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MEMORANDUM  FOR  DISTRIBUTION: 

SUBJECT*  Status  of  RtcotnitienduioDS  lo  Improve  the  Air  Forre  Nuclear  Fjuerpnse 
(Report  No.  W-lNTEL-ll) 

We  are  providlnB  this  report  for  your  icview.  This  review  was  conducted,  in  pari. 
In  response  10  an  April  18,  ?008,Con^6sional  request  from  Senator  Carl  Levin  and 
Senaot  Joho  McCain  of  the  Scoaie  Aimed  Services  Conunillee  lo  report  on  the  Air 
Farce's  impiermeatation  of  the  recommendarions  conamnl  in  the  Ccminander  Dlrecied 
Repon  oflcivcstlBBlion  Coricetninij  an  Unauthorized  Transfer  ofNadear  Warheads 
Between  Minot  AFB.  North  Dakuia  and  Barksdale  AFB,  Louisiana.  August  30. 2007;  the 
Defense  Science  Board  Report  on  the  Unauthorized  Movement  of  Nuclear  Weapons, 
February  8, 200S,and  the  AirForve  Blue  I^bbon  Review  ofNucIear  Weapons  Folia  as 
and  Procedures.  February  8, 2008. 

No  wrirten  response  to  this  reporr  Is  required  We  heve  Included  updated 
informaiion  received  froni  the  Air  Force  A 10,  Srraie|;ic  Deteneilec  and  Nuclear 
Inregraiion  Directorate;  the  Global  Strike  Command;  and  the  Air  Combat  Command.  We 
consideieiJ  otanagoneni  comnients  od  b  draft  of  (his  report  when  preparlog  the  final 
report.  Tbe  complete  text  of  the  Global  Strike  Coroound  *s  eotruDcms  is  in  the 
Manageneoc  Comments  wcUoo  of  the  report 

We  apprccisie  ihe  couneaies  ntended  to  the  staff  Please  direct  questions  to  the 
Deputy  AMiisiani  Inspector  General  for  Intel] tgence  Audits  at  (703)  61H-8RI 5  (,DSN  dM- 
$8 1 S)  or  (he  Project  Manager  st  (703)  604-896S  (DSN  664-896S), 
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Report  No.  09-rNTEL-l  I  iProjeci  No.  D2009-DINT02-0060  000) 


Results  in  Brief:  Status  of 
Recommendations  to  Improve  the  Air  Force 
Nuclear  Enterprise 


What  Wa  Did 

Tru&  report  is  one  of  i  mulii-phosed  approach  lo 
respond  lo  concerns  raised  by  Senator  Levin  and 
Senniur  McCain  in  an  April  1 S,  200S,  letter  to 
the  DoD  Inspector  Creneral.  The  concerns  were 
raised  becau^; 

•  SIX  nuclear  delivery  vehicles  with 
nuclear  warheads  were  mistakenly 
triuisponcd  fruit)  Minot  Air  Force  Base 
to  Barksdale  Air  Force  Base;  and 

•  nuclear  weapons  related  material  was 
shipped  to  Taiwan  instead  of  helicopter 
bacieries. 

We  deiemuned  the  status  of  actions  taken  to 
implenal  the  recooifoenJalioas,  which  generalJy 
addressed  Che  bumber  portion  of  the  Air  Force 
Nuclear  Eolerpnae,  in  the  foUowrag  reports  clui 
were  canmnssianed  lo  addrA^  the  incideoi 
involving  the  unauthonxed  moveoient  of  nuclear 
weapons 

•  Air  Corebai  Coounand  Duected 
Inveslig&IioD; 

•  Defease  Scieoce  Board  Report  on  the 
Dnauthonxed  Movesieat  of  Nuclear 
WapoQs;  and 

•  Air  Force  Blue  Ribbon  Review  of  Nuclear 
Wespons  Policies  and  Procedures. 

What  We  Pound 

The  U.S  Air  Force  is  addressuig  ad 
recoimneBdatiODS  in  the  three  reports.  The  Air 
Force  closed  74  of  the  107  unclassified 
recommendations  identified  in  our  review, 
which  incliKle  two  recommendations  that  they 
determined  were  not  feasible  to  implement. 


The  Air  Force  is  making  progress  in  re- 
invigorating  its  nuclear  weapons  coierpnse 
Key  actions  include: 

•  TWO  new  command  structures,  the 
AlO,  Strategic  Deterrence  and  Nuclear 
[niegraiioD  Directorate  and  the  Global 
Strike  rommand  were  establisltcd  with 
General  Officer  resident  leadership; 

•  dedicated  wing  and  si^undron  with  a 
pnmacy  in  strategic  nuclear  operations; 

•  procedures  for  handling,  movement,  and 
maintenance  of  nuclear  weapons  from 
storage  to  actual  vehicle  attachment  have 
been  reviewed  and  revised,  and 

•  increased  emphasis  on  nuclear 
maintenance  and  nunagemcni  bas  been 
added  to  training  cumculums  for  all 
levels  from  junior  enlisted  lo  general 
oRleer. 

However,  the  momencutn  generated  by  the 
intense  public  scruiiDy,  DoD  emphasis,  and 
Congressional  oversight  will  not  be  sustained 
unless  key  funding  decisions  are  continued,  and 
personnel  and  technieal  resources  ore  allocated. 

What  We  Recommend 

•  There  are  no  recommendations. 

Management  Comments 

The  Global  Stnke  Command  was  coocemeil  that 
the  report  impbed  that  we  reviewed  the  esiire 
Air  Force  nuclear  enterprise  when  we  only 
reviewed  the  bomber  portion. 

Our  Response 

We  added  comments  to  clarify  that  our  review 
concentrated  on  the  bumber  portion  of  the  Air 
Force  Nuclear  Enterprise. 
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Introduction 

On  Apri)  I R,  200R,  Senator  Carl  Levin  and  Senator  John  McCain  of  the  Senate  Armed 
Services  Commirtee  sent  a  iener  to  the  Inspector  General  requesting  a  review  of  the  Air 
Force's  implementation  of  the  recommendations  contained  in  the  Commander  Directed 
Report  of  Investigation  Concerning  an  Unauthorized  Transfer  of  Nuclear  Warheads 
between  Minot  AFB,  North  Dakota  and  Barksdale  AFB^  Louisiana  (CDI).  the  Air  Force 
Blue  Ribbon  Review  of  Nuclear  Weapons  Policies  and  Procedures  (BRR),  and  the 
Defense  Science  Board  Report  on  the  Unauthorized  Movement  of  Nuclear  Weapons 
(DSB)  reports. 

Objectives 

The  objective  of  this  report  was  to  determine  the  status  of  actions  taken  to  implement  the 
recommendations  contained  m  the  following  reports' 

•  CDI.  August  30,  2007; 

•  BRR,  Febftjary  S,  ZOOS;  and 

•  DSB,  February  S,  2008  (Revised  April  2008). 

That  recommendation  generally  addressed  the  bomber  portion  of  the  Air  Force  Nuclear 
Enterprise.  See  Appendix  A  for  a  discussion  of  the  scope,  methodology,  and  prior 
coverage. 

Background 

Two  events  highlighted  the  erosion  of  nuclear  mission  focus.  On  August  30,  2007,  a 
B-5211  bomber  crew  mistakenly  flew  six  nuclear  delivery  vehicles,  with  warheads,  horn 
Minot  Air  Force  Base,  North  Dakota  to  Barksdale  Air  Force  Base,  Louisiana  In  20M, 
critical,  nuclear-related  parts,  labeled  as  helicopter  baitenes,  were  mistaJienly  sent  to 
Taiwan.  That  event  was  not  discovered  until  March  2008.  As  a  result  of  those  incidents, 
the  Secretary  of  Defense  and  the  Secretary  of  the  Air  Force  ordered  a  senes  of  reviews 
and  investigations  to  identify  the  root-causes  that  allowed  those  incidents  to  occur. 

Reports  on  the  Air  Force  Nuclear  Enterprise.  As  of  July  31,  2009, 14  reports  were 
issued  on  the  U.S  Air  Force  nuclear  program.  In  addition  to  the  three  reports  included  in 
this  review,  the  following  10  reports  were  published; 

•  The  Defense  Science  Board  Permanent  Task  Force  on  Nuclear  Weapons  Surety  - 
Report  on  Unauthorized  Movement  oFNuclear  (hereafter  referred  to  as  the  DSB), 
February  2008  (Revised  Apnl  2008); 

•  Nuclear  Surety  SiafTOversighiofUS  Air  Force  Nuclear  Surety  Inspections, 

Apnl  1,2008; 

•  Investigation  into  the  Shipment  of  Sensitive  Missile  Components  to  Taiwan, 

May  22, 2006; 
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•  Air  Force  (nveniory  and  As&es^menc  Nuclear  Wea[)ons  and  Nuclear  Weapons- 
Related  Materiel,  May  2S,  ZOOS 

•  Air  Force  Compreliensive  A^eaament  ofNuclear  Sustainment,  July  26,  ZOOS; 

•  SECDEF  Ta^  Force  on  DoD  Nuclear  Weapons  Management,  September  1 2, 
2008; 

•  Report  of  the  Detense  Science  Board  Task  Force  on  Nuclear  Deterrence  Skills, 
September  2008. 

•  Air  Force  Nuclear  Task  Force  (Nuclear  Roadmap).  October  24,  2008; 

•  Report  of  the  Defense  Science  Board  Permanent  Task  Force  on  Nuclear  Weapons 
Surety  on  Nuclear  Weapons  Inspections  for  the  Strategic  Nuclear  Forces, 
December  2008 

•  Comprehensive  Asses^nent  ofNuclear  Sustajnment  •  ((;  December  2008;  and 

•  Nuclear  Weapons  Management,  January  8,  2009. 

rnogrcsslooal  Tcstlniooy.  Dn  February  12.  2008.  officers  of  the  U.S.  Air  Force  and  the 
President  and  Chief  Executive  Officer  of  the  Institute  for  Defense  Analysis  testified  at  a 
Senate  Armed  Services  Committee  bearing,  regarding  Air  Force  Nuclear  Security 
program.  During  the  bearing,  the  witnesses'  stated  tbaf 

•  tbe  weapons  were  secure  and  always  in  the  hands  of  Amenca’s  airmen 

•  there  was  a  very  low  risk  of  plutonium  spillage; 

•  approximately  2S  persons  did  not  perform  their  duties  in  accordance  with  Air 
Force  procedures,  which  resulted  in  the  unauthorized  movement  of  nuclear 
weapons; 

•  there  was  no  indicator  from  deficiencies  identified  during  previous  inspections 
that  led  to  the  actual  incident  itself, 

•  Air  Force  personnel  could  not  provide  an  estimate  of  how  long  it  would  take  to 
implement  all  the  recommendations;  however,  they  were  very  quickly 
implementing  as  many  of  the  recommendations  as  possible; 

•  the  focus  on  the  nuclear  enterprise  tn  the  Air  Force  and  the  DoD  had  decreased 
over  lime  and  that  the  Air  Force  was  putting  key  senior  personnel  into  key 
positions;  and 


'Lieutenam  General  Damel),  Depary  Chief ofSiafr,  Air,  Sp^,  and  Intormaitoii,  OpnaiMoe,  Plans  and 
Rcquiietnenis,  Major  General  Raaberg,  Director  tor  Au  and  Space  Opcraiiotu.  Air  Combat  Conunand^  aod 
Major  Georral  Peyrr.  Director  of  RosouKe  Intepanoo,  Office  of  the  Deftuiy  Chief  of  Staff  for  Logistics, 
Installation  and  Muaioo  Suftport  testified  tor  the  U.S  Air  Force.  Gmeni  Welch,  U  S  Air  Force  [Retired]; 
President  and  CEO,  Insimne  forDefenso  AoaJysr^ 
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•  ctK  Air  Staff  wi  II  have  a  M  ajor  (ienera),  two-star,  in  charge  of  nuclear  matters  that 
refsorts  directly  to  ihe  U.S  Air  Force.  Deputy  Chief  of  Staff. 

Leadership.  The  Defense  Science  Board  report  cntickeil  the  Air  Force  for  ''markedly 
reduced  levels  of  leadershi  p  whose  daily  focus  i  s  the  nuclear  enterpri  se,  and  a  general 
devaluation  of  the  nuc  tear  mission  and  those  who  perform  the  mission.’'  The  Air  Force’s 
'Reinvigorating  the  Air  Force  Nuclear  Enterprise"  also  stated  that  the  hillure  of 
leadership,  at  many  levels,  to  provide  proper  emphasis  on  the  continuing  nuclear  mission 
was  the  root-cause  for  the  systemic  breakdowns  in  the  Air  Force's  nuclear  enterprise. 

The  "Remvigoraimg  the  Air  Force  Nuclear  Enterprise'  also  ideniilled  the  following 
causes  that  led  to  the  systemic  breakdown  within  the  Air  Force  leadership 

•  The  Air  Force  lost  its  focus  when  the  operating  environment  changed  at  the  end  of 
the  Cold  War. 

•  The  focus  on  nuclear  operations  was  further  eroded  by  the  profound  changes  in 
the  securicy  environment  following  the  9/1 1  lerronst  attacks. 

•  In  1992,  the  nuclear  enterprise  was  h’agmenied  when  the  Air  Force  implemented 
the  largest  organizational  change  since  its  inception. 

•  The  1995  Base  Realignment  and  Closure  decisions  dispersed  depot  support  for 
nuclear  systems  and  components,  which  further  fragmented  the  Air  Force's 
nuclear  sustainment  system. 

•  The  Air  Force  failed  to  properly  resource  many  nuclear  mission  areas.  As  a 
result,  the  pool  of  nuclear  experienced  Airmen  shrunk  and  nuclear  expertise 
eroded. 

•  The  Air  Force's  nuclear  enterprise  was  delegated  to  a  '‘care-taker"  status  with 
limned  modemizauon  or  recapitalization. 

•  The  Global  War  on  Terror,  Operation  Enduring  Freedom,  and  Operation  Iraqi 
Freedom  further  shilled  focus  and  insiiiutional  pnoriiies  away  from  the  nuclear 
mission. 

•  The  culture  of  accountability  and  rigorous  self-assessment  m  the  nuclear 
enterprise  eroded  because  Air  Force  leadership  failed  to  advocate,  oversee,  and 
properly  emphasize  the  maintenance  of  nuclear-related  skill  sets  and  deficiencies 
in  inspection  processes. 

Nuclear  Eoterprlse  Roadmap.  "Remvigoraiing  the  Air  Force  Enterpnse"  (Roadmap)  is 
the  Air  Force's  strategic  plan  to  revitalize  the  nuclear  enterprise  lo  reclaim  the  trust  of  the 
nation  and  confidence  of  their  allies.  The  Roadmap  identifies  a  comprehensive  set  of 
actions  the  Air  Force  believes  they  must  take  to  overcome  documented  deficiencies  and 
set  the  conditions  for  sustainable  excellence  across  the  Air  Force  nuclear  enterprise.  The 
Roadmap  focuses  on  six  recurring  themes,  root -causes,  identified  in  the  investigations 
and  internal  assessments  associated  with  the  movement  of  nuclear  weapons  and  the 
shipment  of  nuclear-related  material  shipment  incidents.  The  Air  Force  identified  those 
recurring  themes  as' 
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•  rebuild  a  culture  of  accountabiliry  and  rigorous  self-assessmeni  dedicated  lo 
high  standards  of  excellence  in  the  Air  Force  nuclear  enterprise; 

•  rebuild  nuclear  expertise  and  codify  career  paths; 

•  construct  an  end-to-end  Atr  Force  nuclear  sustainment  enterprise  system  and 
revitalize  the  sustainment  community; 

•  develop  a  comprehensive  investment  plan  committed  to  meeting  the 
requirements  of  the  nuclear  deterrence  mission; 

•  create  an  environment  of  sustained  advocacy  for  the  nuclear  deterrence 
mission;  and 

•  align  authorities  and  responsibilities  for  nuclear  deterrence  mission 
requirements. 
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Status  of  Recommendations 

TtK  U.S.  Air  Force  (Air  Force)  is  addre^mg  all  107  of  the  recommeruUiions  coniained  in 
irve  CD(,  BRR,  and  DSB  regions.  Of  the  107  recotnmendaiionK  the  Air  Force  has 
completed  action  lo  close  74  recommendaiions,  which  include  two  recommendations  that 
they  deiermined  were  not  feasible  to  implement  Key  actKins  Taken  include; 

•  establishing  the  Air  Force  AlO-  StraiegM:  Deterrence  and  Nuclear  Integration 
Directorate  (AlO)  and  the  Global  Strike  Command; 

•  insiiruiing  and  strengthening  training  cumculums  from  The  junior  airman  up  to  the 
most  senior  leader; 

•  establishing  nuclear  primacy  in  bomber  units;  and 

•  strengthening  the  inspection  process,  including  no-nonce  inspections. 

Now  that  the  (ilobal  Sinke  Command  has  been  acuvated  (August  7,  2009).  the  Air  Force 
will  be  able  to  take  actions  to  close  many  of  the  open  recommendations  Key  issues  the 
Air  Force  is  siill  addressing  include' 

•  developing  effective  recruiting  and  retention  plan  to  build  expertise  in  the  Nuclear 
program, 

•  identifying  challenges  in  maintaining  qualifications  and  cemfications  in  units 
with  dual  missions,  and 

•  maintaining  focus  and  funding  for  long  term  solutions  needed  in  such  areas  as 
tracking  weapons  and  life  extension  programs. 

Air  Force  Reports  on  the  Nuclear  Weapons  Enteiprise 

The  CD(  was  the  first  report  issued  in  the  aftermath  of  the  B-S2  incident  There  were 
59  unclassified  recommendations  and  IS  classified  recommendations.  Of  the 
S9  unclassified  recommendations,  (he  Air  Force  considers  1 1  recommendations  open  and 
46  recommendations  closed 

The  BRR  was  conducted  by  the  Air  Force  Chief  of  Staff  and  reported  on  the  organi2ation 
structure;  command  authorities  and  responsibilities;  personnel  and  assignment  policies; 
and  education  and  training  associated  with  the  nuclear  enterprise.  The  report  had  37 
recommendations.  The  Air  Force  considers  21  recommendauons  open  and 
16  recommendations  closed 

The  DSB  review  was  commissioned  by  the  Under  Secretary  of  Defense  for  Acquisition, 
Technology,  and  Logistics  and  the  Commander,  U.S  Strategic  Command  on  the  B-S2 
incident  involving  (he  unau(honzed  movement  of  nuclear  weapons.  The  report  had 
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1 1  recommendaiions.  The  Atr  Force  considers  three  recotnmetvjauons  open  ond  eighi 
recommendations  closed 

Air  Force  Nuclear  Oversight  Boards 

The  newly  formed  Air  Force  Nuclear  Working  Group  (Group)  has  replaced  the  Air  Force 
Nuclear  General  OfTicer  Sieenng  Group.  The  Group  is  the  action  arm  (0-6  Level)  wiih 
the  responsibility  lo  vene  issues  regarding  ^uch  areas  as  Roadmap  Action  Plan 
implementation.  The  Group  reports  to  ihe  Nuclear  Issue  Resolution  and  Integration 
Board,  (General  Officer  Level),  which  provides  management  required  to  work 
inierdependeni  of  the  composite  nuclear  organization.  The  Group  has  met  on  December 
I0.200R  and  June  6,2009. 

The  Nuclear  Issue  Resolution  and  IntegratKin  Board  tracks  the  implementation  of  the 
Roadmap  action  plan,  validates  success  of  action  plan  items,  and  facilitates  overall 
nuclear  enterprise  integration.  The  Nuclear  Oversight  Board  (senior  leader,  4-Star 
foAjm)  provides  executive  oversight  and  strategic  direction  to  resolve  key  issues  affecting 
the  Air  Force  nuclear  enterprise.  Those  new  boards  have  the  power  lo  implement  Air 
Force-wide  nuclear  enterprise  reforms. 

Tracking  Recommendations 

The  Air  Force  uses  the  Nuclear  Enterprise  Management  Tool  to  generate  reports  showing 
the  progress  and  status  of  each  recommendation,  which  included  the  name  of  the  report 
the  recommendation  was  reported,  percentage  of  action  completed,  team  lead,  office  of 
primary  responsibility,  status  report,  person  responsible  for  oversight,  and  the  projected 
completion  date.  The  Nuclear  Enierpnse  Management  Tool  also  ^lows  the  Air  Force  to 
track  action  plans  and  future  metrics. 

Recommendations 

The  recommendations  were  broken  down  into  five  functional  areas'  ( I )  organization  and 
resources  (2)  leadership;  (3)  mission  focus  and  surety;  (4)  training  and  force 
development;  and  (5)  transportation,  accountability,  tracking,  scheduling,  and  security.  A 
recommendation  may  address  multiple  functional  areas;  however,  it  will  only  be 
addressed  in  one  functional  area.  Each  recommendation  is  numbered  in  Appendix  B  and 
that  number  is  used  as  the  recommendation  number  in  this  report  Table  I  in  the 
following  page  identifies  the  status  of  the  1 07  recommendations.  See  Appendix  B  for  a 
complete  listing  of  the  recommendations  and  a  cross  reference  of  each  recommendation 
to  the  CDl,  BRR,  or  DSB  report. 

This  report  does  not  address  the  IS  classilied  recommendations  because  they  were  similar 
in  nature  to  unclassiiied  recommendations  that  we  reviewed.  Eleven  of  the  classified 
recommendations  were  closed,  three  recommendations  were  open,  and  one 
recommendation  covered  the  enure  U.S.  nuclear  community.  An  asterisk  identities  the 
corresponding  unclassified  recommendation. 
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Table  1.  Summarvor.Stotus  for  RecommcodaiioiK 
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TrackiHB  I  2. 34 


Sdieduling 


33.36  I  2 


SiNiiiiif  I  on  01  I  3 


Toiab  I  I  33 


*  Sitn)at  lu  rcciiniincnJaiioni.  in  the  CDJ  repon 

~  (tort,  AccountsbilKy,  Trading,  Scheduling,  and  Sccuiii> 


38,41, 

88,06 

1*.  22, 

23,  26,  27, 

31,32, 

85, 07, 98, 

00 

3,  87 

10,  ll* 

12*,  13*, 

14*,  IJ 

16,43,46, 

40,  SO. 

51,  52 

Organization  and  Resources 

Thirteen  recotnmetvjauons  addressed  orgenizoiton  and  resources  deficiencies.  The  Air 
Force  considered  eight  recomtnendiiions  open  3tvj  live  recommendations  closed  The 
Air  Force  determined  that  they  could  not  implement  one  and  fully  implement  another  of 
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the  cIos4;d  recommeiidaiions;  however,  they  creeled  and  eeiivaieJ  the  (f)oba(  Strike 
Command  eod  the  Giobel  Deierreoce  Force,  which  mel  ibe  inieoi  of  ihe  recotnmendjuoo 

OrgooluUon.  Six  recommeodaiiODi,  one  reponed  open  by  ihe  Air  Force,  addressed  the 
deiicteociei  in  the  orgam^aiioa  stmcnire  of  the  Nuclear  Enierprise.  Oe  November 
200S.  the  Headquarteri,  Air  Force  established  the  AlO  Direcioraie,  which  reports  dtreciiy 
Co  the  Air  Force  Chief  of  Slafl',  to  resolve  the  fragmeoied  lines  ofauihoriry  across  aU 
levels  of  the  nuclear  enterprise.  Thai  Directorate  is  the  single  Air  Force  authority  for  all 
nuclear-related  issues,  including  nuclear  operations,  plans,  policy,  and  requiremenis.  The 
AlO  Directorate  is  headed  by  an  Assisum  CbiefafSiafrinaireporudirectly  totbe  Cbief 
of  Stair ol*  the  Air  Force  w  ith  authority  to  drive  nuclear  enterprise  policy,  guidance, 
requiremenis,  and  advocacy  across  the  Air  Force.  The  AlO  Directorate  was  sull  in  the 
process  of  establishing  itself  asa  fully  operational  directorate.  The  foliowuig  Table  was 
prov  ided  by  the  Al  0  Du^torate 

Figure  I.  AlO  Dlrectoralo  Orgaolzaiioo  Chon 


A10  Organization 


The  Air  Force  disagreed  with  RecommeDdaiion  No.  102,  which  reconunended  that  the 
Secrelary  of  the  Air  Force  direct  the  consobdatioo  of  existing  Air  Force  technical 
organizations  into  a  single  technical  organization.  Air  Force  personnel  stated  that 
tcnpletnenitng  that  recoenmendauon  was  not  practical  because  of  ihe  way  the  Air  Force 
was  organized  Recommendation  No,  10)  recommended  that  the  Air  Force  dedicate  a 
full  rapid  response  commitment  to  the  nuclear  mission  on  a  continuous  basis  by  rotaiisg 
the  commitmes!  among  the  B-S2  squadrons.  The  Air  Force  established  the  Global 
Deterrence  Force  to  provide  forces  to  the  nuclear  mission,  which  includes  nuclear  bomb 
wings  on  a  rotauog  basis.  However,  Air  Force  personnel  staled  that  the  U.S.  Joint  Forces 
Command  bad  operational  control  of  those  forces. 

Air  Force  Global  Strike  Command.  The  Air  Force  Global  Strike  C^munand  is  a 
single  major  c^nmand  focused  on  and  dc'dicated  to  the  nuclear  and  conventional  global 
sirdte  mission,  which  is  a  key  component  ol*  strategic  deterrence.  The  Secretaiy  of  the 
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Air  Force  an  J  ihe  Chief  of  SuiF  ihe  Air  Force  activaie  J  ihe  Global  Suibe  Comnun  J  on 
Augu&i  7,  2009.  The  orgaiu2auoQaJ  constnici  will  align  Inierconiraenul  Balliiiic  Mi&stle 
anJ  duai-nii&sioa  capable  bomber  forcei  under  a  aingle  command  and  demonstrate  a 
visible  conuojiment  lo  tbe  global  strike  mission  wbile  taking  fuU  advantage  of  the 
exisung  Air  Force  Held  orgaoLzaiionol  structure.  Air  Force  Global  Strike  Command  will 
be  responsible  for  organirmg,  training,  and  equipping  loterconiineniaJ  Ballistic  Missiles 
forces,  B-2  bomber  forces,  B-S2  bomber  forces,  and  oiber  deterrence  capabilities  to 
conduct  operations  The  Air  Force  Strike  Command  will  be  commanded  by  a  Lieutenant 
General  (3  star).  The  Air  Force  Global  Strike  Command  is  responsible  for  the 
implementation  of  the  Cflobal  Deterrence  Force  dedicated  to  support  ng  the  U.S.  Strategic 
Command  minion  The  following  Table  was  provided  by  the  Air  Combat  Command. 


Fignie  2:  Command 'Rr]nrlon<ihlps 


Ptanned  Command 
Retationships 


Global  Deterrence  Force.  Air  Combat  Command  boa  implemented  tbe  Global 
Deterrence  Force  as  a  means  of  providiDg  a  traming  period  of  inaensed  emphasis  on 
nuclear  operations  for  bomber  units.  The  Global  Deterrence  Force  will  use  a  rotational 
appnkach^  designed  to  create  a  balance  between  the  strategic  and  nuclear  deterrence 
mission  and  current  convenuooal  operational  requirements  Tbe  *'Reinvigorating  tbe  Air 
Force  Nuclear  Enterprise"  stated  thjtthe  Global  Deterrence  Force  will  allow  cuntinuous 
B-52  involvement  ( I  year  cycles)  and  continuous  B-2  presence.  A  fourth  B-S2  Squadron 
u  expected  to  be  einablished  at  theMisot  Air  Force  Boie  in  FY  2010  and  will  be 
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One  8*52  squsdroA  «ill  be  aisi^al  to  ifie  Global  Deterrence  Force  te  a  o(ie*year  tour. 
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developed  by  moving  B-52  aifcrat)  from  other  &qiiJdrons  Activaiion  of  the  fourth 
B-52  Squadron  wt  II  be  criiKal  lo  the  success  of  ihe  Global  Deterrence  Force. 

Roeources.  Seven  recommendations,  four  reported  open  by  the  Air  Force,  addressed  ihe 
deliaencies  in  resources.  Although  the  Air  Force  suiet  that  Recommendation  No.  26  is 
closed,  II  is  dependent  on  the  Globa)  Deterrence  Force  being  fully  operational.  The  Air 
Force  currently  does  not  have  an  effective  retention  plan  to  build  evtpenise  in  the  Nuclear 
Program.  The  AlO  Directorate  and  A1  Directorate,  Deputy  Chief  of  Staff,  Manpower, 
Personnel  &  Serv  ices  are  working  that  itsue.  The  most  vulnerable  positions  for  loss  of 
evpe ruse  are' 

•  Fldd  and  Company  Grade  Officers:  Field  grade  officers  (Colonels,  Lieuienani 
Colonels,  and  Majors)  and  Company  grade  officers  (Captains  and  Lieutenants) 
are  rotated  out  of  the  nuclear  surety  program  after  one  assignment;  therefore,  ihey 
do  not  have  an  opportunity  lo  continue  their  growth  of  evperuse  in  the  nuclear 
surety  program 

•  Enlisted  Personnel:  Addiuona)  requirements  (inspections,  safery.  qualificaiions, 
and  other  requirements)  involved  with  the  nuclear  surety  program  bring  additional 
pressure  noi  associated  with  other  programs.  Periodic  tour  roiaiions  do  nor  occur, 
which  results  msome  enlisied  personnel  spending  a  majority  of  their  tours  in 
remote  locaiions.  As  a  result,  enlisted  personnel  indicated  ihat  they  would  be 
more  likely  lo  leave  the  Air  Force. 

Management  personnel  with  the  security  forces  at  Whiteman  Air  Force  Base  claimed  that 
they  are  understaffed  by  1 6  airmen.  The  understaffing  has  resulted  m  secuniy  forces 
personnel  working  excessively  long  days  and  weekends. 

Adialolstraiive  PersonoeL  Senior  ofTiciais  within  ihe  Bih  Air  Force  staled  that 
Ihey  did  not  have  personnel  to  etleciively  perform  administrative  duties  Program 
Budget  Decision  720,  “Air  Force  Transformation  Flight  Plan,”  December  20. 2005, 
eliminated  administrative  personnel  for  ihe  Air  Force,  including  Barksdale,  Minoi,  and 
Whiteman  Air  Force  Bases  Senior  officers  stated  that  the  etiminaiion  of  administrative 
personnel  pushed  requirements  on  officers  lo  perform  administrative  tasks,  which 
prevented  them  from  performing  their  managerial  tasks  in  a  dmely  manner  Offcers 
must  work  tong  hours  in  order  to  complete  their  managerial  and  adminisiraiive  tasks 
Officers  ability  to  coach,  teach,  and  oversee  their  subordinates  was  greatly  hampered, 
which  will  eventually  impact  the  quality  of  work  performed  by  personnel  within  the 
nuclear  surety  program. 

Personnel  Deployments.  Officers  ai  Minot  and  Whiteman  Air  Force  Bases  also 
Slated  Ihat  deployments  offer  excellent  career  inceniives  in  terms  of  promoiion  potential 
and  experience  for  those  assigned  However,  deployments  put  additional  pressure  on 
ihose  not  deployed  because  personnel  thai  were  not  deployed  had  to  perform  ihe  mission 
tasks  without  a  full  complement  of  personnel,  even  though  manpower  was  already 
stressed  Those  condiiions  may  make  ii  difficult  for  the  Air  Force  lo  retain  those 
personnel. 
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Leadership 


Three  recommendaiions,  eil  0[)ene<l,  addre&sed  leadership  dericiencie^  To  complete 
those  recommendaiions,  ihe  Air  Force  siill  needs  to: 

•  establish  a  semor-mentor  program  focused  on  nuclear  responsibilities; 

•  have  all  commanders  compieie  cemfied  nuclear  weapons  courses;  and 

•  improve  recruiting  and  retention  m  the  nuclear  specialties. 

Those  recommendations  will  help  the  Air  Force  to  develop  otTicers  with  the  breadth  of 
knowledge  and  experience  need^  to  assume  leadership  m  the  nuclear  enterprise  and  to 
etlicienily  reform  the  nuclear  enterprise.  Air  Combat  Command  (nstniciion  36-2 1 1.  “Air 
Combat  Command  Squadron  Commander  and  Chief  of  Safety  Hiring  and  Tenure 
Weapons  Loading  Procedures,"  May  2S,  2009,  requires  all  new  commanders  with  a 
nuclear-related  mission  to  attend  the  “Air  Force  Nuclear  Management  Fundamentals 
Course  " 

Mission  Focus  and  Surety 

Fifteen  of  the  recommendations  addressed  mission  focus  and  surety.  The  Air  Force 
considered  eight  recommendations  open  and  seven  recommendations  closed 

Mission  Focus.  Three  recommendations,  one  reported  open  by  the  Air  Force,  are  related 
to  Mission  Focus.  The  Air  Force  restructured  the  Headquarters,  Air  Force  to  form  the 
AlO  Direciorate,  whose  singular  focus  is  the  nuclear  enterprise.  The  Air  Force  is 
conducting  risk  assessments  lo  determine  the  irade-olTbetween  conventional  and  nuclear 
laskings.  The  Air  Force  is  still  working  on  the  review  of  Logistics  Composite  Model 
studies  to  determine  the  challenges  in  mainiainmg  qualilicauons  and  certifications  for  Air 
Force  units  with  dual  missions  (nuclear  and  conventional  missions.)  Dual  mission  and 
Primary  Nuclear  Airiifl  Force  mission  requirements  are  not  specifically  addressed  m 
Logistics  Composite  Model  studies.  Review  of  the  Combat  Air  Force  maintenance 
manpower  requirements,  using  ihe  greater  of  peace  or  wartime  requirements,  indicated 
that  excess  capacity  exists  during  peacetime.  However,  the  review  did  not  consider 
whether  there  was  sufficient  manpower  during  wartime.  The  Air  Force  was  continuing  to 
analyze  that  issue.  The  Air  Force  was  revising  the  Air  Force  doctnne  to  include  its  new 
vision  in  strategic  communications,  which  includes  the  nuclear  enterprise. 

Surety.  Twelve  recommendations,  seven  reported  open  by  the  Air  Force,  were  related  to 
Surety.  The  Bomb  Wing  Commanders  at  Barksdale  and  Minot  Air  Force  Bases  reviewed 
the  actions  of  all  personnel  involved  and/or  responsible  for  the  B-52  incident  and 
completed  the  Personnel  Reliability  Program  actions  they  deemed  appropriate. 

Air  Force  Instruction  90-201  “Inspector  General  Activities,"  November  22.  2004,  was 
revised  to  include  no-noiice  inspection  procedures  and  to  standardize  Nuclear 
Operational  and  Readiness  Inspections,  including  grading  criteria  and  reporting 
procedures.  On  February  23,  2009,  the  Air  Force  Inspector  General  became  the  Office  of 
Primary  Responsibility  for  operational  readiness  inspections  while  Air  Force  Materiel 
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Command  will  mainiain  a  auppon  role.  The  Air  Force  organi2a(ions  are  developing  and 
expanding  inspection  checklists  specitic  lo  Air  Force  guidance  on  nuclear  relai^ 
operatKins  The  checkhsis  will  be  analyzed  by  the  Air  Force  Inspection  Agency  to  refine 
and  clarify  tasks  within  ihe  Nuclear  Enterprise.  The  Air  Force  Inspection  Agency  will 
determine  whether  additional  changes  tor  inspections  are  needed  ailer  Air  Force  Global 
Strike  Command  changes  are  implemented  through  the  Commands  and  they  have  an 
oppomjnity  lo  evaluate  efTects  of  chose  changes. 

The  Air  Force  Inspection  Agency  created  a  centralized  team  of  nuclear  inspectors,  known 
as  the  Air  Force  Nuclear  Surety  Inspection  Core  Team,  to  increase  the  standardization 
and  consistency  of  Nuclear  Surety  Inspections  across  the  Air  Force.  Initial  operationa) 
capability  occurred  on  July  30,  2009.  The  Air  Force  will  assign  subject  matter  experts 
from  the  field  to  develop  the  core  team  The  Air  Force  will  train  and  certify  members  of 
the  core  team  as  nuclear  inspectors,  which  will  allow  core  team  members  to  grow  iheir 
experience  across  the  Air  Force  nuclear  enterprise.  The  purpose  of  the  core  team  is  to 
provide  Major  Command  K!  teams  a  tailored,  dedicated  group  of  highly  skilled,  very 
proficient  nuclear  inspectors  whose  primary  mission  is  to  augment  10  to  14  Nuclear 
Surety  Inspections  per  year  across  all  nuclear  Major  Commands.  The  desired  effect  is  to 
help  ensure  exacting  nuclear  standards  are  applied  consistently  and  effectively  across  the 
Air  Force. 

The  Core  Team  merges  with  the  Major  Command  IG  team  to  form  a  single  inspection 
unit  under  the  direction  of  the  Major  Command  IG  team  chief,  whi  le  Air  Force 
Inspection  Agency  provides  the  deputy  team  chief.  The  Major  Command  IG  team  chief 
retains  the  authority  as  the  on-site  director  and  is  responsible  for  determining  the 
inspection  grade  and  completing  the  inspection  report  to  the  Major  Command 
commander. 

The  Defense  Threat  Reduction  Agency  stated  that  they  were  working  with  the  Air  Force 
Inspector  General  on  the  inspection  process.  They  also  stated  that  they  were  in  favor  of 
separate  Defense  Threat  Reduction  Agency  and  Air  Force  inspections  because  the 
Defense  Threat  Reduction  Agency  covers  different  areas  than  the  Air  Force  The  Air 
Force  Inspector  Genera)  sent  a  )ener  in  November  2007  emphasizing  the  importance  of 
the  fourth  criteria  in  determining  Nuctear  Surety  Inspection  Grades.  The  fourth  criteria 
involves  the  overall  competency  of  a  unit-disregard  of  prescribed  procedures;  shortages 
of  personnel,  ei^uipmeni,  or  pans;  and  failure  to  comply  with  applicable  policies  and 
procedures  governing  the  Use,  Control,  and  Command  Disable  System. 

Recommendation  No.  6  recommended  that  the  nuclear  handling  procedures  should  be  the 
same  for  training,  testing,  and  actual  operations.  The  Air  Force  did  not  agree  with  the 
recommendation  because  they  already  used  the  same  nuclear  handling  procedures  for 
training,  testing,  and  actual  operations. 

Training  and  Force  Development 

Thirty-seven  recommendations  addressed  detiaencies  in  training  and  force  development 
The  Air  Force  considered  9  recommendations  open  and  28  recommendations  closed 
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Tralolog.  Tweniy-Hve  recominendations  (bree  reponeil  open  by  ihe  Air  Force,  were 
related  (o  training  deficiencies.  Training  for  the  nuclear  mission  increased  significantly 
since  the  Minoi  incident  in  20011.  The  Air  Force  increased  the  emphasis  on  leadership, 
operational,  maintenance,  and  security  training  for  the  nuclear  mission.  Although  some 
of  the  recommendations  were  directed  to  one  specific  Air  Force  Base,  the  Air  Force 
chose  10  extend  the  actions  beneficial  to  other  Air  Force  organizations. 

The  Air  Force  added  nuclear  ground  training,  weapons  preflighi,  and  simulator  and  flight 
training  to  the  B-S2  Formal  Training  Unit.  The  Air  Force  also  added  one  nuclear  sortie, 
one  Nuclear  Weapons  Systems  Trainer,  four  ground  uaining  courses,  and  a  nuclear 
weapons  pretlight  u^ning  course  to  the  B-S2  Weapons  Instructor  Course  The  Air  Force 
added  the  Defense  Integration  and  Management  of  Nuclear  Data  Services  system  (a 
Defense  Threat  and  Reduction  Agency  tracking  system)  to  the  Sheppard  Air  Force  Base 
363rd  Training  Squadron  for  u^ning  purposes. 

The  Air  Force  Nuclear  Weapons  Center  worked  with  the  ma^r  commands  and  the  Air 
Force  Nuclear  General  Officer  Steering  Oroup  to  catalog  available  Major  Command, 
DoD,  and  Department  of  Energy  nuclear-related  courses  and  to  identify  redundancy  with 
the  planned  Air  Force  Nuclear  Management  Fundamentals  Course.  The  Air  Force  was 
also  working  to  add  detailed,  hands-on  scenarios  to  conduct  accountable  transactions  to 
strengthen  Munitions  Accountable  Systems  Officers  training. 

Force  Development.  Twelve  recommendations,  six  reported  open  by  the  Air  Force,  are 
related  to  deficiencies  in  Force  Development;  however,  all  recommendations  will  impact 
force  development  within  the  Air  Force  nuclear  enterprise.  The  Air  Force  has  taken  steps 
to  positively  impact  on  force  develofnitenL  including  submitting  safety  and  security 
initiatives  in  the  FY  2009  Unfunded  Requirement  List. 

Air  Force  Instruction  21-204,  “Nuclear  Weapons  Maintenance  Procedures,’'  January  17, 
200R,  mandated  specific  Munitions  Control  duties  and  responsibilities  for  planning  and 
scheduling  Standard  qualification  tasks  were  added  lo  the  2W2X1  Career  Field 
Education  and  Training  Plan,  which  will  be  used  to  qualify  munitions  controllers  for  their 
duties.  The  Air  Force  decertified  handling  personnel  at  the  5th  Bomb  Wing  Munitions 
Squadron  Those  personnel  were  either  permanently  decertified  or  requalified  and 
recertified  on  dunes  related  to  weapons  transport. 

Air  Force  Manpower,  Personnel,  and  Services  Directorate  (A1  Directorate)  personnel 
Slated  that  the  Air  Force  does  not  have  a  dedicated  officer  career  field  for  the  nuclear 
mission;  however,  there  are  paths  within  each  career  field  that  lead  to  professional 
nuclear  proficiency  The  only  dedicated  enlisted  career  field  is  the  2W2  nuclear 
maintenance  field.  They  also  stated  that  the  Air  Force  is  devising  a  su^egy  to  measure 
training,  evaluations,  and  mission  readiness  trends. 

The  A1  directorate  analyzed  the  viability  and  manning  of  the  nuclear  enterprise  Air  Force 
Specialty  Codes.  On  September  1,  200R,  personnel  within  the  A1  Directorate  completed 
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a  list  of  1^  16  cnitcal  nuclear  po&itions*  by  creating  40  S[>ecia)  Expenence  Ideniitiers  and 
reviewmg  every  Air  Force  pervwnel  folder  lo  ideniify  every  Air  Force  person  with 
experience  in  one  or  more  of  those  Special  Experience  Identifiers. 

The  A1  Directorate  identified  five  officers  and  eight  enlisted  Air  Force  Specialties  to  be 
within  the  nuclear  ente^p^se^  A1  Directorate  personnel  stated  that  all  Air  Force 
Specialty  Codes  have  authorization  structures  that  are  sustainable  except  for  space  and 
missile,  munitions  and  missile  maintenance,  and  secunty  force  officers.  All  Air  Force 
Specialties  have  acceptable  permanent  party  manning  levels  except  for  bomber,  and 
command  post  personnel  The  Air  Force  will  address  the  command  post  issues  in  FY 
2010  by  increased  accessions  and  re-training.  The  bomber  pilots  and  bomber  navigators 
manning  shortages  are  part  of  a  larger  rated  force  management  issue.  A1  Directorate 
personnel  stated  that  they  continue  to  support  rated  bonuses,  rated  recall',  and  maximum 
pipeline  production  to  improve  the  situation  Functional  priontizaiion  plans  are  vital  for 
all  Air  Force  Specialties.  The  Air  Force  will  address  further  manning  and  sustainability 
issues  via  their  normal  force  management  processes. 

The  Air  Force  continues  to  develop: 

•  a  list  ofnuclear-relaied  billets  due  to  the  activation  of  AlO  Directorate  positions 
within  the  Air  Combat  Command  and  Major  Commands,  and 

•  a  formal  career  development  plan  related  to  the  nuclear  enterprise,  which  is  near 
completion. 

The  Air  Force  added  all  rei^uired  billets  to  the  Sth  Air  Forc&Task  Force  204  by  moving 
26  billets  from  the  Air  Combat  Command  I  leadquarters;  however,  all  billets  have  not 
been  filled  AlO  Directorate  personnel  stated  that  the  billets  will  be  tilled  by  the  end  of 
FY  2009. 

Interviews  with  officers  in  charge  of  the  Minot  and  Whiteman  Air  Force  Bases'  Medical 
Group  stated  that  they  were  undermanned  because  the  Air  Force  deployed  medical 
personnel  to  meet  Operation  Iraqi  Freedom  and  Operation  Enduring  Freedom 
requirements.  They  also  stated  that  meeting  medical  requirements  for  the  Personnel 
Reliabil  ity  Program  consumed  most  of  their  resources.  As  a  result,  medical  requirements 
not  associated  with  the  Personnel  Reliability  Program  were  not  fully  met.  With  the  large 
influx  of  personnel  expected  with  the  activation  of  a  second  bomb  squadron  at  Minot  Air 
Force  Base,  the  medical  personnel  at  Minot  stated  that  the  staff  will  have  an  increasingly 


'  Any  posioon  so  cnocal  lo  the  execuiion  of  ihe  nuclear  mission  ihet.  if  ibc  person  filling  iDe  posioon  lacks 
itic  N^uisiie  expencnce,  n  will  presem  an  unacceptable  to  nuclear  surety  or  mission  exrcution 


‘  Bomber  pilotsfl  IB),  bomt«r  navigators  ( I2B),  space  and  missile  (13S),  munitions  and  nuaaile 
maintenaoce  <2IM),  and  sreunry  force  (1  IP)ofrcers  Air  Force  Specialites:  and  the  command  poei  (IC3). 
nussilc  aiid  space  tysiems  elecironics  maiDtenaiice  i2M0X1).  missile  aod  space  eysteiDt  mainienanc* 
(2M0X2),  Ritisile  and  «pac«  raciliites  {M0X3t,  munitions  tysiems  i2W0X  I ),  aircraft  armamcot  eystefos 
t2W  1 X) ).  nuclear  weapons  (2  W2X I ),  and  aacuniv  forces  (3 1  POX  I )  colisted  Air  Force  Specialties 
^  Pilots,  iiavigatotx  and  airbanic  managers  svtio  retired  as  a  lieuienam  colonel  or  below 
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dktricult  iitne  meeiing  iis  Personnel  Relubilify  Program  requirements.  AlO  Directorate 
personnel  slated  (hai  (hey  are  reviewing  that  issue. 

Transportation,  Accountability,  Tracking,  and  Scheduling 

Thiny-nine  recommetvjanons  addressed  iransportaiion,  accountability,  tracking,  and 
scheduling  deficiencies.  The  Air  Force  considered  6  recommendations  open  and 
3 1  recommendations  closed  Transportation,  accountability,  tracking,  and  scheduling 
have  improved  within  the  Air  Force  nuclear  community. 

Transportation.  Four  recommendauons,  three  reported  closed  by  the  Air  Force, 
addressed  delicienciee  m  the  transportation  of  nuclear  weapons.  Based  on  the 
recommendations,  the  Air  Force  changed  Technical  Order  1B-S2H-30-4  "Aircrew 
Weapons  Delivery  Manual,''  May  12,  200K;  adding  inspection  requirements  for  tactical 
ferry  and  rwo  weapons  qualified  persons  for  weapons  acceptance.  The  changes  to  the 
Technical  Order  were  related  to  preflighi  instructions  and  u^ning.  See  Appendix  C  lor 
the  language  change  The  Air  Force  received  funding  for  stockpile  movement  for 
FY  ZOOS  and  FY  2009  For  Intercontinental  Ballistics  Missile,  the  Air  Force  completed 
the  prototype  for  a  new  Payload  Transporter  and  has  included  a  funding  request  in  its  FY 
2012  Program  Ob^ctive  Memorandum 

Mission  Impact  Statemcot  of  Nucloar-Relatcd  MovciBeots.  The  Air  Force 
706th  Nuclear  Sustainment  Squadron  provided  the  following  mission  impact  siatemeni  to 
the  Air  Force  Material  Command.  “Nuclear  weapons  are  considered  national  assets  and 
require  the  highest  safety  and  secunty  due  to  the  disastrous  consequences  of  damages  to, 
or  loss  of,  a  weapon  or  component.  Nuclear  weapons,  components,  trainers,  and  support 
equipment  are  only  moved  when  absolutely  necessary  lo  support  Department  of  Defense 
and  Department  of  Energy  surveillance  programs,  scheduled  maintenance  activities, 
emergency  support  activities,  repair  actions,  and  nationally  directed  drawdown  policies. 
Nuclear-related  movements  are  projected  annually  by  (he  706ih  Nuclear  Sustainment 
Squadron  All  air  movements  are  supported  by  Air  Mobility  Command  through  Special 
Assignment  Airlift  Missions  and  the  Department  of  Energy  supports  all  surface 
movements.  Both  modes  of  transportation  carry  very  high  costs  required  to  assure  the 
highest  level  of  security  and  safety  as  required  by  National  Secunty.” 

Suclctr  Weapons  Movement  Priority.  Air  Force  70Kih  Nuclear  Sustainment 
Squadron  personnel  stated  (hat  transportation  of  nuclear  weapons  has  a  Joint  Chief  of 
Staff  prionty  code  of  I  A3,  programs  approved  by  the  President  for  top  national  prioniy, 
as  directed  by  Chairman  of  the  Joint  Chiefs  of  Instruction  SufT4 120.02 A,  "Assignment 
of  Movement  Pnority.  October  25,  2007.”  They  also  stated  that  failure  to  fund  nuclear 
weapon  and  nuclear-related  movements  will  result  in  the  U.S.  Government's  Inability  tO' 

•  support  the  Presidentially-direcied  Nuclear  Posture  Review  drawdown; 

•  support  the  Presidentially-directed  Nuclear  Surveillance  Program 

•  Support  deploymenUredeploymeni  to  meet  Combatant  Commanders' 
requirements; 
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•  support  maintenance  aciiviues  required  lo  keep  nuclear  weapons  sate  and  reliable; 
and 

•  support  maintenance  activmes  required  lo  return  unserviceable  weapons  m  ihe 
Reid  10  ihe  custody  ot'ihe  Depanmeni  of  Energy. 

Air  Force  70!^ih  Nuciear  Sustainment  Squadron  personnel  also  stated  that  Second 
Destination  Transportation  funding  tor  nuclear  weapons  movement  requirements  is  not 
identitied  as  "must  pay."  However,  Second  E>estination  Transportation  funding  now  has 
top  S  prionty  versus  the )  united  visibility  and  support  that  it  bad  a  few  years  ago 

Accountability.  Twelve  recommendations,  all  but  one  was  reported  closed  by  the  Air 
Force,  addressed  deficiencies  in  accountability  of  nuclear  weapons.  Recommaidation 
No.  3S  recommended  that  the  Air  Force  require  mandatory  quality  assurance  evaluations 
of  munitions  control  lers''.  A  draR  revision  to  Air  Force  Insiruciion  2 1  -200.  "Munitions 
and  Missile  Maintenance  Management,"  directs  quarterly  inspections  of  munitions 
control  The  Air  Force  expects  to  have  the  final  signed  by  September  30, 2009 

Air  Force  did  not  agree  that  Recommendation  26  and  27  are  recommendations.  Air 
Force  personnel  stated  the  Air  Force  addressed  the  custody  transfer  from  the  outgoing 
commander  of  a  WingSquadron  to  the  incoming  commander.  Air  Force  personnel  at  the 
itb  and  S09ih  Bomb  Wings  stated  that  the  custody  process  was  included  m  Air  Force 
Insuuciion  21-204  which  requires  the  Munitions  Accountable  Systems  Officer  to  retain 
custody  of  the  nuclear  weapons.  The  i  nstrucuons  also  require  the  incoming  and  outgoing 
Munitions  Accountable  Systems  Officers  to  conduct  ajoini  100  percent  inventory  as  of 
the  effective  date  of  the  transfer  of  accountability.  Air  Force  personnel  believed  that 
since  the  Commander  appoints  the  Munitions  Accountable  Systems  Officers  and  the 
Munitions  Accountable  Systems  Officers  is  authorized  to  accept  custody  of  the  nuclear 
weapons,  this  procedure  meets  the  one-time  custody  acceptance  requirement.  In  addition, 
Air  Force  Instruction  21-203  "Nuciear  Accountability,"  now  in  draft,  will  require  the 
Munitions  Accountable  Systems  Officer  to  brief  the  wing  commander  and  group 
commander,  semi-annually,  on  the  status  of  nuclear  weapons  accountability  within  five 
duty  days  of  the  Defense  Threat  Nuclear  Agency  reconciliation. 

The  Air  Force  increased  emphasis  on  individual  accountability  for  each  person  working 
the  nuclear  mission.  The  Wing  Commander  still  must  approve  all  nuclear  weapons 
movement  outside  a  restricted  area.  The  Air  Force  revised  Air  Force  Instruction  21-204. 
which  added  the  following  accountability  requirements' 

•  Commanders’  responsibility  for: 

c  appointing  the  MASO, 
u  selecting  inveniory/audii  oFTicers, 


'  Hic  Munitions  Comroller  u  ihc  focal  eoun  (or  planning,  coordinating  diNcuog,  and  conuolling 
nuDitiona  and  svespoos  aciiviuca  Additionally,  the  acnioi  conooller  on  duty  will  verity  weapon,  reenr^ 
aysinns,  anior  launcli  and  configutaiun  riaiua  lo  enruK  n  matclin  mission  reQuiremceiis  prior  to  any 
weapons  riMvemeni 
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c  desigtuling  [)osiitons  auiturized  lo  accept  custody  of  nuclear  weapons 
c  one  time  custody  acceptance,  and 

u  authorizing  movetneni  of  ell  nuclear  weapons  outside  the  restricted  area; 

•  no  comingling  of  nuclear  and  nonnuclear  weapons  in  storage  structures; 

•  e  scheduling  modification  record  tor  any  change  to  the  approved  weekly  schedule 
atVeciing  major  maintenance  action; 

•  MASO  qualifications  to  include  12  months  nuclear  weapons  maintenance 
management  experience  and  completion  of  the  Nuclear  Maintenance  Officer’s 
Course;  and 

•  specific  Munitions  Control  duties  and  responsibilities  for  planning  and 
scheduling 

Air  Force  Instruction  21-204  also  rei^uires  that  individuals  accepting  custody  of  nuclear 
weapons  sign  an  "Air  Force  Information  Management  Tool  S04,  Weapons  Custody 
Transfer  D^ument”  any  time  a  warhead,  weapon,  or  reentry  system  is  removed  from  a 
structure  or  when  custodial  responsibility  is  transferred  between  individuals  in  separate 
organizations.  When  custody  transfers,  the  gaming  and  losing  custodians  are  required  to 
conduct  bce-to-tace  physical  serial  number  verification  and  ensure  personnel  receiving 
custody  are  allowed  to  accept  custody  prior  to  transfer. 

In  addition,  the  Air  Force  pul  into  operations  the  Olobal  Deterrence  Force,  which  allows 
continuous  B-S2  involvement  and  continuous  B-2  presence.  They  issued  Technical 
Order  IB-52H-16  (change  1),  "Weapons  Loading  Procedures’,"  April  17.  2009.  with 
detailed  requirements  for  performing  missile  safe  status  checks  prior  to  commencing 
load;  however,  that  insuniction  did  not  provide  guidance  on  missile  safe  status  checks 
after  the  weapons  are  loaded. 

Trtcklog  Nuclear  Weapons.  Four  recommendations,  two  reported  open  by  the  Air 
Force,  addressed  deficiencies  in  tracking  the  physical  location  of  nuclear  weapons 
Recommendation  No.  3,  closed,  involved  custody  document  and  custody  signature 
Recommendations  2  and  S4  recommended  a  real-time  tracking  system,  which  the  Air 
Force  is  developing. 

Personnel  within  the  Sih  and  509ih  Bomb  Wings  stated  that  the  Air  Force  had  put  more 
emphasis  on  tracking  nuclear  weapons.  Air  Force  AlO  Directorate  personnel  stated  that 
the  Air  Force  has  developed  the  SharePoint  system  to  track  pylons,  launchers,  and  reenuy 
systems  at  all  locations  Full  implementation  is  scheduled  for  August  2!^,  2009.  Until 
SharePoint  is  implemented,  the  Sth  Air  Force  is  using  the  Minot  Munitions  Control 
program,  emails,  and  telephone  communications  from  Whiteman  Air  Force  Base  tor  real¬ 
time  tracking  of  nuclear  weapons  movement.  The  Air  Force  is  also  developing  a  long- 


'  Proc«dur&s  to  loading  and  unloading  bombs  (B6I  and  and  ratasils  (AGU-SbB  and  ACX4-120) 
carnad  b;  B-52  aimrah 
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lerm  eniefphse  S43liJuon,  ctte  Expediiunary  Combat  Sij[i[)ort  Sysiem.  for  tracking  nuclear 
wea[)ons  movement.  Estimated  com^iletion  date  the  Expeditionary  Combat  Support 
System  is  FY  2015. 

.Scheduling  Maintenance  and  Movemeoi  of  Nucleor  Weapons.  Fifteen 
recommendations  addressed  deficiencies  m  the  scheduling  procedures  for  mainienonce 
and  movement  of  nuclear  weapons.  The  Air  Force  reported  ail  of  those  recommendations 
closed  except  Recommendation  36,  which  recommended  that  the  Air  Force  emphasize 
munitions  scheduling  process  as  focus  item  otNuclear  Surety  Inspections.  The  Air  Force 
Inspector  Oeneral  provided  guidance  on  July  28,  2008,  that  directed  locus  on  munitions 
conucils,  and  plans  and  scheduling.  Thai  guidance  also  included  an  inspection  checklist 
for  Major  Command  (Gs.  Air  Force  Insiruciion  90-201,  June  17,  2009.  expanded  the 
scope  ot'the  Nuclear  Surety  Inspection  Management  and  Administration  major  grade  area 
to  include  muniiions  control  and  plans  and  scheduling  for  the  sustained  inspection 
requirement 

The  Air  Force  commanders  have  assigned  maintenance  schedulers  dedicated  to  working 
in  the  nuclear  program  Wing  Commanders  were  required  to  approve  the  original 
schedule  and  any  changes  lo  the  original  schedule.  In  addition  to  the  commander’s 
approval,  the  scheduler  at  Minot  Air  Force  Base  must  approve,  in  writing,  all  changes  to 
the  schedule  before  any  unit  can  deviate  from  the  original  schedule.  The  onginal  weekly 
and  monthly  schedules  and  approved  schedule  changes  were  electronically  sent  to  each 
unit,  such  as  maintenance,  secunty,  and  transportation.  All  supervisors  had  current 
schedules  at  the  scheduling  meetings  we  attended  The  superintendents  used  current 
schedules  to  track  and  control  maintenance  for  nuclear  weapons  during  our  visits. 

Security 

Four  recommendations,  three  reported  open  by  the  Air  Force,  addressed  the  deficiencies 
in  secunty.  The  Air  Force  addressed  the  3  open  recommendations  in  the  Roadmap  and  in 
the  draft  ot'the  Air  Force  Nuclear  Weapons  Secunty  Roadmap.  Air  Force  personnel 
Slated  that  the  "Air  Force  Nuclear  Weapons  Security  Roadmap”  is  pan  of  an  on-going 
process  of  analyzing  nuclear  security  vulnerabilities  (capability  gaps  and  shon^llsl  and 
the  effect  of  various  mitigation  measures. 

The  Air  Force  staled  that  they  continue  lo  field  the  latest  technologies  to  enhance  nuclear 
secunty  Recently,  sensor  upgrades  were  completed  at  F  E.  Warren  AFB  and 
Malmstrom  AFB  and  construction  has  begun  at  Minot  AFB.  Funding  for  security 
enhancements  was  received  for  EUCOM  Site  5  and  the  Air  Force  is  wailing  on  approval 
of  funding  tor  S  iie  6  Air  Force  Space  Command  has  completed  instalbuon  of  Remote 
Visual  Assessment  ai  all  installations  and  ii  is  undergoing  testing.  The  Air  Force 
developed  a  Program  Objective  Memorandum  for  portal  monitoring  devices  to  be 
installed  at  vehicle  enuy  and  exit  points  and  convoy  routes,  which  was  accomplished  by 
adding  funding  requirements  to  the  Unfunded  Prioniy  List 

Also,  the  Air  Force  decided  not  lo  implement  Recommendation  7,  which  recommended 
that  the  Air  Force  treat  all  storage  shelters  with  the  same  nuclear  surety,  safety,  and 
reliability  procedures.  Their  position  was  that  there  should  be  a  distinct  procedural 
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dktTerence  in  handling,  iran&[)oriing.  sioring,  and  securing  nuclear  as&eta  versus  non¬ 
nuclear  asvis.  They  staled  that  there  are  significantly  more  secunty  requiremenm  for 
opening  and  closing,  responding,  and  curing  shelters  with  nuclear  asvis.  Security 
personnel  ai  Minoi  Air  Force  Base  and  Whiieman  Air  Force  Ba.<;e  stated  that  their 
security  units  did  not  have  the  manpower  to  support  treating  all  shelters  as  if  they 
contained  nuclear  weapons.  They  also  stated  that  their  security  forces  were  taxed  to  the 
limit  because  many  of  their  security  personnel  were  deployed  to  support  the  war  efforts  in 
Iraq  and  Afghanistan. 

Other  Matters  of  Interest 

Ftcilliies  and  Equipment.  Minot  Officers  stated  that  the  hangar  spaces  (docks)  used  to 
maintain  the  B-S2s  were  in  poor  condition  and  need  repair  or  replacement  Vp^iteman 
Air  Force  Base  personnel  stated  that  they  needed  addiiiona)  Rotary  Launcher  Assemblies 
to  reduce  the  strain  on  personnel  and  to  keep  the  S09th  Bomb  Wing  full  up  mission 
ready.  In  addition,  Minot  Air  Force  Base  and  Whiteman  Air  Force  Base  personnel  were 
using  1%0's  era  test  equipment  to  maintain  nuclear  bombs  and  missiles  Maintenance 
personnel  had  to  repair  the  test  equipment  because  the  manufacturer  no  longer  supported 
the  outdated  equipment.  Some  technical  systems  tor  the  B-S2H  are  over  SO  years  old, 
and  the  systems  for  the  B-2  Stealth  Bomber  are  beginning  to  show  their  age.  Continuous 
replacement,  rather  than  repair,  is  essential  for  some  systems 

I  Ugh  Mobility  Multi-Purpose  Vehicles.  Air  Force  security  personnel  at  Minot  Air 
Force  Base  and  Whiteman  Air  Force  Base  expressed  concern  that  a  lack  of  armored 
vehicles  increased  personnel  requirements.  Security  personnel  were  using  the  High 
Mobility  Multi-Purpose  Wheeled  Vehicle  in  both  a  '^standard''  and  an  "up-armored” 
configuration.  However,  that  Vehicle  was  designed  for  high  speed  troop  and  equipment 
transport  in  an  open  field  environment,  and  not  for  force  suppression  m  the  confined 
spaces  of  a  W'eapons  Storage  Area.  A  more  heavily  armored  vehicle  is  needed,  on  the 
lines  of  the  Mine  Resistant  Armored  Personnel  Carrier,  which  would  allow  security 
personnel  protecting  nuclear  weapons  to  engage  hostile  forces  with  supenor  firepower 
ftom  an  armored  protective  platform 

Firing  Range.  Security  officials  at  Whiteman  Air  Force  Base  also  stated  that  the  Air 
Force  needed  a  firing  range  for  training  and  qualifying  security  personnel.  Tbey 
currently  use  the  Army’s  firing  range;  however,  that  usually  required  extended  days  of 
training  because  they  were  bumped  from  the  shooting  range  by  Army  personnel  doing 
their  training  and  qualification.  Personnel  at  Air  Combat  Command  stated  that  this  was 
an  Air  Force  issue,  not  just  a  Whiteman  Air  Force  Base  issue;  however,  finding  suitable 
property  is  difficult. 

Conclusion 

The  Air  Force  is  making  progress  in  re-invigoraiing  its  nuclear  weapons  enterprise.  Two 
new  command  structures;  the  AlO  Directorate  (Strategic  Deterrence  and  Nuclear 
Integration)  and  the  Global  Strike  Command  were  established  with  General  Officer 
resident  leadership  and  are  already  promulgating  policy  decisions.  Operational  aviation 
units  at  the  wing  and  squadron  level  have  been  designated  with  a  primacy  m  strategic 
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nuclear  O[)eraiions.  The  procedures  for  the  handling,  tnovemeni,  and  mainienance  of 
nuclear  weapons  from  storage  lo  acmal  vehicle  anachmeni  have  been  thoroughly 
revieweil  and  reviseil,  and  an  increaaeij  emphasis  on  nuclear  maintenance  and 
management  has  been  added  to  the  junior  enliued,  non-commissioned  o^icer,  company 
grade  officer,  field  grade  otlicer,  and  general  officer  leadership  curnculums. 

However,  the  momentum  generated  by  the  mienae  publK  scrutiny,  DoD  emphasis,  and 
Congressional  oversight  will  not  be  sustained  unless  key  funding  decisions  are  continued, 
and  personnel  and  technical  resources  are  allocated  Officer  and  enlisted  personnel 
involved  with  the  nuclear  enterprise  received  occupational  specialties,  which  improved 
personnel  competence  and  safety.  That  progress  can  only  continue  if: 

•  officer  and  enlisted  personnel  are  periodically  rotated  through  nuclear 
assignments  at  intervals  throughout  their  career,  ensuring  expertise  in  Company 
grade  and  Field  Grade  Officers;  and  Senior  Non-commissioned  and  Non- 
commi  ssioned  Officers; 

•  recruiting  and  retention  in  the  nuclear  specialties  are  improved  and 

•  necessary  ei^uipment  upgrades  for  both  technical  and  ancillary  (security  and 
supply)  endeavors  are  undertaken. 

Management  Comments 

The  AlO  Directorate,  Global  Strike  Command,  and  the  Air  Combat  Command  provided 
unofficial  comments  to  the  reports,  which  generally  agreed  with  the  report  They 
provided  updated  information  on  the  status  of  the  recommendations,  corrections,  and 
minor  edit  changes.  The  Olobal  Strike  Command  was  concerned  that  the  report  implies 
that  we  looked  at  the  enure  Air  Force  nuclear  enterprise  when  we  only  lo<^ed  at  the 
bomber  portion  of  the  nuclear  enterprise. 

Our  Response 

Asa  result  of  management  comments,  we  updated  the  status  of  all  recommendations  m 
the  draft  report  We  made  all  relevant  and  supportable  changes  to  the  report  We 
clarified  that  our  review  was  on  the  bomber  portion  of  the  Air  Force  Nuclear  Enterprise 
because  the  majonty  of  recommendation  in  the  Commander  Directed  Report  of 
Investigation  Concerning  an  Unauthorized  Transfer  of  Nuclear  Warheads  between  Minot 
AFB,  North  Dakota  and  Barksdale  AFB,  Louisiana  (CDI),  the  Air  Force  Blue  Ribbon 
Review  of  Nuclear  Weapons  Policies  and  Procedures  (BRR),  and  the  Defense  Science 
Board  Report  on  the  Unauthorized  Movement  of  Nuclear  Weapons  (DSB)  were  directed 
to  the  bomber  activities. 
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Appendix  A.  Scope  and  Methodology 

We  de&igned  our  review  to  determine  ihe  stems  tn  implemenimg  the  recommendations  in 
the  report  addressed  to  the  Air  Force  Thov  recommendJtions  generally  addressed 
issues  within  the  bomber  poriron  of  Air  Force  Nuclear  Enterfnse  We  did  not  visit  the 
U.S.  Air  Force  sites  outside  the  continental  U.S  to  determine  the  status  of 
recommendations.  We  conducted  this  review  ftom  August  2006  to  July  2009  in 
accordance  with  “Quality  Standards  for  Federal  Offices  of  Inspector  Oenerai.” 

We  obtained  copies  of  the  Commander  (Air  Combat  Command)  Directed  Investigation; 
the  Air  Force  Blue  Ribbon  Review  of  Nuclear  Weapons  Policies  and  Procedures,  and  the 
Defense  Science  Board  Report  on  the  Unauthonzed  Movement  of  Nuclear  Weapons.  We 
gathered  documentation  to  gain  an  understanding  of  the  policy,  processes,  procedures, 
and  training  the  Air  Force  implemented  to  correct  identified  deficiencies  and  the  plans 
the  Air  Force  developed  to  correct  those  deficiencies  not  completed  We  developed  a  list 
of  recommendations  identified  in  those  reports.  We  ashed  the  Air  Combat  Command  to 
provide  the  status  (open  or  closed)  and  descnption  of  what  was  done  to  correct  the 
deficiencies  or  a  description  of  the  plan  that  the  Air  Force  would  use  to  correct  open 
recommendations.  We  verified  the  status  of  the  majoriiy  of  the  recommendations.  See 
AppendtK  B  tor  the  list  of  recommendations  We  reviewed  and  verified  all  known  policy 
changes.  See  AppendiK  C  for  a  list  of  policy  changes  We  also  observed  maintenance 
scheduling,  maintenance,  training,  and  weapon  storage  areas  operations  procedures  at 
Barksdale,  Minot,  and  Whiteman  Air  Force  Bases.  We  held  discussions  with  officers 
and/or  enlisted  personnel  with  the  Joint  Chiefs  of  Staff,  AlO  Directorate,  A I  Direcioraie, 
Air  Combat  Command,  Sih  Air  Force  Base,  Sih  Bomb  Wmg,  509  Bomb  Wing;  and  the 
Defense  Threat  Reduction  Agency.  We  believe  that  the  evidence  obtained  provides  a 
reasonable  basis  tor  our  conclusions. 

We  conducted  sue  visits  at  AlO  Directorate;  A)  Directorate,  Air  Combat  Command, 
Barksdale  Air  Force  Base,  Minot  Air  Force  Base;  Whiteman  Air  Force  Base,  and  the 
Defense  Threat  Assessment  Agency.  We  reviewed  the' 

•  Air  Force  Commander  (Air  Combat  Command)  Directed  Investigation,  August 
30, 2007; 

•  Air  Force  Blue  Ribbon  Review  of  Nuc  I  ear  Weapons  Policies  and  Procedures, 
February  S,  ZOOS; 

•  Defense  Science  Board  Report  on  the  Unauthonzed  Movement  of  Nuclear 
Weapon,  FebAjary  ZOOS  (Revised  April  2006)  reports  to  identity 
recommendations; 

•  Air  Force  strategic  plan; 

•  Air  Force  •'Reinvigoraiing  The  Air  Force  Nuclear  Enierpnse."  October  24, 2008 ; 

•  Air  Force  Instruction  90-201 .  “Inspector  General  Activities."  November  29,  2008; 

•  Air  Force  Instruction  21-204,  “Nuclear  Weapons  Maintenance  Procedures,” 
January  1 7,  ZOOS; 

•  Air  Combat  Command  InsiAJCtion  21-165.  CAF;  “Aircraft  Flying  and 
Maintenance  Scheduling  Procedures,''  April  22, 2006; 
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•  Air  Combai  Command  Instruciion  36-2 1  L  *'Air  Combai  Command  Squodron 
Commander  and  Chiefof  Safety  Hiring  and  Tenure  Weapons  Loading 
Procedures,"  May  2X,  2009: 

•  Air  Combat  ('ommand  InsiAJCiion  36-2201  (v3),  “Air  Force  Training  Program  on 
ibe  Job  Training  Administration, “  December  20,  2006; 

•  Technical  Order  1 B-52M-I6.  “Weapons  Loading  Procedures,"  April  17,  2009; 
and 

•  Technical  Order  1 B-521M6CL,  "Weapons  Loading  Procedures.  '  April  17. 2009 

Use  of  Computer-Processed  Data 

We  did  not  use  computer-processed  data  to  perform  this  audit. 

Prior  Coverage 

During  the  last  S  years,  the  Department  of  Defense  Inspector  Oenera)  (DoDIGJ  has  issued 
five  reports  concerning  nuclear  surety. 

DoD  /G 

O9-INTEL-02  “Oversight  of  the  Nuclear  Surety  Inspections  Conducted  in  the  Aftermath 
of  the  B-52  Incident"  December  04,  200« 

06-INTEL-03  “Review  of  Threat  Assessment  Guidance  Regarding  Nuclear  Weapons 
Located  Outside  the  Continental  United  States,"  March  20.  20011 

OR-INTEL-1 1  “Audit  of  Proposed  Revisions  to  the  Term  'Access "  to  Nuclear  Weapons," 
September  1 2,  200R 

O6-INTEL-07  “Nuclear/National  Command  &.  Control  Support  to  the  President,"  July  20, 
2006 

03-1NTEL-19  “Identification  ofCnilcal  Nuclear  Command  and  Control  Facilities  and 
Equipment,"  June  30,  2005 
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Appendix  B.  Schedule  of  Recommendations 

This  appendix  shows  ihe  recominendaiions  in  the  Commander  Direoied  Repon  of 
Invesiigaiion  Concerning  an  Unauthorized  Transfer  of  Nuclear  Warheads  between  Minor 
APB,  North  Dakota  and  Barksdale  APB.  Louisiana  (CDI),  ihe  Air  Force  Blue  Ribbon 
Review  of  Nuclear  Weapons  Policies  and  Procedures  (BRR),  and  the  Defense  Science 
Board  Report  on  the  Unauthorized  Movement  of  Nuclear  Weapons  (DSBl  reports. 
Acronyms  used  i  n  this  table  are  at  the  end  of  the  table 

Table  2.  Inipleiaeniailoo  Status  of  Recommcndttloos 


Sat  at 

Rffton 

Rrcwnaimdeno* 

InalmMotaden  Stani* 

Clowd 

CDJ 

(WJ6-2 
CDI  401’ 

Change  Air  Force 
InstriKtuu  (Af  1121-204 
and  9)-l  1 1  regarding 
placarding 

AFI 21-204,  Isniury  1 7, 20011,  m«ufaici  dai 
UDitswiH  not  co-mifiglc  nuclasr  and  ooo- 
nudear  muniiutis  (i  a.,  earners,  test 
sesemUtes,  t^icsJ  terry  payloads,  etc )  in  ibe 
same  storage  sirucTure.  Onb  as  a  Issi  reson 
sndwflh  Major  Command  (MAJCOUV 
MuniOODS  aod  Wcap«ns  Division  lA4W) 
esitlirii  approval  may  assets  be  co-mingled 

All  DOfi-nuclear  mmutions  items  svill  be 
idcoiifkd  using  stacichions/cones,  ropra,  and 
placards  to  ensure  there  is  a  clear  dutinction 
between  niKlraraod  non-oudrar  muniooos 

1 

Air  Force  (AF)  Safety  Center  reeomrtiends  no 
changes  to  AF  91-Smes  msinjcuons  Does 
not  apply  to  Barksdale  at  ibis  ume. 

i 

Open 

CD) 
(09.04 
CDI  13) 

Develops  process  tor 
oominuous  ml>time 
irocljcigof  soy  nuclear 
ftiuaiiions. 

la  Work  II  AF  curreotly  tied  into  U  mot 
Muniooos  Squatbon  Commaod  program  and 
using  rmaila'pboar  calls  from  Wbiieman  for 
"real  ome*  tracking  of  movements 

SharePoicit  system  currently  being  t«ia  tested 
ai  M  mot  Sub|eci  Matter  Experts  lovolved  in 
long  lerm  solution  to  use  Eipediuonsry 
Combat  Support  System  blueprinODgeffcns 
to  identify  requirements  and  develop  longer 
term,  emerprise  sohriion  Asseasit«ni< 
Eartsiared  Cerapknon  Date  September 

20CW 

Cl0M« 

CDJ 

(09  35-4U 
end  CM 
CDI  43) 

Esrablifb  common 
custodis)  docurticmio 
occompan;  tull  of  Isdiog 

AFI  21-204.  as  published  lamary  17. 2008. 
requires  a  custody  iranster  snyiime  a 
warbrad'wcaporifeemjy  system  is  rrmovod 
from  a  structure  (i.e..  igloo,  Froisctive 

Aircraft  Shelter,  mainienanee  facility,  launch 
facility,  etc )  or  when  custodial  responsbility 

IS  transferred  between  individuals  assigned  to 
tfoarate  Individuab  conduct 

‘  Hie  nuftibm  below  ibe  rseon  idmufies  tbe  rrcommcrtdaiioo  lefererKC  nutnt«r  irt  die  Air  Force  Nuclear 
Emerpriw  Manegemem  7  ool 
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RfCMm  Mt  iacM 


ImlffiManden  Stanii 


phyftcal  ««rul  ruftibe* 
verificasoos  ciisure  pcnonnd  Nctiving 
cusiody  arc  an  aintiorircd  recipwoi  pnot  lo 
cusiody  vaoafer  Individuals  accapliAg 
cusiody  of  rucleai  v>«apMssign  an  AF 
Infottuation  Mamgcmcm  Tool  (lNfT>  504. 
Weaeons  Custody  Ttanstcr  DocunvM 


Cloaed 

CDI 

iROI-OSl 

Eaablish  BRR 

BRR  report  ddivered  February  2003 

CIOMd  CDJ 

(W^-3 
CDI 62) 


have  a  fim  grasp  of  ibeir 
nuclear  v^eapons  as 
c^uaJly  as  they  do  dicu 
coiivenitoiiaJ  weapons 
The  U  S  AF  Weapons 
School  cumculum  appears 
not  toempbaaize  nuclear 
weapons  Beyond  a 
curriculum  review,  the 
partel  should  take  a  very 
hard  look  ai  the  iraining 
approach  starting  at  the 
cenicts  of  ncellence  and 
proceed  through  our 
fortnal  training  uoits 


Regardless,  iSom  "boom" 
10  ballast  payloads,  the 
nuclear  handling 
procedures  should  t«  the 
same  forirainng,  testing, 
and  actual  operations 


Treat  all  shelters  w  iib  the 
same  nuclear  surety, 
safety,  and  reliability 
procedures. 


nuclear  sortie,  I  nuclear  Weapons  System 
Trainer,  4  ground  traroing  coisses,  and  a 
nuclear  weapon  prefligbt 


Air  Force  as  not  tracking  this  CDI 
recommend  as  00 


Rejeeted.  Juaoncation  llirre  should  be  a 
disonct  procedural  dtlTereiKC  in  handling, 
oansporiing,  stonug,  and  securing  a  PL>] 
asset  vice  a  non-nuclear  muoiiions  item 
NoO'iwclear  muoitions  items  (i  e ,  load'Shape 
Darner,  RV'HS  load  shape  trainer,  etc)  are 
stored  in  WSA.  load  bans,  protective  aucraA 
shdtets,  paylcad  vansponers.  ortraroing 
lauuch  ^ilioes  No-nuclear  mueutions  items 
do  not  present  the  same  nsk  and  iDus  do  ooi 
roguire  the  same  nuclear  surety,  safety,  and 
reliability  proceduece  as  PL- 1  assets  Uoits 
have  floeibility  to  move  non-nuclear 
muniooos  items  to,  from,  and  within  storage 
locaooos  without  using  PL- 1  procedures  (i  e , 
convoys,  route  sweeps,  limited  areas.  Wing 
Commander  peimrssion,  etc)  Units  are  ooi 
maoned  (maintenance  or  security)  to  suptson 
this  requirement  Additionally,  physical  and 
el  retro  nr  c  security  systems  which  svouJd  be 
required  are  not  rrsouKsd  Use  of  force  rules 
are  not  applied  to  shelters  sviih  non-nuclear 
inuniiiODS  Items,  causing  confusion  for 
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Rfsicsi'  scope,  sctle,  and 
duraiiofs  ofNuclear 
Surery  Inaftections  and 
N  uc  lea  r  O  pers  t  ions 
Rcadiite««  Itt^eciiooa 


Cloaad  CDJ  Coofidee  N'ltnpletneniins 
(R02  5-  fu>noiiceNiKl»rS4iKty 
on  In^eciioos  (NSIs) 


Innifmenraden  Stanii 


pairoDing  and  NspoMttg  tbrcea  and  could 
nsk  an  issue  of  etceaaive  use  of  force 


NOTE  lUU-Ol  1  and  IUU-0 1  2  an  sub-sets 
of  Roadinap  Acuon  Plan  3.  improving 
mqiecaon  standardizatiort 
Nue1^  Surety  Inspections 

•  Inspection  teams  Itave  incteasod  depth  and 
ngorofNuclear  Surery  [n^eeQoos 

•  Instiiuied  no-nooec  and  minimal-iMtice 
lA^eeuoos  (to  included  Limned  Nuclear 
Surely  Inspections) 

•  Siandardrzation  elements  lard  (ovetsighi, 
oaimog,  eheeUists) 

•  Feedback  meelianismfor  handling  loiot 
Staff  elianges  (Nuclear  Surety  lospections 
Proces  Revtet*  Group) 

Recommend  CLOSE  (R£l3-0 1  I) 

Nuclear  Opervroo  and  Readiness 
Inspections 

Plttse  I  SAF/IG  Has  added  eomplere  ehapier 
in  AFI 00-201  to  standardae  Nuclear 
Operaiton  and  Readiness  In^eeiioas 
Includes  grading  cmeria.  major  graded  and 
sub*areas  aruJ  reponing  procedures. 

[Phase  2  SAFVIGI  sponsor  NORI  conference: 
bnoging  logeitierUAJCOU  and  Combatant 
Commamk’  Subject  Master  Experts  to  Rtfther 
refine  scope,  scale,  and  duraiion  of  Nuclear 
Operaiton  and  Readiness  Inspeertoos  (August 
25-27. 2009) 

At  this  ome,  SAFIO  feels  die  Nuclear 
Opersiioii  and  Readiness  In^eeooos  are 
adc^uaie  Sweeping  elianges  to  Nuclaar 
Operaiton  and  Readiness  In^ccuons  migbt 
be  premature  until  AF  Global  Sinke 
Command  changes  npple  through  ibe 
Commwdk 


AFI  90-201.  Inspector  Ciensral  Aciivitirs, 
paragraph  3  3.1.1  2  eurrendy  provides  opoon 
for  MAICOMs  lo  cooduer  mmunum-notice 
in^eetioos 

Addendum  L  to  90-201  describes  no-nocce 
procedures  for  ACC  nuclear  units.  T3ees  esc 
Signed  May  200S  ACC  closed  with 
execuiioii  of  3  oar  inspection  process  under 
COMACC  direction.  October  20011 


Tbe  IG  issued  Guidaoea  Memorandum  on 
July  2S,  200S,  directing  oo-nooc*  and 
minimal-nooc*  Nuclear  Surety  Inspeciioos 
and  Limned  Nonce  Surety  lospeciiona:  also 
recomtneods  applying  to  Gperational 
ReUincs  Inspections  and  Unit  CorrpliarKe 
Inspections  -  The  IG  issued  Guidance 
Mertiorandum,  3 1  Dec  01^.  funber  defioin 
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RfCMiw  Mt  iacM)* 


CD) 

(09  24-0d 

CDI 33) 


Specify  coiraol  procedum 
fcr  nucleae  nuiutions 
sciwdulirtg  ID  API  3 1 -204. 


Clo«»d  CDJ 

(09  34-0d 
CDI  35) 


Specify  process  tor 
sclKdulechjn^*  Uakcii 
like  the  flying  schedule 
ptoccu.  Require  Group.' 
Squa^t)  CC&  to  approve 
clttfiges 


CDJ 

(09  34-07 
CDI  36) 


Um  one  documeot  lo 
crestcand  ineiisgc 
rtiaininaace  sclwduJe 


liMlffiMoraden  Stanii 


no-noiKe  s  73  hours  or  less  sod  nuoimel* 
rtoiice  as  less  than  45  caJendsr  days,  sets 
requucfneni  for  one  out  of  every  three  AiU- 
scale  NiKlear  Surety  Inspecooos  should  be 
no-nortce  or  minirtial-nooce 
CioceriB;  Refining  policy  requircenems  for 
AROANG  and  USAFE  irtipleftieiNaiionwnh 
the  NorU  Atlantic  Treaty  Organaaiioo  atid 
Host  Nations  •  Revised  API  90-201. 
Inspector  General  Aciivnies,  projected  lo  be 
published  Aoril  3009  (to  cod ifv  policvl. 


API  21-304  as  published  Iwtiary  17  300S 
includes  derailed  procedures  for  rigid  unit 
scheduling  processes  Plansand  Scheduling 
IS  the  single  POC  for  developing, 
coordinating,  publishing,  and  disiribuiing 
maintcnante  schedules  Plaos  and 
Scheduling  iracLs  vorfc  order  cotnpleiioiv 
manages  delayed  discrepancy  let  asvaiiing 
mainteoance,  awaiiiug  parts,  andTime 
Compliance  Technical  Order  programs  and  m 
the  event  of  scheduling  cooAkis  assign 
pnonties  New  procedures  require  quarterly 
forecans,  monibly  |dans,  and  v>eekly 
schedules  MAJCOMs  define  svbich  sections 
will  aiicnd  scheduling  mcciings  lo  validate 
lob  reouirrments. 


API  21-304,  as  published  lanary  17, 2O0K 
requires  any  change  lo  the  approved  sveeUy 
schedule  affectiDgmajor  maiiucnaiice 
actions,  Proiection  Level  One  (FL-I)  asset 
maintcoarKe,  or  affcniog  another 
organisaiioii  v>i]l  require  a  scheduling 
modiricaoon  record  (i  a ,  AF  IhfT  3407) 

Tbe  agency  requesting  the  change  will  iiuiiste 
the  modificaiun  record  and  coordinaie  n 
through  affected  agencies  At  a  moimum, 
the  Mainteoance  Supertmeodem  approves  the 
change  to  the  schedule  by  siting  the  record 
MAICOMs  develop  specific  procedures  lo 
record  and  coordinate  changes  lo  the  weekly 
schedule 


API  21-204,  as  published  lamary  17, 2008, 
iTKludcs  detailed  procedures  for  rigid  unit 
scheduling  processes  Flartaand  Scheduling 
la  the  single  POC  for  developing, 
coordinating,  publishing,  and  disinbuiing 
maintenarKe  schedules,  which  tracks  work 
order  completiofv  msnagea  delayed 
discrepancy  last,  awaiiing  maiiucnance, 
awaiting  parts,  and  Time  Compliance 
T cchnical  Order  programs  In  the  event  of 
scheduling  conflicts,  u  aligns  pnonties 
New  preerdures  require  quaneely  fotecasis. 
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RfCMm  Mt  iacM)* 


Ckm4  CD) 

(09  Id-os 

CDI 37) 


Eaablish  coeiroh  lo  limi 
iDotc  svbo  can  tnampolaic 
ibc  schedule  wiiti  aiulyas 
adctiot)  as  focal  poini 
v>iibit)  sfteciaJ  wcap«ns 
itiaininBDCt  flighi 


Inalfmeafoden  Stanii 


mondiJy  plarif  uid  si'cehly  vhedules 
MAlCOMs  define  wltich  aecitoru  m)I  anend 
scheduling  mectiDgs  lo  vslidaiejob 
roduisemcfiu 


AFI 2  l-^d  as  published  laiiarv  17  2O0n 
requues  aoy  change  lo  die  approved  svaeUy 
schedule  afTecuog  major  rtiauucnance 
actions,  Proieciiori  Level  One  (PL- 1 )  asset 
mainteoancc,  or  affecsiog  ataodier 
organizai tort  V*  ill  reQiure  a  scheduling 
inodificaoon  record  (i  e ,  AF  IhfT  2407) 

Tbe  ageitcy  requesting  tlae  change  will  iruiiaie 
the  mDdjficaiurt  record  and  ccordinaie  n 
through  affected  agencies  At  a  imoimum, 
theMaimcoance  Sufiertmetidcnt  approves  the 
change  to  the  schedule  by  si^  mg  the  record 
MAICOMs  develop  specific  procedures  lo 
record  and  coordinate  changes  lo  the  weekly 
schedule 


Cloaod 

CD) 

(09  34-12 
CDI  47) 

Require  nuclear 
maifucnance  schedule  t« 
part  of  wing  maintenance 
and  ope  plan  to  t«  briefed 

10  Wing  Commander  in 
eame  detail  aa  flying 
schedule. 

AFI  31-304  IS  published  lamary  17  200* 
includes  detailed  procedures  for  ngid  unit 
scheduling  process  Procedures  requtre 
MAICOMs  to  develop  apoctfie  procedures  to 
record  and  coordinate  changes  to  the  wertly 
schedule  ACCI 21-165  updated  to  reflect 
requuemeni. 

1  a  Worh  OfTice  of  Primary  Responsibil  ity 
wtll  assess  feastbiltty  of  siandardtamg  the 
procedures  established  in  UAJCOU 
supplements  A  standard  ptc«edure  svill  be 
incoreoraied  in  Charier  J  to  AFI  21-304. 

Clooad 

CD) 

(R20-Q2) 

Track  munitions  Kheelulc 
deviations  and  brief  ibem 

10  Group/  SquUron  CCa 
weekly. 

AFI  31-304,  as  publishad  Iwnary  17  3008 
includes  detailed  procedures  fer  ngid  unit 
scheduling  procass  Procedures  require 
MAICOMs  to  develop  apectfie  procedures  to 
record  and  coordinate  changes  to  the  weekly 
schedule 

Clooad 

CD) 

(09  34-09 
CDI  3S> 

Specify  the  (nininum 
requiromenta  for  daily 
muoftiona  production 
meeting  show  mg  work 
scheduled,  complete  and 
any  production  delays 
Develop  nviumum 
requirements  for  daily 
updates  and  detail 
minimum  items  that  must 
be  reviewed  daily  by 

AFI  31-304,  at  published  Iwnary  17  3008 
maodaics  section  and  element  superviaors  to 
conduct  production  meetings  to  diacuss 
currrmand  upcoming  workload  with  seettoo 
personnel  litese  items  must  W  covered 
dunog  production  mretinga  Trained, 
qualtfii^  certified  persoaoel  availability: 
support  equipment,  vehicle,  test  and  handling 
equipment  availability  and  serviceability, 
supply  and  spares  availability:  and  status  of 
previous  day's  maintenance  activities  that 

■HIM  »i-tii.in^ 

CD)  Require  ndraoon 

<09^-1  deteetjon  checks  0(1  any 

CDI  II)  foissile  tranqiortedout  of 
Weapons  Storage  Area 


la  Worh  Developed  ROM  forponal 
moniior mg  devices  lo  be  msiallcd  at  vehicle 
eniry.'exit  points  and  ptinwy’alicmaie 
convoy  routes  at  CONUS  Weapons  Storage 
Area.  Requires  SS  S  millioii  for  12  sensors 
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OpM  CDJ 

(R42-01) 


OpM  CDJ 
(RAO-Ol) 


CD) 

<CDI  40) 


CDJ 


Cotntratidm  st  all  leveh 
)D  diKci  duin  of 
oommjtMJ  of  ouclcAr 
v>tafto(u  aficfid  ajoiri* 
orictmd,  nuclei  ctnificd 
oourfc,  regardJcsa  ofdiNoi 
or  lodirrct  KspottaibiJn; 
of  opaaoooal  ttiKirar 


Eaiabljth  Mntor-ftirmor 
ftrogjam  focused  on 
nucleai  Nspoasibi)itie« 
'^rBy-Bnrds'’slMuld  be 
pan  of  joitn  ooclaar 
Mining  course  Use 
exisQog  AF  Sertiot 
Mentors 


AF  develop  tbon  poignaiM 
oourae  ai  ^^S1svell  AFB/ 
Air  Ufiiversiry  for 
oommsodets  iHai 
addresses  doctrinal, 
proccduraJ  and  operational 
arts  of  a1)  thiogs  nuclear 
IrKhidcablock  of 
losinjctjon  on 
accoumabiliiy  and  custody 
Defense  Integration  and 
Management  ofNocl^ 
Data  Services 
(DIAMONDS) 


Use  exisong  AF  Senior 
Mentors  lo  tcadi  oor 
nuclcar'Ctrnned  leaders. 


CDJ 

(IU2-Q2) 


Sentor  leaderaliip 
OMiterslitp  of  nuelear 
v>eafions  is  oot  lobereni 
Ma^ownet^ipa  pan  of 
command  for  Muninons 
CCs  and  Wing 
Commaoders 


ImnlrmMtadon  Statui 


pi  IB  SI  million  per  year  in  aoataiatncni 
Added  to  Unfunded  Priority  LisL 


Air  Force  Nuclear  Weapons  Ceoter 
<Af  NWQ  developed  'AF  Nuclear 
FundatnentaJs  Course  "  They  bave 
completed  4  classes  to  date  Procossing 
review  feedback  for  course  update  Nm' 
ACCl  36-21 1  published  May  2S.  2009. 
directs  all  new  commanders  v>iib  a  nuclear- 
related  mission  10  attend  the  course  prior  to 
issumatwn  ofeommand-Fva  S  4 


Senior  mentor  hired  and  is  involved  in 
working  nuclear  issues  and  trauuag 
currKuJums  FunJicr  use  of  “GreytMrds" 
wiU  be  evaluated  with  Uie  assistance  of  Air 
Education  and  Training  CommantiAlO 
Directorate  who  is  being  designated  ihe 
single  ‘gatekeeper"  for  nuclear  Mining 
programs  In  addition  we  arc  pursuing 
option^htfiding  for  Grey  Beards  to 
periodically  assist  iDe  A10  Directorate 


Air  Ed  uc  at  I  on  and  7  raining  Com  mend 
pointed  out  in  emails  that  thedcfirution  of  a 
'short  ootirse'  is  the  addition  of  a  traioing 
block  to  thecuneni  Croup  and  Wir^ 
commander  course  Not  a  whole  new  course 
Need  AF’A  10  Directorate  approval  that  ibis 
course  addition  meets  the  micmofthc  last. 
Eaker  College  has  incoeporaiad  a  I  -hr  lesson 
on  Nuclear  Issues  ui  both  the  Wiog  aod 
Group  Commander  courses 


UNABLE  TOCLOSE  ON  TIME.  Senioe 
mentor  hued  (May  Gen  <Ret>  McMahon), 
wbo  IS  involved  id  working  ruicleai  issues 
andtraifUDgcumculums.  Further  use  of 
'Greybeards"  will  be  evaluated  wiib  the 
assistance  of  the  Air  Education  and  Training 
Command  and  Uk  A 1 0  Duectoeaic.  which  is 
t«iDg  designaicd  the  single  "gatekeeper*  foe 
nuclear  training  programs.  In  addition,  ibe 
AF  was  pursuing  options  and  funding  for 
Grey  Beards  to  pciiodioally  asisi  AlO 


AFI 2 1-204.  as  published  Ismary  17  2008 
places  renewed  emp basis  on  commander's 
accouni ability  Appoiotmeot  authority  for 
MASO  elevated  to  Wng  Commander 
Selection  of  mventory'audit  officer  elevaiod 
to  Wing  Commander.  WiogCommaoder 
dcsigoaics  positions  auibonzed  to  accept 
custody  of  fuic tear  weapons.  Wiog 
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22  I  Clo«»4  I  CDJ 


2^  I  Clo«»4  I  CDJ 


26  I  CtoMd  I  CDJ 


27  I  Cbwd  I  CDJ 


Cive  ihe  MunmcKis 
Squadrot)  ComnuiMkr  and 
ihc  WirgConutiafider 
M^nerslup  of  ibe  uoifa 
mcleai  aiocLptle. 


'Oh  Mufuiiofu  Si|U6drcKi 
CCml  WirgCCaJMWid 
Nc«fv«  some  Mining  on 
hoM  to  accept  custody  of 
ibc  Ducleer  murtiuooa. 


'Pie  mclear  counc  for 
commarsdcta  siMuld 
ladude  a  Uo^  of 
tasinjcooo  on  nuclear 
v>«aftoiu  accouDtabtliry 
aitd  custody 


Chain  ofconvnand  should 
have  a  formal  rtudrar 
v>eapofK  tnuniuoas  and 
mission  bandovcr  prior  to 
laXingihe  fbgof 
command  respoosibility 


Forma]))'  documcni  and 
dissolve  the  ouigotog 
commander’s  custody  and 
maugwaic  tlie  new 
commander’s  custody 
TheUASOslMUld  be  lidd 
ac  CO  u  ma  b  le  to  bot  I) 
commanders  for  all 
clungcs  to  iDrir  aligned 
comract  Tbisv>i)l  force 


rmMfaden  Stanss 


Commander  uiihoriees  all  nuclear  siMpon 
movctnenis  outside  the  resincted  area  Spirit 
and  Intent'  have  commanders  take  osvnersbip 
of  U'capons  (not  pertdrm  X4ASO  counting 
funciionS'inventoryj  Onetime  cusaody 
acceptance 


AFI 21-204.  ai  published  Iwuary  17  200lt 
places  renewed  emphasis  on  commander's 
accouni ability  Antointment  authority  for 
MASO  elevatod  to  Wuig  Commander 
Selection  of  invemoiyi'audii  officrr  elevaiod 
to  Wuig  Commander.  WiogCorntnander 
designates  positions  autbonzed  to  accept 
cusiody  of  nuclear  weapons.  Wiug 
Commander  aiiib  or  1 2CS  all  nuclear  sveapon 
move  men  IS  outside  the  Tcsinctcd  area  Spirit 
andlnient'  have  commanders  take  osvnersbip 
of  u'cspons  (not  pertdrm  UASO  ^ouniing 
functions  and  inventory).  Oor  tune  custody 
ai'ceptanee 


The  Air  Fotcr  did  not  consider  tins  an 
actionable  recommcndaiion  because  Af  1-204 
contains  aJI  Muiing  re^uuemems. 


The  Nuclear  Accouniability  block  of 
instruciion  in  the  luiclear  course  for 
commanders  includes  ibose  traiiuugbbcks 


AF  ckvscd  ihis  recommendation  because  the 
Air  Force  did  not  coosider  this  a 
roc  om  mend  as  00  However,  ibe  AF  look  the 
following  aciuru  llie  revised  AFI  21-204, 
places  lenewed  emphasis  on  commander's 
^ouniability  Appoiotmeot  authority  fM 
MASO  elevated  lo  Wmg  Commander 
Selection  of  inventory^udit  officn  was 
s)ev8ted  to  Wing  Commander  Wing 
Commander  designates  positions  auUionzed 
(0  accept  custody  of  nuclear  weapons  Wing 
Commander  auib  or  I  zes  all  nuclear  sveapon 
move  mem  t  outside  the  team  cted  area 


AF  ebsod  this  recommendation  because  the 
Air  Force  did  not  coosider  this  a 
rBcommeodaooo  However,  the  AF  look  the 
following  aciuns  llie  revised  AFI  21-204, 
places  ten ewed  emphasis  on  commander's 
^ouniability  Appoiotmeot  authority  foi 
MASO  elevated  lo  Wng  Commander 
Selection  of  inventory^udit  officn  was 
elevated  to  Wing  Commander  Wing 
Commander  deal  go  ates  positions  auUionzed 
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inhmni  owiMnhipuid 
custody  of  the  nucinr 
siockpilc  ai  all  ecbelons  of 
comnurMl 


Aui^  MKlear  uAilt  to  Air 
Expeditionary  Forces  duty 
Forces  CCs  lo  prepare  for 
nucleai  mission. 


CDJ 

(13  tSCM) 


Rsapiismon  Defense 
Integration  and 
Management  of  Nucl&ar 
Data  ServKcs  lerntinal  for 
Nuclear  Maintenance 
Officer  Course  at 
Shseeard  AFB 


Expand  MASO  training 


Irmentadan  Stanii 


to  accept  custody  of  nuclear  weapons  Wing 
Commander  aiub  or  I  zes  all  oocloar  sveapon 
movemenis  outside  tha  resincted  area 


Diseession  held  ai  the  February  200fl 
Strategic  Nuclear  Action  Group  Contereoce, 
Sti)  AF  held  iDiiial  coordination  rcssioo 
rcgardiDg  potential  shortterm  B>2‘  B*S2 
nuclear  focused  Air  Expeditionary  Forces  • 
tins  duty  i«  called  the  CUibal  Deterrence 
Force  (ODFl  Air  Staff  Oparaooas-  Strategic 
Operaiions  Division  •  (A3S)  lad  two  AO 
level  nweUDgs  on  develcping  longer  term 
Course  of  Aeiions  for  B>52  nuclear  focused 
GDFttiatwiU' 

•  require  additional  force  structure  aod 
development  of  force  prcsentaiion  Course 
of  Acuoas, 

•  aJIow  continuous  B*52  inv^vcmemt  1 
year  cycles)  and  contiiuious  B*2  presence. 

•  4th  B*52  squadron  expected  to  stand  tip  at 
Minot  AFB  in  FY 10 

GDF  allows  commanders  to  prepare  and 
focus  00  nuclear  mission  suitli  no-notice 
LNSIs  to  evaluate  readness 
Sti)  AlfCC  received  ACC  approval  of  Global 
Deterrence  Force  aod  a  tduril)  B>i2  Squadron 
to  aid  in  alignmem.  Global  Deterrence  Force 
eonsouci  implemented  Octobee  1, 200t 


Requirements  evaluated  and  14  leeminals 
installad 


la  Worii!  N uc lev  Munitions  Offtcei  Course 
administrators  have  subnuiied 
racommendasoos  tothe  Miuuitons  &  Missile 
Maintenance  OfTtes  AF  Specialty  Code  2IM 
CFM  to  stjcngiricn  MASO  irainu^  Tliase 
changes  involve  detailed,  hands  on  scenarios 
to  conduct  ac CO intablc  transactions  using  the 
DIAMONDS  system  AFNWC  perforned  a 
site  survey  March  2003  to  assess 
DIAMONDS  installation  at  Sheppard  AFB 
As  soon  as  DIAMONDS  is  lostalled,  current 
course  waivers  (tor  lackofDIAMONDS) 
will  no  longer  be  required  AddilionaJly, 
course  ebanges  are  currently  imwork  to 
incorporaie  new  AFI 21-204  custody 
requuemenis  aod  receni  tochnical  order 
changes.  Nuclear  Munitions  Officer  Course 
svilabus  Nanaes  finalized  at  Ok  Auausi  t. 
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(09  25-06 
CDI64> 


CD) 

(IUO-0$) 


CD) 

(IUU-Q2) 


Chwige  the  appoiniittg 
oftkiaJ  for^  Uuniiuiis 
Accounuble  Synetiu 
OfHccrf  loihc  insiaJIaiion 
Commtidef  Rcquik  itic 
MASOlo  ccm^  tD  WiDg 
Commeodn  prior  lo 
assunung  duUQ 


Change 

procrdurra/ritecIJists  to 
require  load  crews  to 
perform  MikiIc  Safe 
Sams  Checks  prior  lo 
oommerKiDg  load  and 
after  compleuag  m«sile 
syaiefti  ebrekout 


Reassign  tiK  mainieiufue 
aclMdulet  back  inio  die 
nuclear  itiucifiiora 
aquadfon 


Eaabliah  one  software 
eysiera  for  muniitoos 
comrol  and  atandardiic  it 
across  ihe  AF. 


Rei|uire  nuisdaiorv 
Qealiry  AssuraiKe 
evaJuauoas  of  niUDfiions 
comollers 


Emphasize  muniisoiB 
aclMdulir^  process  as 
focus  iirmorNEIs 


liMlHiMntadem  Stanii 


2001^,  21M  Ualiiaoon  and  Training 
Workshop:  event  brid  to  review  training 
requuemefus  lor  U  S.  AF  spscolties  Cours 
in  work  at  Air  Education  Training Ceoter 
Cumeulufti  on  schedule  tor  completion  id 
August  2009.  Firsi  class  to  ake  place  in 
October  2009 


AFI 21-204  as  published  lamarv  17  2008 
places  renewed  cm  pb  as  IS  on  commander's 
accoufU ability  Appominwot  authority  for 
MASO  elevated  to  Wmg  Commander 
Selcctjonof  inventoiy''audit  officer  was 
elevated  to  Wing  Commander  Wing 
Commander  desi  go  ales  positions  authorized 
to  accept  custody  of  nuclear  weapons  Wing 
Commsnderaiuborizes  sll  auelaar  wespon 
movements  omsadc  the  resoictod  srra 


Trsining Order  lB-52H*J6and  Training 
Order  IB-$2H-16CL-1  havelnienm 
OpcraiunaJ  Supplements  wiib  detailed 
requirements  for  performing  miailc  safe 
sanis  checks 


MamtenaiKe  schedulers  assigited  into  Ac 
nuelssr  muniooos  squadroa 


la  Worit;  IntetcootuKotaJ  Bsllisiic  Missile 
snd  Bomber  uniis  are  fully  compliant 
SItarePoint  Munitiorts  Command  and  Control 
currency  indefdoymeni  in  Europe  CCD 
August  2fl.  2009 

Loog  term  s^ution  remains  wiiD  the 
Espedmonary  Combat  Support  System 
Subjsci  Matter  Experts  invoivsd  in  iDe 
Expediltoiiary  Combat  Support  Sysam 
bluepriniing  effons  to  identify  requiremenis 
and  develop  longer  term,  cmerprise  solution 
A<seMit«nis  ECDi  FY20)2 


laWorfi  Tabic  1 1  of  the  drafi  revision  10 
AFI  21-200  'Munitions  and  Missile 
Msintenance  Management'  curreotly  out  for 
MAICOM  coordinsiun,  direca  quarterly 
in^eetjoos  of  muotiions  conir^  ECD; 
September  20. 2009. 


OPEN  R02-02  R  a  sub-iet  of  Roadmap 
Aeoon  Plan  8.  improving  inspection 
satidardiiaoon) 

Mulo-^Bsed  ap  proa  eh. 

I » SAf  IG  Guidance  Mertorandunt  July  28. 
2008,  directed  focus  on  Munitions  Control 
and  Plans  &  Scheduling  ilong  with.  AF.'AdL 
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Siandirdae  duiic«  of 
ftiUDfiioni  codirollcts 
Develop  MAJrOU 
standard  083  n  I  ttg  and 
ceroficaiMt)  idaii  for 
Mufutiona  CotiiMl  Ceniee 
coniKllere  Accomplislt 
all  nontiaJ  procaduroe 
from  Before  Eiterior 
In^eeooo  through  «tcp  lb 
of  After  Engine  Stan  and 
all  Pre>landing  Proccdurei 
and  After  Landjog 
Proc«dure«~ 


CDI 

(Rl  UOI) 


CDI 

(RIM12> 


Suhoui  AF  Form  fU7  lo 
change  Tcchotcal  Order 
1B-52H-}0-d.  Aircrew 
Weapon  Delivery  hlanual, 
pg2-4, 2ndparagra^ 
under  TACTICAL 
FERRY  to  read 
'  acconpliahaJI  normal 
ftroceduiee  from  Before 
Exiertor  laspeciion 
through  nep  lb  of  After 
Engine  Stan  and  all  Pre* 
landing  Prc«cdutee  and 
After  Landing 
Procedures  ~ 


Submit  AF  Form  M7  to 
ACCI  lO-d50V2. 


modifying  2nd  to  laai 
sentence  to  read' 
~Requiremen& 
include  command  and 
control  procedures, 
Electronic  War^  Of5cer 
communicaiMMia  iraiiuno. 


Innlrmeutaden  Stares 


provided,  inspeeiwn  che^liri  tor  MAJCOM 
IGa  to  use 

2 » S  AF1C/  expanded  scope  of  Nuclear 
Surety  Inspections  Management  and 
Administration  ma|or  graded  area  in  AFI 90* 
20 1  June  1 7, 2009)  to  include  Munitions 
Control  and  Plans  &  Scheduling  for  the 
sustained  inapociion  requirement 

AF>'A4L  policy  updates  have  highhglited 
tins  area  also 
AF  rccomcnendj  cfotinB 


AFI  2 1-204  published  Iwuary  17  200S 
mandates  specific  Muniuoos  Control  and 
Plans  and  ^bcdulcs  duties  and 
rcsponaibiliuea  Standardized  qualification 
tasks  have  teen  added  to  the  Nuclear 
Weapons  Enlisted  Technician  AF  Specialty 
Code  <2W2X  I )  Careo  Field  Education  and 
Teaming  Ran,  whieb  will  be  used  to  formally 
qualify  Munitions  Cooir^lers  for  their  duties 
Recommend  changmg  '‘certif;’’ to  "qualify  ~ 
A  min  nuns  controUerperforma 
administrative  funciuns  and  should  iharcforr 
be  qualified  ratherthan  cmifiad  AFI  S6* 
2201  VJ  stales  quaJification  training  is  hands- 
on  performauee  training  designed  to  qualify 
petsonrul  in  a  specific  position  Certification 
pertains  to  performing  actual  weapons 
maintcnatKe  and  handJina  laahaand  actions. 


Tecbnual  Oder  IB-S2HOCM  wordir^ 
changed  as  recommended. 


ACCI)CM»V2  paragraph  J.S  J  wording 
changed  es  recommended. 
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Scat 

■a  1  Rrnors  I 

Racomai  m  doeWn 

1  1 

n* 

Irmentadan  Stanii 

Clo«»4  CDJ 

1RI  UOS> 


CIOMd  CDJ 

(Rl  UCM) 


CIOMd  CDJ 

(R4j-OI) 


Ctim4  CDJ 

(00  24-0i 
CDO 


and  acfuaJ  Mvapotu 
iiactics' 


Submil  AF  Form  S47  to 
add  10  AFni-2fi-i2VI. 
Rrady  Aikn«  Program 
laakirg  mcrsago,  pg  10 
paragrapli  $g  '^ucJaar 
Furtctunal  Traiiuoa." 


Submit  AF  Form  S47 
adduig  tiK  following 
NOTE  aAn  exiauog 
NOTE  on  pg  2-8  lo 
TcchfunlOrdrr  IB-52H- 
3Cl-lreU]ng'  "Rrgardlria 
of  miaailr  pa>  load,  two 
v>tafiofK  <iiiaJincd 
persodorl  muai  profliglii 
all  mirailra  prior  to  aircraft 
accrpUfiM  aod  aoootair 
oompleiioriormirailc 
prcflight  10  include 
payload  type  vaifkaiion 
andmiua  m  AFT0  78I  '' 


Task  ACC  lo  re-«valiiat< 
B>52  niKlcarininiiig 
rcQuiremema  and 
curreoan  DelinraK 
v>1)icl)  orgaoization  la 
rosporisible  for  nuclear 
training  rai|uii«mmt3 
(Formal  Training  Unit 
vrnut  Batiifv  unn) 


JiKorporaie  tiK  Special 
W«ap«ns  Handling 
Section’s  schadule  inio  Ae 
Special  Weapons 
mainimance  Fli^  overall 
aclMduling  proersa. 


AFI  1 1  -^B-S^VI.  ReaJy  Aircrew  Program 
tasking  mrsrage  wordiog  added  as 
racommeoded 


Noie  10  Tectaiical  Order  1B-S2H-30-J 
as  recommended  Per  ACC,  ibe  si'eapon 
deaented  in  Una  TccOnical  Order  la  no  longer 
in  iDe  active  Af  inventory  Teriwical  Order 
t  B-52H-20- 1  nor  being  clianged.  due  to  tins 
condiiion  B$2-3Cl-l  lOS-4,  an  Inicnnt 
Opesaiunal  Supplement  was  issued  May  13. 
2009,  direct!)^  tins  change  to  Page  2-S. 


Formal  Training  Unii  niKlear  training 
increased — added  nuclear  ground  tramiog, 
sveapoos  pre>flig)it  simulator,  and  fliglit 
Gainiog  unit  still  required  to  aUocaie  time  for 
2-vverLs  ofEleetromc  WarCare  Officer 
traimog  (OperaitonaJ  Safery  Suitability  led) 
and  an  nuclear  sortie  Wfore  individual 
con  be  Elsciroruc  Warftre  Oftkar  ermfiad 


AFI  2 1-204,  as  published  laniary  17  200S 
includes  detailed  procedures  for  rigid  unit 
scheduling  procosses.  Plai^and  Sclrediding 
IS  Uk  single  POC  for  developing, 
coordinating,  publishing,  and  dissnbuiing 
mainteoance  schedules  Plans  aod 
Scheduling  iracLa  work  order  completiort 
manages  delayed  discrepancy  list  esvaioog 
mainteoance,  awaiiiog  pans,  and  Time 
Compliance  Tecluiical  Order  programs  and  in 
thcevcmorschrduliog  cooAkis  assign 
pnoniies  Nev*  procedures  require  quarteriy 
forecasts,  moniDly  |dana,  and  weekly 
schedules  MAJCOMs  define  svtuch  sections 
svill  aiicnd  schadulmg  mecsiogs  u  validate 
|ob  requirements  ACC  Neuiy  developed  5 
Munitions  Operating  Instruction  2 1- 1650  aod 
5  Munitions  Wings  Oprraiing  Insmiciion  21- 
265  supplement  guidance  contaioed  in  Miool 
AFBase  Operatu^  Instruction  21-165,  API 
2 1 -1 01 , 2 1 -20 1 , 2 1- 165.  and  2 1-204. 
Scheduling  prccess  vaJidaied  via  Special 
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Develop  tniumum 
Mitting  for  tnuttiiions 
comsollen  aod  rpeei^ 
ibeir  duitee  ifi<letai) 
FontiaJly  cenify  tnuttiiionr 
comrollerr  forOieirduiie 


CD) 

(IU3-07) 


CDI 

(lUO-OI) 


Re>min  all  tituttitioni 
cotnrol  peiMtttv^  on 
rerpoosibilities  lo  track. 
coniMl.  ideoti^,  and 
verity  the  aiaiua  of  nuclear 
and  nuclaai'inen  aaseia. 


Revise  MUNS  nvomint 
ftiuariioiu  briefing 
Bnefing  rtiusi  sbosvvork 
sclMduJed.  Mirk 
completed,  and  any 
prcdiKiun  delays  EnsuK 
squaifron  l&aderaliip 
reviev^a  a1J  iiems  tbily 


mmraden  Stanii 


InspeciMM)  Item  dunng  DecetnM*  2007.  pars 
I  2.1  requires  Marnienanec  Wing  review  of 
duly  progreas  of  all  scheduled  jote,  nieludjag 
individual  svork  orders 


AFI 2 1  -204.  as  publisliod  Iwiiary  17.  200ll 
inaodaies  specific  Muniooos  Coacnl  and 
PlanfrSclieduling  duties  and  responsibilities 
Standardized  Munuions  Couirol  and  Plaos 
and  ScheduJing  qualiricaoon  bave  been 
10  iiie  2W2X I  Career  Fidd  aod 
Education  and  Training  Plan  svtuch  svill  be 
used  to  formally  qualify  Muniooos 
CoMroUersforiheuduues.  Future  2 W2 
cemficauons  will  t«  limited  to  weapoos 
mainteoancr,  niaie''detnaie,  handling,  aod 
Huai  assembly  checkout  tasks  Munuioiis 
Control  and  Plans  and  Scheduliog  tasks  bave 
been  updated  m  AFI  2 1  -204  and  app1  icable 
Job  Qualificauori  Standard  rdaicd  laafca  have 
been  added  to  the  2W2X 1  Career  Field  ml 
Education  and  Training  Plan  AdditunaJIy. 
the  kfuniiuns  Command  and  Coecrol 
SharcPoiDt  enviroomeot.  upon 
implementation,  will  standardizeviaual  aid 
tracking  AT ide  Recommend  ibat  AF  doea 
not  pursue  a  cemfieation  pro^am  tor 
muniiious  controllers,  Nuclear  Ordnance 
Commodity  Management  tedmicians,  or  any 
other  person  perfomungati  adtniiusirative 
type  task 


All  5  muAinons  controllers  were  re-qualified 
00  tracking,  comrolliog,  tdeniifying,  and 
vending  nuclear  and  nuNi9r>inen  assets 
Training  ncluded  firefighting  Iitk  number 
changes  following  asset  tnovemema  and 
change  of  operational  status  SufTioieoey  of 
re*trainiog  validated  via  SpeciaJ  Infection 
Item  during  the  December  2007  IniliaJ 
Nuel^  Surety  lospection. 


Rewrite  of  AFI  21-204  includes 
recommendaooo  Para  I  4.14  6.6  details 
nunimuo)  luros  addra^d  during  momiog 
meeougs  Pan  t  4.14  6.S  1  detatb 
procedures  lo  follow  lo  change  schedule<AF 
IMT2407)  Squatbon  MX' Supenntendem  IS 
required  to  approve  any  changes  to  the 
schedule  Nestdy  developed  5  Munuions 
OparaODg  Irutruciun  21-I6i0,  Para  I  2.1 
requires  Mainteuance  Wiug  review  of  daily 
progress  of  all  scheduled  jobs,  including 
indiv  idual  svorit  orders 
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Seal 


Ctim4  CDJ 

(R4j-08) 


CDJ 

(R4j-00) 


CDJ 

(09  24-02 
CDI44) 


CDJ 

(09  24-02 
CDI 30) 


CDJ 

(09  24-02 
CDI  31) 


CDJ 

(09  24-1 1 
CDI  45) 


RfCMMt  Mt  iacM)* 


Dectmfy  and  mitt  Special 
Weaporu  Handling 
pcr^oonel  on  all  Aeir 
duim  relative  lo  weapon* 
iranspon  Retrain,  <iiiaJi^, 
and  certify  each 
individual 


Retrain  all  Murtioont 
Coerrol  Center  personnel 
u  peontpily  up>lBie  and 
documeot  firefighiing  1ioe 
nuftibers  follosviagafiy 
clungc  in  siaius  or 
location  of  nudear 
muDfiion^ 


J  mm od lately  develop  a 
proceaa  to  coordinaie 
sclMdule  elianges  thiougli 
all  sections  mthe 
Muruiions  Souadron. 


Immodiately  ensure 
scciton  supervBors  bring 
sclMdules  to  tlKseeooo 
production  meetings  and 
etiminaie  tlic  use  of  note 
books  as  the  veliicle  for 
controlling  work. 


Ensure  the  produciton 
superintendent  uses  the 
sclieduleas  liis  basis  for 
tracking  and  controlling 
mainienanee 


Limit  those  with  auihorKy 
10  make  changes  to  any 
muDitions,  mainicnaoce  or 
flight  schedule  Tbo  suing 
should  adhere  to  AF 
procedures  for  schedule 
changes 


Ilf  limrnUdon  Stains 


All  5lb  Bomb  Wing  Munitions  Handling 
personnel  v>erc  de-cenilied.  re-qualificd.  and 
rc-ceni(icdoii  dulies  related  tt  weapons 
transport  per  KCC/A*  Memo  dated  October 
26.200?  SulTicieocy  of  retraining  validated 
dunog  December  2007  Inmal  Nuclear  Surety. 


All  5lb  Bomb  Wuig  Munitions  Comrollees 
were  rc-qualifiod  on  tracking,  controUiog, 
identifying,  and  verifying  nuclear  and 
nudear-inen  assets  Traioing  locludad 
firefighting  line  number  changes  fo11ov>  mg 
asset  tnovemcnif  and  change  of  operaiunaJ 
status  Sufficiency  of  re-traiDing  validated 
via  Special  Inspection  Item  duttig  ibe 
December  2007  Initial  Nuclear  Surety 
InsMiion 


Para  1.4  14  A  5  I  details  procadures  to  tbllcn* 
to  chaogc  schedule  (AF  lUT  2407). 
Squadron  Mainteoance/  Superintendent  are 
required  to  appiove  any  charts  to  the 
schedule 


AFI  21-204  mandates  section  aod  elemcni 
supervisors  to  coiMhict  proluctioii  meetings 
to  discuss  current  and  upcoming  workload 
with  section  personnel  These  items  must  be 
covered  dunogpioducnoo  meetings'  mmad. 
qualified,  aod  certified  personnel  availability, 
support  equipment:  vehicle,  test,  and 
handJiog  equipment  availabitify  aod 
servieeabilityi  supply  and  spates  availability^ 
and  status  of  prior  mainteoance  activities  that 
may  impaet  upcoming  activities 


AFI  2 1  -204,  as  publishad  lamary  17.  2008 
inaodatcs  sectioiv'elemeat  supervisors  to 
conduct  production  mecnags  to  discuss 
current  and  upcoming  woikload  with  secuon 
personnel  Ihe  following  items  mustb« 
covered  dunogproductioo  meetings'  Traiocd 
qualified,  certified  persoanel  availability: 
suppon  equipment  vebtcle,  test  and  handling 
cqiupmcni  availability  and  serviceability, 
supply  and  spares  availability,  aod  status  of 
previous  day's  maintenance  activities  that 
nuv  impaet  uncomma  activities 


AFI  21-204,  as  published  laruary  17  2003 
requires  any  change  lo  the  approved  svaeUy 
schedule  alfectiogmajoi  mainicnaoce 
actions.  Protection  Level  One  a^t 
mainteoance,  oi  affeciing  another 
organieaiton  v>ill  require  a  scheduling 
modiricaoon  record  (i  a ,  AF  IMT  2407) 

Tbe  agency  requesting  the  change  will  miiiaic 
the  modifieaiton  recoid  and  coordinaie  it 
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ImlffiMandon  Stanii 


t Vough  afr«ttBd  agfficief  Ai  a  moimum, 
the  Wittg  SuperintBtMkat  approval  UKchanfc 
to  ihe  schedule  by  signing  dw  record. 
MAICOMs  develop  epecine  procedures  lo 
record  and  coordinate  changes  lo  the  vveekly 
schedule 


Cloaod 

CDJ 

(R43-I0) 

Include  payload* 
idemfi^ion  iraming  a 
muomons  tsanuDg  leson 
fdans  Eusure  all 
muomons  personnel  are 
trained 

The  5ih  Bomb  Wing  Munitions  Squnbon 
developed  new  Nuclear  Surely  leson  plan, 
January  9, 20011  ACO  Nuelaar  Weapons 
Maiotcnance  BrvKh  •  A4WN  reviewed  plan 
wbieh  iTKludes  depiciions  of  payload  types 

All  346  personnel  have  been  trained  per  new 
lessoo  oian 

CIOMd 

CDJ 

(R43-Q2) 

Review  B*$2  Formal 
TraiDing  Unit  syllabus  to 
ensure  nuclear  missioo 
training  is  accomplished 

Formal  Training  Unu  mKlrar  training 

increased — added  nucl^  ground  iraioiog, 
weapons  prefligbt,  simulator,  and  flight 
(Implemented  with  December  10, 2007, 

Fnr*ml  Trsimiti*  1  Iah 

Clooed 

CDJ 

(R43-03> 

Further  siudy  of  iramuig 
syllabi  in  a  more 
comprehensive  siudy 

Formal  Training  Unu  nuclear  training 
increased — added  nuelaar  ground  tramiug, 
sveapons  preflighi,  simulator,  aod  flight 
(Imfdementcd  with  December  10, 2007, 

Formal  Trarning  Unu  class).  A 1 0  Duectoraie 
personnel  siaicd  that  all  bomber  iraming 
syllabi  have  been  reviewed  and  aK  on  a 
rouiine  review  cycle  Subsequeni  uispeciions 
have  shown  ade^uaie  traiiUDgand  oversight 

x 

Cloaed 

CDJ 

(R43-06) 

Review  B-52  Weapons 
School  course  syllabus  to 
ensure  Uequaie 
lustrucuori  is  provided  to 
Weapons  School  siudenis 
preparing  ibemioW 
nuclear  weapons  subject 
maaers  experts. 

Weapons  Inetruetnt  Course  has  added  1 

Duelcar  sortie,  1  nuclear  Weapons  System 
Trainer,  4  ground  irarning  courses,  and  a 
uuelear  weapon  preflighi  ACC 
^ompli^d  this  Item  prsor  to  roadmap 
publicaooo  ACC/A3aetiag  under 
Commander  ACC  direction  mandated  a 
review  of  all  B*52  training  programs, 
including  ihe  USAF  Weapons  School 

Nuclear  specific  irarning  is  now  a  pan  of  oot 
ooly  iDo  B-52  Weapons  School  syibbus  but 
dso  taught  throughout  the  USAF  Weapons 
School 

aaaed  CDJ 

I  (R4d-Q2) 


Barksdale  leadership  nuai 
make  every  anempi  to 
devdop  robust  nuclear 
mission  exercise  sceoanoa 
aitd  ensure  ai  least  mo 
nuclear  exercMS  per  year 
in  accordance  suitli  ACCI 
ICMSOVS  Strategic 
C  om  m  I  ited  A I  rcr  aft 
Exercises 


Complete  Listed  as  Complete  by  HaF  Tfic 
stems  of  Barksdale  has  changed  since  ibis 
roc  om  me  ad  an  on  was  wnrteo 
ProblemConcems'  2nd  Bomb  Wing  supports 
the  ilh  Bomb  Wing  tor  SO  10  Exercise 
details  'requiretnenis  have  yet  to  be  luJIy 
defuied  (will  be  defined  id  the  B-52  Concept 
of  Operations^  and  will  also  require  a 
signiricani  increase  in  exercise  funding 
GLOBAL  THUNDER  fwtded,  but  no  other 
exercises  Tliese  reqiuremcots  wrll  have  to  W 
resolved  by  die  2nd  and  5ih  Bomb  Wings,  Sib 
Air  FoKC,  Air  Combat  Comtnand.  and  A3. 


CIOMd 


CD) 

(IUO-0}) 


BRR 
(BRR  35) 


RfCMiw  Mt  iacM)* 


Develop*  wcapotu 
pfcf  irainirg  progrstn 
10  ensure  Tech  Order 
ptocedum  aod  applicable 
lasinjeooas  arc 
ufidcratooJ,  standardized. 
pracQced,  and  certified. 
Special  em^Bsie  miasi  be 
fdaced  on  nuclear 
RlUDfllOn^ 


Petsowtcl  Rdiabilfty 
PrcigratncRRP) 
reirutateineni  and 
decanificaooo 


Formalize  a  career 
devdopmeni  plan  for 
officers,  enlisted,  and 
cik  iliana  to  provide  tbem 
v>iU)  the  depth  and  broadih 
of  cxperionce  oecesaary 
for  them  to  assume 
leadership  posiooos  mthe 
nuclear  cmerpriaa 


BRR 
(BRR  37) 


Develop*  reliable  and 
easily  accessible  system  to 
irael:  niKlearexpernence 
acroastheUSAf. 


Imnlemeoraden  Starai 


AlO  Oirecioraie  closed  ibis  item  afier 
c ha  11^  made  to  For tna I  Traioing  Umi 
irairuDg  syllabi  adding  v>eapon  prcflight 
ProbletnSpiCooeems  Origioal  intent  tvas 
limited  to  adtbes sing  irainingai  Barksdale 
Hosvever,  Aciion  Offieers  recognized  thai 
isue  must  also  be  adtbessod  svitli  ibe  5ih 
Bomb  Wing,  5Cl9lh  Bomb  Wir«  aod  USAf  E 
DCA  Propose  closing  this  matrix  item  and 
openioganew  AFNGOSG  Action  Item  (noi 
matrix)  to  adtfecss  those  additional  AO 
areas' concerns 


Both  Bomb  Wing  Commanders  have 
reviewed  CDI  recommendanoos  and  after 
their  review,  eompiceed  those  PRP  actions 
they  deemed  appropriate  in  response  to  ibe 
inciden. 


Tbe  Nuclear  Eniaepmse  Advisory  Panel  will 
svoek  svith  Af  Fuoeuooal  h^agersto 
formalizeacareerdevelopmeru  plan  for 
offieers,  enlisied,  and  crviliana.  TbesKfdans 
will  define  the  depth  and  breadth  of 
experience  necessary  for  ibem  to  assume 
leadership  posiiuns  in  the  ouelear  enterprise. 
AFI  36>2b40  (December  1 S.  20OR), 
paragraph  1 2  7  esiablishcs  requiremenis  tor 
Career  Functicnal  Managers  lo  provide 
0  vets  I  ghi  of  career  ediKaiion  and  training  ftf 
their  respec live  career  field  Addmonally, 
per  API  36-2640,  Career  FuiienonaJ 
Managers  are  red lu red  lo  develop/update  iDeir 
reqieenve  earoer  field  devebopment  plan, 
svbieh  provides  detailed  informaiion 
leducaiion.  iraining,  experience)  tor  each 
career  fidd.  Career  Functional  Managers  are 
required  to  utilize  an  established  career  path 
diagram  on  an  annual  basis  AID  mainiains 
copies  of  the  career  path  diagrams  The 
Nuclear  Enierpnse  Advisory  Panel  suit 
review  career  path  guidarKC  within  the 
nudaar  enierpnse  No  L^ier  Hian  aar1y 
CY20O9.  AFI  36-2640  desenbes  eaablisbed 
process 


Tbe  Airman  Capability  Management  (ACMi 
inisauve  is  designed  lo  deliver  a  sustamabk 
process  tor  idenii^ing  skill  requiremcnis  (for 
both  nuclear  and  non-nuclear  positions)  and 
tdenii^iiig  associated  eapabiliues  svithin  our 
svorktbrce  Appropriate  policy  and 
procedural  guidance  will  W  developed  based 
on  the  results  of  the  pilot  effort.  Tbe  pilot 
program  is  scheduled  to  be  oparasooal  by 
December  2009,  and  addmonal  career  fields 
(officer.  enJeted.  and  eivilunl  will  be 
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Op«n  BRR  AuBn  tiK  f^umcv  atMJ 
(R4j>  1 1 )  intMCt  of  rediKtiot)  iti 
ruclea}  irainirgdiKio 
dcmeodittg  oonv«fuuiis) 
Nquironenu  it*  dual* 
la^d  sumfl  units. 


ImlffiMandon  Stanii 


ifKOfportied  Msirning  in  CV  2010 
Ftom  AF  PctsoamI  Center  Conpleud 
buildinglheKucimrSEI  (40  total  26tttv« 
at*srd  cn tee la  defined.  14  available  for  iuiure 
definiiton^fie).  The  petsooMl  review  to 
aeeign  SEIa  la  uoderway  Tbe  pilot  program 
II  teheduled  to  t«  operational  by  December 
2000,  and  additional  career  fieUk  (officer, 
enlisted,  and  civiliaei)«'il1  be  incorporated 
besienine  m  CY  2010. 


Headquartere,  Air  Combat  Command  le 
devising  eirategy  to  meaeure  training, 
evaluation  and  miaeioo'feadineas  trends, 
methodology 

••  Collect  RUSS  ion*  ready  (quaJineation  and 
eurrencyj  standards  for  dii^>taskeda/e  uoita 
••  Conduct  trend  analysts  of  irainiogaDd 
evaluationa, 

••  Identify  any  detervoraiione  in  nudear* 
mieeioa  leadinees, 

••  Aeseae  wbeeber  evaJuaoon  atandartk 
accurately  reflect  gencraiion  and  warfighiing 
rag  uirem  erne, 

••  Are  adiustmcme  warrantotT  Ideoti^ 
resource  iradc^^  and  course  of  actions  •  • 

••  Will  conduct  asecssmeoii'evaluation  after 
Global  Deterrence  Force  cycles 
ACC  completed  an  assessment  of 
conventional  reguuetneme  and  thee  impact 
on  nuclear  readiness  pnor  to  publication  of 
theroatbnap  Ahhough  surge  acuvmes 
associated  with  spin  up  training  to  support 
Air  Expeditionary  Forces  deplo^ems  and 
actual  Air  Expediuooary  Forces  conveniionaJ 
deploymenis  impact  availability  of  nuclear 
botnber  forces,  ACC  has  mitigated  this 
impact  with  the  following'  Establishmcm  of 
the  Global  Deteirence  Force  Programmiog 
and  plaoDing  for  activauoo  of  a  4ib  combai 
coded  B-52s4uadroniFV  2010)  Increase  in 
nuclear  traiDing  evenis  within  the  Ready 
Aircrew  Program. 

Mcchaoisms  are  in  place  to  ensure  that  the 
Global  Deterrence  Force  and  establishment  of 
the  4ih  B-S2  squadron  allows  for  the 
approprnaie  leveliogofbodi  conventional  and 
nuclear  requirements  Until  the  4ib  squadron 
IS  fully  ready.  ACC  took  addiitonaJ  sicps  to 
monitor  the  status  for  iramuia  bomber  forces 


StMn  RfMW _ KtcBtwmiano* _ liB»lwTwrtilw>  Stanii _ 

OpM  BRR  Dtvelop  •  sufncicfM  p««l  !■  W«ri(.  AFI  J6*2MO«rtibln  Cir«<r  Ftdd 

(RJi'O  ( )  of  ofTicefs  iib  broad  Managers  and  Developmental  Trarners  lo  b« 
experience  id  ertipowerod  for  career  broadcrung 

iDtercoDtiMDtaJ  balliritc  aasigntneots  AF  curreotly  tracking  itiir 
nitasi1e>rBlat<d  rocornmeodaoeri  under  roaifenap  action  plan 

asigiifticma  to  <erve  m  No  3S,  ffieeeforc,  they  recommend  cloriog 
Ley  miaaiJc  leadcrsliip  diia  recommendasoo 

porttiona,  to  include 
rquaibon,  group,  and  wing 
eoinmands 

Cloaed  BRR  Expand  caner  broadening  Tbe  Nuelaar  Enieeprue  Advisory  Panel  wtll 

(BRR  3S)  opportuniiier  <sucb  as  work  smtli  Af  Fuoctiooal  Managersand 
iDissilc  mamtenance.  AF^Al  lo  eorure  appropnatc  career 

sysiemr  eogineering,  broadening  opportuniiics  (sueb  as 

program  management,  and  mainteoance,  sysicmengiacenng,  program 
policy* related  managemeni,  and  policy  related  asignmems) 

alignments)  both  lo  retain  are  in  place  to  devebp  olTicers  for  leadership 
oftkeniD  nvstilet  and  roles  in  nuc1^  enterpnse  Tbe  updated 
develop  them  for  vrrsion  of  AFI  36*2640  rstablisOes  a 

leadrrship  r^es  in  ibe  framework  lo  leverage  the  Development 
lotercontineotal  ballisiic  Team  process  to  idenii^  cross*flow 
missile  eomnufuty  opponuoities  wtibin  earese  fieltk  based  on 

currentandaoticipaied  rc^uuenvnts.  The 
framework  lo  aecomplisb  itus  activity  is  in 
place  and  the  FunciioiiaJ  MansgcR  ean 
intfdentent  career  broadcrutig  assipments  as 
necessary  AFrA  I  can  provide  the  Nuclear 
Enterprise  Advisory  Panel  smth  appropriate 
data  relating  lo  otwgoing  cross-flow 
utilisation  as  required  The  I3S  and  2tM 
Career  Field  Managers  have  drafted  an  MOA 
to  formalise  the  cross*flow  ptoces  and  3 1 P 

_ IS  CKplorinB  options  to  loin  giem, _ 

Cloaed  BRR  Streamline  ihc  PAD  0)1-04  places  ill  Intercononental 

(IUt9*0l>  presentation  of  forces  to  a  Ballistic  Missiles  aod  nuclear  capable 
eombatant  commaodcr  as  bombers  under  Air  Force  Global  Strike 
apportioned  by  the  Joint  Command  Ai  IOC,  AF  Global  Strike 
Staff  Command  wnll  be  ihecompoacm  MAICOM 

_ to  USSTRATCOM  for  Global  Strike _ 

Open  BRR  Strengthen  the  relationslup  laWorii.  R03-O3  is  a  sub-ses  ofRoadmap 

(IUU-03)  wiib  the  Defense  Threat  Acoon  Plan  i.  improvu^  inspecuon 
Reduction  Agency  by  statidarduaoeo 

closing  gaps  m  nuclear  SAF^IG,  AF  Inspection  Agency,  and 

surety  inspection  MAICOM  IQs  have  had  a  great  deal  of 

meihodi^ogy  aod  Defense  Threat  Reduction  Ageocy 

siandardization  interaction 

•  Attended  loini  Staffll39  spoittored  2S- 1 
confotenee  October  I  $.  2008  follownug 
SAF/1G  Nuclear  Surety  Inspection  Process 
Review: 

•  AF  Inspection  Ageocy  Ovcrsi^t  team  and 
MAICOM  IG  learns  worked  side-by-side 
dunogCSAF-direcied  Limited  Nuelaar 
Surery  Insevctions . 
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Ctim4 


BRR 

(R93-01) 


RmnKiure  HtsMutfleri 
Af  op«raiioni  stall  to 
form  a  djrecioraK*)evtl 
oftkc  svtud)  IS  singularly 
focusrd  00  nuclear 
maam 


BRR 

(R%>07> 


Develop  and  Tteld 
advened  ttchn^ogy  to 
cnlttfice  nuclear  surety  aitd 
sacuriiy 


Iwlimenradcn  Stanii 


•  Defense  T>ircai  Reducuon  Ageoey 
UKludedoii  nuniefous  lO-relaied  policy 
coordination’s, 

•  Defense  TYireai  RcdiKiun  Ageoey 
provided  Subjeci  Matter  Experts  forNuelaar 
Surely  Inspeciions  inspactor  course 
vaJtdaitot), 

•  Defense  TYireai  RcdiKiun  Ageneyand  AF 
Inspection  AgetKy  share  lofonnation  on  AF 
personnel  assignmeni 

rac  0  m  tne  n  d  as  00  &'aci  I  on  s , 

•  DTKA  hosling  and  attending  upconuog 
Nuc1^  Surely  lospection  Process  Review 
Group  ai  their  Fort  BcKoir  Hcadduartets: 

•  Nuclear  Surety  Inspection  Program 
minutes  distributed  lo  the  Defense  Threat 
Redueuon  Ageoey:  and 

•  Defense  'Hireai  Reduction  Agency 
permaneru  member  ofKiKlear  Surely 
Inspection  Program  recommend  Oosing 


Developing  aliernauvea  for  rcsnuctunngihe 
Air  Siaffio  increase  visibility  and  focus  of 
t  he  nuc  lea  r  eo  teipi  ise 
Way  Ahead'  decision  bnefiogaioAF 
Operaiions.  Plans,  and  Raquiremenis  (A3/5), 
Chief  of  Staff  Air  ForceiCSAF),  SAF 
approvaJ,  socialise  coocepts  sutth  HAF^SAF 
DCSs,  Vice  Commander  of  a  Majoi 
Command  /CCs,  build/execute  plan  to  engage 
with  Of5ce  of  the  Secretary  of  Defense,  Join 
StafF,  Combai  Commands,  Congress. 
Construct  and  execute  detailed  execution  plao 
fully  assessing  manpower  requitemenis, 
personnel  aciuns,  fuiliiies,  eontraet  implica* 
tiona,  commurueations,  and  mfrasiructure. 
ProgramnungCuidaoee  Letter  (PGL) 
established  AF/A 10  Direciorate  to  stand  tip 
November  1 , 20011  Signed  PGL  anached 
Missioo  Directive  2>Lener  coordination 
complete  Awaiting  SAP  approval  Af^AIO 
Directorate  UMD  aeproved  •  AFPC  asigniog 
personnel  to  fiU  maoDing  requirements 
iFYWl 


I  ■  Worii.  'Rk  Alt  Force  stated  ibai  they 
continue  to  field  the  latest  lecbnologies  u 
enhance  nuelear  secunty  Recently,  sensor 
upgrades  were  completed  at  F  E  Warreo  Air 
Force  Base  and  Malmstrom  Air  Force  Base 
and  construction  has  tegun  at  Minot  Air 
force  base  AF  stated  that  funding  for 
secunty  enhaoeements  was  received  for  U  S 
Europe  Command  Site  5  and  svas  svaiongon 
approvaJ  of  Rmdmg  for  Sue  6  AF  stated  that 
AF  SpaceCommand  has  completed 
installation  or  Remote  Visual  Assessment  at 
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Reintotn  ffie  pntiucy  of 
iDo  oucl&ar  mi^oo  wiflnci 
iDo  USAF  by  eddrussing 
otfanujiionjl  conainicis, 
ptov  iding  mot«  robost 
Mining,  and  appropfiately 
KfouKing  N^uunivnii. 

C  om  mun  I  cal  e  I  c 
acnoiis  10  itic  force  &on) 
ibe  top  do\*n 


BRR 

(ROUCM) 


Change  the  cxiaiing  AF 
Nuclear  GctieraJ  OfTicer 
Steering  Group 
(AP^SO)  cbancr  to 
empower  Uk  group  with 
appropriate  audiornies  to 
ttnplemeru  AF>wtde 
nuclear  enterprise  reforms. 
AFNCrOSC/  should  be 
cltarrcd  bya  lieuteoant 
general 


Imnlemeotadert  Starui 


F  E  Warren  aod  Minot  AFB  Launch 
Facilities  arsd  is  losialling  Uk  system  ai 
UaJtnstrom  AFB  tVougb  FY  2009 


Nuclear  mission  received  aocmion  aficr  the 
MiAot'BarLsdaJe  and  Taiwao  incideois 
SecAF  aod  CSAFs  number  one  pnonry; 
Quarterly  Nuclear  Oversight  Boards  (NOBsj 
co-cbaired  by  SecAFandCSAF.  AF  Re- 
organiuiMD  •  EstaUuhed  AFOSC, 
AFNWC,  AT/ A 10  DirectDraw  to  clan^  linas 
ofauibonty  and  provide  focus,  lit^ecisoos, 
A^ecQoti  team  composiiiOD.  injector 
oairuag,  no-noiice  luspcciions,  NSIs,  and 
NORIs,  TrainiDgaod  Educaooo  reviewed 
oainiagteQiuretneDis  Born  IniiiaJ 
Qualification  Training  lo  Monibly 
Rcoccumng  Training,  Renewed  nuclear 
ertipbasis  in  PME  Diareare  two  goals 
coniainod  under  Prioriiy  I  of  the  Air  Force 
Strategic  Plan  Improved  focus  on  ihe 
Nuclear  Mission  and  to  meet  recognised 
benebmarts  for  nuclear  surety.  To  achieve 
those  two  goals,  AF  established  ihe  six 
straicgio  objectives  and  Id  siiwobiectives  and 
associated  metrics  in  the  Roadmap  Wittuo 
the  Ae  Force  Strategic  Plan  conatnict. 
coniiDual  asscssmeni  of  the  identified  metrics 
and  objecoves  will  maintain  the  emphasis  on 
the  nuclear  mission 


la  Worli.  UNABLE  TO  CLOSE  ON  TIME 
New  BCD' July  31. 2000  Approved  by 
AF^A  10  Dirccttrate  on  July  1 7. 2009. 
AFNGOSG  was  placed  id  *care-iaker  suius 
AF  established  the  Nuclear  Issues  Resolution 
and  Inicgraiion  (NIRI)  Board,  cbaircd  by 
new  ly  created  Assistaot  Chief  of  Staff, 
Strategic  Dcicrreocc  and  Nuclear  Integration 
Directorate  (AFi A 10)  The  NIRI  Board  acts 
as  the  siDgleauibonty  with  decisioo-maXing, 
overarching  managesnent  rrsponssbility  for 
ovetsighi,  resources,  integration,  and  training. 
NIRJ  membership  mcludcs  AF  oudear 
MAICOMiVice  Commander  ofUajor 
Commamk,  KAF  Deputy  Chiefof  Staffs,  and 
s  ign  I  Ac  ani  mission  partners  Tbe  inaugural 
NIRI  session  was  held  December 4, 20011  As 
of  April  17. 2009.  the  NIRJ  hs  met  three 
times  suith  oenMl  focus  on  implementing 
AF-«nde  ouclaar  process,  andorganizaiion 
and  cuhural  reforms  The  NIRI  Charter  snil 
provide  policy  directive  for  insnmtionalaing 
the  NIRI  management  oonsmict  The  NIRI 
ChancT  IS  mworfc 
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EkaluaK  and  entbrcc 
appro0fiaw  exercise 
guidance  in  Kgaid  lo 
trefluency  and  scale  lo 
ensure  proficieoey 


iHMuraden  Stanii 


la  Work  Phase  J  SAF  SufT -directed ‘JG 
Way  Ahead  for  Nuclear  Inspeeiioos  * 

— SAF  approved  20*nu9nbereore  team  and 
adjudication  of  Concept  of  Operations  on 
March  25. 2009 

P)ttse2  AF  Nuclear  Suery  Inspections  Core 
Tram  Concept  ofOpciaiions  and  Program 
AcQoo  Durctive 

—  DtaO  Concept  of  Operations  and  Program 
Acooo  Directive  that  articulated  mspcetien 
rules  c  fen  gage  meot.  milestones,  and 
personnel  training  and  certifkauon 
requirements 

-  AF  Nuclear  Surety  Inspeciion  Core  Team 
CofKcpt  of  Operations  arU  Program  Acooo 
Directive  completed  HAF  and 
MAICOM'V  ice  Commander  ofUajor 
Command  coordination  on  June  25, 2009. 
PtttscJ  Ifutial  Operations  Capability  of  AP 
Nucl^  Surety  luspection  Core  Team' 

•  first  use  ofassigned  Core  Team  personnel 
prelected  in  luly  2009  at  ibe  39th  Air  Base 
Wiug,  and  determination  will  be  made  by  the 
10 

Phased  Pull  Operational  Capability  of  Af 
Nuclear  Surety  lotpection  Core  Tram 

•  full  operational  capability  may  t«  declared 
as  early  as  November  2009 

MAICOMs  augment  qualified  members  lo 
Nucloar  Surety  lasprction  Team  uoiil  Core 
Team  Peimaneni  Change  of  Station  can  be 
accomplished 

Expected  RosoluQon  Date  Moving  ahead 
under  augmentation  role 

•  InmaJ  Operational  Capability  projected 
July  2009 

•  Full  Operatunsl  Capability  projected 
March  2010 


la  Worii.  UNABLE  TO  CLOSE  ON  TIME 
(Pan  2  of  Action  Ne*  ECD  July  31. 

2009  ApptovedbyAP/A  10  Directorate,  17 
July  17, 2009  Aciion  Plan  is  broken  dosvn 
into  three  separate  parts 
1 1  "AP^A  1 0  Directorate,  in  ooordinatMo 
wnh  MAICOMs  and  Combatam  Commands, 
will  review  and  validate  froquency  and  4cale 
of  nuclear  eicscisrs*  Closed 
2i  “Nuclear  Operational  and  Readiness 
Inspections  svill  execute  to  ibr  designed 
operational  capability  siatement  STATVS 
SAPIO  IS  Ibe  POC  to  N  V>7ite  AFI  90-201. 
wbieli  will  cover  Nuclear  OperationaJ  and 
Readiness  Inspections  AFI  90-201  published 
00  lune  IT  2009- Closed 
3>Thr  AP  Vise  ChicrorSiaflwill  be  the 
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BRR  ?ubluli  rrsiicd  AF 

Doccntte  Docunem  2-).$ 
(n  IK  I  ea  r  op«  rsi  1 0(1 9 
docTTUtc)  and  ncludc  the 
new  vemon  in  straiegtc 
cominiinmtioA  tnnaages 
designed  to  reiniorce  ibe 
USAF'scommiimeni  to 
nucleai  excel  lesKS 


BRR  Cofiduci  a  USAF-widc 
(R29-0I)  PRFsitfvcyiotdciinry 
poieniia]  areas  for 
itnprovemems  to 
edmifusirvjve  and  mintog 
ftrocesses  v>l)i)o  contsnuirtg 
10  mast  uftonstnet  PRP 
compliance 


InalMiMareden  Stanii 


waiver  approval  audioriiy  For  tnovemeni  and 
carKeHaiionoracbediJod  oocleer  exercises 
STATUS'  Waiver  approval  amhotiry  svas 
discussed  ai  March  I 2000  NiK)ear  Issues 
Resolinion&  IntcgiatOD  Board  mating  As 
•  resuli,  theauibonty  level  lomally 
racorntneoded  in  ilus  Action  Plan  v>8s 
changed  front  AF/ViceConinanderofa 
Ma|or  Command  to  ibe  MAICOM 
Commander  and  was  beiog  coordroaied  and 
codified  via  an  InierimOiange  to  API  10-204 
witl)  proposed  completion  due  of  April  22. 
2000  Imentn  Charge  10  Am  0-204 
published  on  May  19, 2009  Recommend 
Closme 


AF  DoctriiK  Doesimm  2-J2  -  Nuclear 
Opcraions  was  published  on  Apnl  24. 2009 


ACC  has  completed  their  required  acooos 
regarding  die  PRP  survey.  AlO  Directorate  is 
working  on  analyaagihe  survey  reauhs  and 
bas  not  yet  provided  the  infornaiion  back  to 
the  M  AJCOM  The  stand-up  of  A 1 0 
Directorate,  rsiabhsbtneot  of  iDe  Global 
Strike,  and  Temporary  Duties  have  delayed 
A 1 0  Directoraie’s  ability  lo  get  ibis 
informaaon  to  the  MAJCOMs. 

Worldwide  PRP  survey  conducted  November 

•  December  200S. 

Full  leauJts  anacbed:  disseminated  to  AF/AIO 
Directorate  iti  Apnl  2009  and  MAJCOMs  m 
February  2009 

Areas  ideotificd  for  training  process 
improvements. 

•  Traming  presentation  recommend  CBT  vs. 
PowerPoint 

•  Improve  iraming  for  MTF  personnel  £  CCs 
II  non*nuc1ear  units 

•  Revise  PRP  forms  (AF  Forms  2S&2S6A) 

•  Require  more  illusmive  training  scenarios 
Areas  ideotified  tor  administrative  process 
improvements. 

•  Produce  more  "bow-io*  checklists  to 
illustrate  prcccsses 

•  Uofts  siMuld  migrate  to  an  automated 
method  tt  track  PRP  status 

•  Clari^  inspection  checklist  requirements 

•  Musieeublisli  full  time  civilian  positions  at 
nuclear  units  to  provide  PRP  continuiiy 
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RoquiN  ihc  NtKlev 
Maimenacic*  Officer's 
Coorsa  syllabos  to  place 
stronger  empittsis  on 
RiUDiiions  accountable 
systems  officer  dimes  and 
Nsoonsibiliikes 


Provide  realisDc,  hands-on 
Defense  lotegration  and 
Management  ofNuclear 
Data  Services  system 
training  to  offices  and 
enlisted  studeois  attesiding 
niieleai  mucifiions  coursee 


liMlfmeotaden  Stansi 


Enduring  approKlies  lo  address  tdennrted 
imfitovements 

•  Paid  eomraeior  position  dedteated  to  PR? 
traifUDg 

•  AF  Ponal  web  page  to  host  training 
modules.  seJf-insfteciion  £  *how  lo" 
cliecIJists 

•  AF  FortiB  3S&2&6A  revised  April  2009 
with  digital  signatures 

•  Engage  ftessonnd  &  tnedtcal  fields  to 
energize  migration  to  automated  systems 

•  lospeciion  ehectlisi  revised  lo  aatisfaenoo 
of  AF  Inspection  Ageney  wortiogpoup 

•  Codify  eiviliao  PRP  posmoos  in  AF  ouelrar 
enterprise  maoDing  guidance 

Tbne  improvesnents  produeed  lasting 
changes  to  the  AFs  PRP  processes,  they  are 
not  oae-tinta  efforts  whose  benefit  ftdeswnh 
tune  AF(A  1 0  Directorate  svill  eontinue  to 
enforce  strict  PR?  comfdiance  in  every  facet 
of  the  program  via  routine  and  frequent 
internet-based  seminars,  annual  wi^dsvidc 
conferences,  and  omely  coordinated  clianges 
to  A? 'level  guidance. 


la  Worfi  This  item  svas  eloesd  by  ACC 
prior  to  publishing  the  roadmap  ACC 
accomplished  a  review  ofeonventional  and 
nuclear  missioii  taskings.  As  a  result  nuclear 
training  reQuiretnenis  were  increased  across 
theB-2  and  B-52  eommunmes.  The  review 
further  validated  that  bomber  forces  would 
eoniinue  to  fully  support  the  full  range  of 
military  operations  ACC  has  recommended, 
with  ACCiVice  Commander,  coiKurrence 
that  AF'A  1 0  Directorate  update  tbe  staius  of 
theNiKlear  Euierpnse  Management  Tool  to 
show  this  Item  is  closed. 


Nuclear  Munitions  OITicet  course  expanded 
to  include  hantE  on  scenarKS  added  to 
conduct  accountable  transactions  using 
DIAMONDS  IiKorporaiedAF[2l-204 
custody  transfer  leQuirements  and  lech  order 
changes  intoeourse  DIAMONDS  terminal 
insiallod  at  Sheoeard  AFE 


Nuclear  Munitions  Office*  Course  expanded 
and  new  Nuclear  Accouniability  Course 
esiablishedai  Sbeppard  AFE  lo  include 
I)  Hands  on  scenanos  added  u  conduct 
accouniable  iransaetions  using  DIAMONDS, 
2>  DIAMONDS  terminal  installed  at 
Sheppard  AFE: 

3 » Incorporated  AFI  2 1 -2CM  custody  transfer 
roquuements  and  technical  order  changes  inio 
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Develop  •  conprdwrisivc 
lisi  of  aJI  cnticaJ  ttiKlear* 
Klaicd  USAF  billeta,  in 
ibe  AF  and  ocbei  agencies, 
and  ensure  Uvey  are  given 
ibc  bigbcsi  pnonry  foe 
assigniogeapeneoced 
Airmen 


lemearaden  Stanii 


AFNWC  worked  svitlt  ibe 
MAICOU»Af  NGOSn  tnembers,  aod  )tts 
incorporaied  subjecVtoBic  marter  mftuis  mio 
AF  Course  AFNWC  bas  caQioged  availaUe 
MAICOM,  DOD,  and  Deparonesn  of  Energy 
nuclear^ elated  courses  Aoalysis  assessed 
overlab>'reduni^iKy  wfih  planned  AF  Nuclear 
Managemeni  Fundamentab  Course  Two 
courses  cover  tnajoruy  of  maternal  included  in 
AF  Course  Nuclear  Muruitons  Oftkee 
Course*  taugin  by  Au  Educauon  and 
Traming  Command  for  21 A/71M  otHcers, 
and  the  d-day  Nuclear  Weaftons  Officer 
Course  augbt  by  the  Defense  Throat  and 
Reducuon  Ageocy  Scope  and  audiesKe  for 
these  courses  difOrr  Nuclear  Muomons 
Offices  Course  audience  largely  junior 
ofTicets  svtio are  novices  or  apbremices  m  the 
nuclear  enicrpnse.  Nuclear  Weafions  OfTicer 
Course  aimed  at  a  siudcni  tody  com|toscd  of 
nvemters  from  all  the  services  and  other 
government  agencies  Hcncc,  the  maienaJ 
often  includes  topics  and  subyects  outside 
USAF  pumew  oe  does  oot  teus  enough  on 
those  areas  of  concern  to  die  A F.  Further, 
AFNWC  identified  lOtopicaJ  blocks  as  basis 
for  a  4-FI  hour  officer  Program  Eletneni 
Manager  module 


This  lasI:  has  tvpo  parts  identification  of  a 
liss  of  billets,  and  assignmeot  peionozation 
guidance  Office  of  Primary  Responsibility 
foe  pan  one  IS  A I U,  Pan  of  Air  Siaff* 
Personnel*  Manpower  and  Otgaoization 
Division,  for  the  complete  listing  of  billets  & 
then  the  functions)  to  determine  VpIiicJi  are 
‘'cmicaJ''  Offke  of  Primary  Rcqionsibility 
for  pan  two  should  W  functional 
communities  suith  persooud  uivolvad  in 
nuclear  ops  AFPC/Direcior  Persoaoci 
Assignments  makes  assignments  in 
accordance  w  lib  funciiooal'  devdopmcnial 
training  pnoritizaiun  guidance.  Tbis 
guidance  would  typically  be  noted  id  eidier 
the  Rated  Staff  Allocation  Plan  or  ibeNoo* 
Rated  Prioiiozation  Plan  foreuh  Nuclear 
Weapons  Rccoonaisssncc  List  officer  AF 
Specially  Code  Since  these  products  arc 
periodically  updated,  cacb  functional 
community  has  the  opportunity  to  doset 
ofTicer  assignment  teams  regardng 


communi 
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Open 

ERR 

(86) 

Increase  the  coverage  of 
nuclear  p^Ky,  lechnKal, 
and  operauooal  at 

all  levels  of  officer, 
enlisied.  and  civilian 
professional  military 
education. 

Os  track  Stop  light  chan  shows  progress  as 

80  percent  complete  Acquired  Rswling  for 
contractor  support  to  fimsh  last  20  petcem. 
Need  three  full  ome  bodies  siarting  October 
2000  Looking  for  ovet*bire  authority  and 
then  bodies  to  go  into  ibe  Program  Ob|ective 
W/«ni%^fvhifn  fcr  rail  v»«e 

Cloaed 

ERR 

(*ll 

Fill  key  billets  m  the 
nuclear  emerpriss  wiib 
National  Techn^ogies 
Fdlowsbip  Program 
aiidi'ot  AF  InstUuie  of 
Technology  nuclear 
eogiAcrring  pro^am 
graduates 

Office  of  Primary  Responaibiliiy  will  e« 

AFPC  officer  assignment  teams  once  iDe  key 
billets  have  beeo  ideotified  and  pnotitization 
guidance  provided  by  the  fuocoooal 
commuiifiicsiDevelopmental  Teams 

>2  I  Cto»*4 


Conduci  •  conipNlwti«iv« 
r«vie«  ofal)  USAf 
gtudancc  aiU  nstnKttotu 
0(1 1)  IK  )»r>  related 
ofterauoos,  nuiDtenarKe, 
sacuriiy,  and  tuppon  to 
eruure  elariry  and  rediKC 
any  poiemial  ambiguity. 
EnauM&trici  compliance 
v>iU)  published  regulations 
and  iccboKal  daia 


Open  BRR 
(R%>OI) 


Develop  and  resouKe  a 
loDg'tange  Kplacemeni 
rerapitalitauoo  program 
for  aging  nuclear  suptaon 
equipment 


relieved  li«i  of  AF  guidance 
Compiled  Let  of  AF  nuclear>rBlated 
guidance,  found  13  out  of  123  currently  lisicd 
under  revisions. 

MAICOMs  and  oilier  HAF  agenciea  (Office 
of  Primary  Responsibility)  to  review* 
guidance  Initiated  teviefr  of  nuc1ear>rclatBd 
guidance  and  inanictiona  to  further  refine 
and  clarify  Compiled  a  lisi  of  nuclear* 
related  guidance  Will  task  corresponding 
Office  of  Primary  Responsibility  to  flesh  out 
lisi  and  complete  reMew 
List  ofguidaoce  aod  marructions  will 
lengihensignificanily  as  each  organaaoou 
suill  need  to  review  their  own  publicauoos 
Some  publKationa  are  dated  from  ibe  1990'a, 
Office  of  Primary  Responsjbiliiies  may  no 
longer  cxiai  or  were  reorganized  wnh  new 
uusaioos 

Al 0*0  provides  an  integration  fiinctionaliry 
to  dacooflict  guidance  between  functional 
communities  The  efforl  ksoagdoB, 
Statement  added  to  HAFMD  UbO,  ACS  for 
Strategic  Dcierreoet  £  Nuclear  Intograiton 
"A2.t  2.4  Manages  a  systematic  process  of 
conducting  recurring,  compreheosive  reviews 
of  AF  guidance  and  inBiructiona  on  nuclear* 
related  issues  to  prevent  conflicuog  policy 
between  AF  functional  commuciities  * 
HAFMD  1*60  (iftaft)  uploaded  to  support 
closure  decision  &  will  be  updated  while  id 
coordination  through  final  SECAF  signaiure 


(■  Worfi;  AFMCisiakingaphascd 
approach  due  to  ihe  enormous  scope  of  ibis 
endeavor,  aod  the  fragmented  management  of 
support  equipment  Will  soIkii  Ibra 
prioritized  list  of  nuclear  support  equipment 
from  using  MAICOMs  Drive  specific 
analysis  based  on  onoritv  results,  cmav  be 
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Require  signatures  to 

(CN  2d-0l) 

document  custody 

iransfers  as  directed  in  the 

new  revision  of  AFI  21  • 

2CM. 

I  ml  MIMA  tad  on  Stanii 


ccKuracied  action — ROM  for  funding 
forthcoming)  Work  v>iib  >'MAJCOUr 
£f)propr>aic  program  offkcs  oo 
rocapiialtzation  &  Program  Objective 
McftioratuJum  rubmiarioar 
Pioblem&Toocoma  Nuclear  Cenifiad 
Supfion  Equipmeni  curreotly  oo(  separate!)' 
managed  Support  equipment  is  life  cycle 
managed  but  001  for  specifie  assets  Spccifie 
analysis  will  be  required  Rccafiiializatiort 
study  for  nuclear  support  equipmeot  is 
currentiy  ruM  in  Program  O^ective 
Memorandum  Will  require  lead  command 
sponsorsbip  and  addioonal  funding 
AFSPC  Inpul  The  overall  long  range 
replacemcot  reeapitalizanon  plan  will  be 
documented  in  an  upcoming  roadmap  from 
thei26SO  Inihemcatitinte.  ihe'Ouieomc 
1 5  working  group"  has  siood  up  and  is 
chaired  by  die  Nuclear  Weapons  Council/CV 
Problem  )5  was  ideotified  by  the  BRR  and 
tod)  CANS  asaessmeois  as  Inadequate 
Nuclear  Support  Equipmeni  that 
compromises  suresy.  Fuiurc  Desired 
outcome  la  to  have  a  plan  in  place  ibai  will 
fii  current  problems  smth  nuclear  support 
equipmeni  (NSE)  and  sustain  NSE  ihrou^ 
2030  Af  NWC  IS  standir^  up  a  NSE 
support  of5cc  and  theNWC  will  hkaly 
recommend  AF  lobby  for  a  congmsiooal 
insert  to  sustain  NSE  diroueh  2030. 


AFI 2 1-204.  as  published  lamarv  17  2003. 
mandates  MASOqualifkaooos  to  include  12- 
months  nuclear  weapons  mamienaoee 
managemeni  eaperieoee  and  completion  of 
thcNuclear  Maiotcnsnce  Officer's  Course 
la  Worit;  Linus  are  rc^uesiing  waivers 
through  their  MAJCOMs  (oaddKSS  MASO 
qualification  issues  Waivers  arebetog 
approved  on  a  ease-by-easc  basis 


AFI  21-204,  as  published  lamary  17. 200S. 
requires  a  custody  transfer  anytime  a 
warbead’wcaporu'reeniiy  system  is  removed 
fromasiruciure  (i.e..  igloo,  maimcnaoee 
racility,  launch  fuihty,  etc.)  or  when 
cusiodiaJ  responstbility  is  transferred  between 
indiv  iduals  assigned  to  separate 
organaaiioas  Individuals  conduct  foce-to- 
face,  ^lysical  sanaJ  numbcrverificaiuns  and 
ensure  persoooel  receivitig  custody  are  an 
auiborised  recipient  prior  to  custody  transfer 
IndivtduaJs  accepting  custody  of  nuclear 
weapoos  sigo  ao  AF  IMri04,  Weapoos 
Ootodv  Tramfee  Doeumeni 
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Rfctanat  m  iacWa 


Evaluue  ifid  mouKe 
|tro£rvna  m  uretodsy, 
such  s  "MoveRjgbi’'  and 
|tonal  mottitors,  for 
poimual  imfriMnetnstion 
v>ilbiD  itic  USAF 


BRR 

(0924  01) 


Develop  and  laiplemnn 
r I andard  scheduling  and 
iracting  syMems  vbKh 
improve  the  abiliTy  to 
iract  locaooas  aod  siaius 
of  aaaigncd  noclaar 
v>ea(ions  andcomponeftis 


Develop  and  field  a  new 
payload  uansponef  for 
Ricssile  field  convoys 


Insettigate  potential 
CO  raso  1 1  dal  1 0(1 0  r  T  esouK  ea 
10  nuDimae  variaae«s  afid 
Nduea  vulner^ilfties  at 
overseas  loeationa 


InolmMataden  Stanii 


Rciectad  July  1.20011  AFNWCvisjted 
Paiitoi  on  Maich  24-25, 200S  and  reviewed 
'MoveRiglit*  system  AraaJysia  reveals  lilllo 
applieabil  iiy  to  euneni  AF  MaiotenarKe 
processes.  'MoveRight*  is  currently  a  stand* 
aJooe  system  at  Pantet.  Paiitea  is  moving 
towards  a  PcopleSof)  based  system  sviUi  FOC 
in201d.  Portal  monitors  are  duplicaiive  of 
AF  50d  (eusiody)  process  CuneniStaius 
AFNWC  working  wilh  DTKA  on 
reduiremenis  deAnition 


AFI2I-204  1C  20011-1  nsmbiestlK  use  of 
Munitions  Conirol  2000  (UC2K)  for  iracLmg 
ofaJI  muDiiion^svcapons  acuviiies  Coetrol 
boards,  noutooks,  aod  status  logs  will  be 
used  for  assets  tJiat  cao  not  t«  loaded  into 
MC2K  Hus  eliminates  the  useorhome 
grown  daiabases  ai  nuclear  capable  uniis 
AFNWC  detemuned  NNSA's  Move  Riglit 
system  in  us  current  configurauon  would 
have  Iftile  to  no  value  lo  perform  this 
function.  DT1(A  DIAMONDS  program 
manager  indicaied  DIAMONDS  could  be 
modified  with  a  'weapon  configuration  & 
locasoo  module  A  FY  2010  POM  input  was 
developed  to  fued  the  DTRA  program 
modification 


Protorype  of  cxisiing  Payload  Traosponer 
with  secunty  miiigators  complete  in 
November  2007  Prototype  fuiKltonaJ 
eheckoul  at  Malmsirom  APB  complete  m 
January  20011  UtiUiy  evaJuaaoneoaducted 
by  576  Flight  Lina  Tasi  Squadron  completed 
in  lama ry  2008 

la  Work;  Pursuir^  funding  for  lock 
modification  on  exisiing  Payload  Transporter 
Adding  remaiDingsecuriiy  modifications  to 
enisling  Payload  7 ranqiorter  fleet  noi 
fiusible  due  toes  gi  nee  ring  concerns 
PY  20 1 2  Program  Objective  Memorandum 
input  for  Pa^oad  Transporter  replacement 
including  sccunty  upgrades 
AFSPC  bas  received  3600  fuciding  (SIM) 
sanmg  id  FY  1 1  Tbe  3020  follows  (S 1 04  2> 
with  a  projected  9  units  being  provided  by  ibe 
endofFY  2015 


la  Work.  Hh  AF  stated  that  tiK  nuclaar 
enierpnse  in  USFAE  is  funciioning  svel1.  As 
tbe  AF  considers  ihe  eonsoltdaiton  of 
resources  id  Europe,  iDey  are  obligated  to 
weigh  Die  beoefits  ofburden  sharing  and 
having  resources  ai  venous  Host  Nation  sues 
Tbe  benefits  of  di^ersad  resources  and 
shared  resoonsibi  I  Kv  far  ourweish  the  benefit 
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BRR  Develop*  long>raAge 
(R%-0$)  enterprise  |dan  to  reduce 
v>sivetstVou^ 
pr^iuzed  funding  and 
resourcing 


BRR 

(R9i-0l) 


aocnmeni 


EKAmine  current 
orgSDizational  consinict 
and  process  integnuori 
suftporoogitie  nuclear 
ftiission  area  and  provide 
potential  alternatives  for 
improvement 


BRR  Field  a  replacemeru 
(R%^)  helicopter  as  well  as  field 
and  fully  fund  susiainmcnt 
of  the  remote  visual 


ImlemMSadcA  Stansi 


and  savings  of  eonsolidaiiDg  the  resources  m 
Europe 

ConQnur  to  ensure  Hoei  Nations  of  US 
support  for  the  NATO  Dus)  Capability 
Aircraft  missi 00.  Recommend  Goeed 


la  Work.  'Rte  Annual  Nuclear  Deviation 
and  RetncdiaiMD  report  requites  detailed 
ruidiDg  aeuoas  for  temporary  drv  lations 
entering  ibrir  second  yoar  D)eCV2009 
report  and  future  reports  wiH  coincide  nub 
the  AF  Corporate  structure  and  ideotify 
fundiDg  shortfalls  not  addressed  by  the 
nudear  hf AlCOhfs  In  additiotv  upon 
completion  of  iboAF  Nuclear  Weapons 
Security  Analysis  of  Aftematives,  sohitions 
sere  i*i))  be  idMified  for  our  most  vulnerable 
nuclear  environments.  <AF  stated  that  diey 
doeumented  56deviaaoos  in  2008.  down 
from  the  ?9  deviations  reported  m  the  BRR  k 


Remote  Visual  Assessment  }020  is  funded 
Oirougb  2012  svtudi  smll  provide  ooo 
confi^aiun  and  full  operational  eapabilfry 
AFSPC  IS  spearheading  ibe  requiremems 
process  for  the  Air  Force's  Common  VcrtioaJ 
Lift  Program  and  received  validation  from  the 
Air  Force  Requirements  for  Operational 
Capabilfiias  Council  AP  has  givon  S4  3 
million  on  FY  2009  lor  the  Special  Program 
Office  stand-up  and  8  Common  Vertical  Lift 
Program  aircraft  are  funded  in  the  FY  1 0 
Program  Ob|ect  I  VC  Memorandum 
Joim  Capabilities  Integrasoo  Development 
System.  STATUS  Full  Capability  Board 
completed  February  25. 2009.  Joint 
Capability  Board  a^  loint  Requirements 
Oversi^ Council  for  ACAT  ID  inter rsi 
occurred  in  April  2009&  Office  of  the 
Secretary  of  Deferttc  dirocied  Material 
Development  Decision  occurred  in  MAY 
2009  Remote  Visual  Asse«smeeit  3400  IS 
rundedibrotigh20l5  Common  Vanical  Lift 
Program  IDC  may  be  slipped  two  yoars  in  the 
FY  201 1  APOU  Currently  at  die  AF  board 
for  deliberation 


UPDATE:  creation  of  the  A 10  Direetoraie, 
staod-upofAir  Force  Global  Strike 
Command  (P),  ibe  fourth  B-S2  squadroo,  and 
AFNWC  mission  set/uoti  eons^idaiun 
Ad  AF  Nuclear  Eoierprise  roatbnap  has  bren 
developed  that  contains  action  plaos  to 
correct  many  of  die  dafieiencies  identified 
dunogihe  many  reviews  of  the  Air  Force 
Nuclear  Ed  ter  prase  Theroatbnap' 

•  lays  out  an  act  lOD  plan  to  correct 
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29) 


Op«n  BRR 

|2S  BRR 
10) 


Revicst  logiflict 
compo&iie  tnodd*  lo 
detentiitK  if  ihe  chellcogn 
diul'Uskod  and  pntnc 
nucleai  airljfl  fotce  uona 
ftc«  in  meimairtiAg  currcan 
RiissiMt  qualificstions  and 
cfiQAcstions  inuclcar  aitd 
coiivcnitorttJ>aK 
adequately  Kflcctcd  in 
c£cl)  AF  manpower 
standard. 


Aasta  nuelear  miaaion 
career  fieUk  to  ensue 
program  budget  deeiturt 
redueuoos  were 
appropriately  targeted  and 
left  00  seams  m  enierpnse 
support 


Review  nwdicaJ 
manpower  re^uiremems  ai 
baser  with  large  Personnel 
Reliability  Program 
popuJaoons  to  determine  if 
adequate  manpower 
requirements  arc 
doc u me D ted  and 
resourced. 


liBftlfnMnraden  Stanii 


what  the  AF  luj  identified  as  root  • 
causes,  and 

•  provides  a  direct  reponing  link  of 
n  IK  I  ear  enterprise*  level  performance 
nteinestliBi  are  reponed  to  the  SAP 
andCSAF  as  co-eliairof  ibe  Nuclear 
Oversi^  Board  this  board  is 
comprised  of  tbe  top  general  ofTicets 
in  the  AF  nuclear  emerpnse 


Reviewed  LCOM  for  eaeli  weapon  system  to 
ensuK  It  has  been  based  on  the  WhfP*5  and 
performed  desktop  analysts  of  WkfP*i  and 
peaeetimetaskiiigs  Reformed  Analysis  of 
Ahematives  (AoA)  for  eaeli  weapoo  system 
to  validate  Completed  AoAs  for  all  CAF  (B* 
I .  B-2.  B-52.  F- 1  SC/TJ/i.  F-1 6.  F-22.  and  A- 
10).  LCOM  rebuff  ements  support  dual* 
mission  reqiuremeuis  Completed  AoA  lor 
PNAF  tasked  uon  Determined  addttiOMl 
maopower  probably  due  to  team  integrity, 
addittonaJ  training,  crrtiricaiion.  and  aircraft 
preparation  raquuemenis  Idenoficd 
corrective  aet ton  raquuements  must  t« 
quantified,  validated,  and  submiQed  to  AFCS. 
^commend  follow  up  tasking  tor  this 
ouroose 


Pending  lechAKSl  soluoon  assessment 
Capability  exists  within  Military  Pereoanel 
Data  System  to  tecord/monnor  SEIs 
Classiricaiion  change  proposals  originate 
wnh  FunenonaJ  Auihority/Careet  Field 
Manager  and  submitted  to  AF  PerscniKl 
Center  for  consideration  aod  proecssuig  for 
implementation  m  an  upcoming  quaneriy 
cycle  Problems /Co  nee  ms  No  tbrmaJizcd 
medKal  manpower  standard 
*AF  Personnel  Center  Processing,  An  Staff 
coordination,  aod  all  other  actions  required 
determine  appropriate  implemrmation  cycle 
*lf  Functional  Authority  Career  Functional 
Managers  development  coordioauon,  and 
submission  process  eomplerad  by  June  1, 
2008.  orw  SEIs  available  Febnary  1. 2000 


la  Worft.  UNABLE  TO  CLOSE  ON  TIME 
t  All  AF  aenoos  arc  complete,  iKed  approval 
ofthe  budget  before  closure)  NewECD' 
May  JO,  2000  Approved  by  AF;A  I  on  April 
2  J,  2009  AF  stated  that  ih^  have  fiindad  all 
identified  Nuclear  shorten  <-2  SK  billets)  in 
the  FY  10  President's  Budget  IheAFwas 
awaiting  the  approval  of  the  FY  20 10 
Presideni's  Budget  by  the  oew  atbniDisiraiion 
AI  claims  ibeir  actions  are  complete. 

FY  2010  PKSident's  Budget  sieved  in  May 
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DSB 
(09}6i 
DSB  09) 


CIOMd  DSB 

{0926-6 
DSB  10) 


DSB 

{0926-7 
DSB  11) 


EiBuK  nutlnr  ivcap«t) 
movmetn  suptson 
syswftis  T«c«ive  «ufficiCDi 
fwtdutg  to  cxocwc  all 
Nquircd  aiocLptle 
adjuantiefiia 


Re-«waUi«lt  (hai  the  Wing 
Cotnmfidn  is  the 
approved  audioriry  for  any 
movemcfn  of  niKinr 
v>tapoKor  niKlear* 
oafiable  cruee  missiles  on 
ihc  installation  outside  itic 
nuclear  ^capons  smegc 
area 


Rc-osiaMisli  •brnal 
cltangc  of  ciciody 
KQUircmema  for  any 
movsenem  of  niKlear* 
capable  cruise  missiles 
ouiside  the  weapons 
Morago  area  to  itidude 
renal  number  venficaiion, 
and  custody  cbango 
documeoisiun  usinga 
formal  documeot  signed  at 
eaci)  change  ofeusiody 


Direoi  Smi  nuclear 
weapons  not  be  stored  in 
ihe  same  ^ility  suitli 
nonnuclear  muniuonaand 
Riissilea  to  loclude  nuclear 
caoabic  crunemissiles 


Imlemenfaden  Stanii 


2009  to  include  funding  toe  die  -Z500  new 
nuclear  billets 

Recommend  Gosod  on  bebalf  of  AFfA  I 
Concern'  The  atatemeot  above  does  indicate 
whether  die  Af -wide  Program  Budges 
Decision  720  cuts  svill  be  reviaiiad 


Caiivlete  APfWC  worked  «nih  AFMCr 
Logistica  Support  Office  so  receive  additional 
fundiog  to  seiis^  requiremcois  for  all 
FY  200fl  nuclear  weapon  movements 
{Program  Budges  Deciaioo  725.  Munisioos 
Conaolidasoo,  Sennee  redeploy.  Nuclear 
Poaiure  Review  resrograde,  outside 
Continental  U.S  swaps), 
la  Work;  AFNWC  working  with  the  Second 
Deauoauoo  Tranaponaiion  •  Air  Staff 
Logistics  AF'AAPY  (now  A4PS  Suatainmem 
Brand),)  so  uac  oensrally'inanagad  hawk  to 
provide  for  she  movemeni  of  AF  matenel. 
Tbe  Program  Elemeot  Manager,  wbo 
incoqioraicd  AFNWC  Second  Destination 
Tran^rtaiion  requirements  into  Nuclear 
Support  Unfunded  Priority  Liat  for  die  Fiscal 
Year  Defense  Program  IHoblemsConcema 
Nooc  for  FY  20011  Future  FYa  in  doubt  uniil 
eiccuiion  year 


AFI 21-204.  as  published  lamary  17  200S 
conaouea  to  require  Wiog  Commanders  to 
auiborizeall  ouclear  sveapons  movements 
outside  a  restrKSed  area  ACClAi  developed 
ACCl  1  CMiO.  Volwne  5  to  atfcbess 
movemeni  procodurea  for  strategic  weapons 
forry  missioos  requirements  (I  e  Tactical 
Ferry) 


AFI  21-204.  as  published  lamary  17  2005 
requires  a  custody  transfer  anytime  a 
warbradAveapon^eenoy  system  is  removed 
fromastruciurc  (i  &.  igbo,  Prosretive 
Aircraft  Atelier,  maiiuenanee  facility,  launch 
faciliiy,  etc )  or  when  custodial  mponaibility 
IS  transferred  Individuals  conduct  fue-to- 
facr,  ^yaioal  aenaJ  number  verifi^ions  and 
ensure  persoanel  receiving  custody  are  an 
auiboriscd  recipient  pnoe  to  custody  rranater 
Individuals  accepting  custody  of  nuclear 
weapons  sigo  ao  AF  IMri04,  Weapoos 
Custody  Transfer  Documeot 


AFI  21-204.  M  published  lamary  17  200S 
mandates  shat  units  will  not  eonungic  nuclear 
and  iion-iuiclear  munmons  )i  a ,  trainers,  lesi 
assemblies,  i^ical  ferry  payloads,  etc )  in  she 
same  storage  structure.  On^  as  a  lass  resort 
and  with  MaICOM'A4W  emlieit  approval 
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paylcAdi  other  itati 
nuclear  t*srlieade 


Retire  itui  Nuclear 
0|icraiionjl  Roadmess 
Iti^ecaoos  iDCiudc 
coniptelietuive  evaJuatJons 
of  al)  tasks  raquimi  to 
getwratoihe  full  rapid 
rcspoo««  rtuci nr  timber 
force  comnuttneot  tor  the 
lospccwd  urtitand 
4uft|torti  D  g  acu  V  ft  I  as 
oui«tdeilie  unii  to  include 
ranker  support 


Direct  that  tbe  AF  dadicate 
ihe  hJI  rapid  response 
CO mnut merit  to  the  nuclear 
mission  on  a  continuous 
basis,  rotating  the 
comnutmeot  among  the 
B>52  squadrons.  During 
ihc  rotaoonto  the  nucinr 
comnutmeot,  the  unit 
MWldbeOPCON  toTask 
Force  204  (the  AF  nuclear 
bomber  component  lo  U  S 
Strategic  Command)  and 
v>ould  focus  00  irainiJtg 
fee  the  nuclear  deterreot 
mission 


Ihe  Secretary  of  die  Air 
Force  should  direct  the 
consoUdation  ofcsisiing 
AF  tedinieal  otanuations 


liMlemenfaden  Stanii 


may  assets  be  comingled  All  non>nuclear 
muniooos  items  wiH  W  identified  usiog 
Stan  eh  I  on  s' eon  as.  ropes,  and  placards  to 
ensure  there  is  a  elaar  dkSUoeuont«n'eeo 
nuelarand  non*nuelaar  munmont 


la  WorR.  Offiet  of  Fnmary  lUtponsibilirv 
changed  fnm  'MAJCOhU*  to  SAFAG  on 
February  23, 2009  in  accordance  with  the 
February  I  It- tO.  2009.  Nuclaar  Weapons 
Group  recommendation.  Previous  MAICOM 
status  reports  aummaraed  in  February  23. 
2009  Staius  Rspon 
Phase  I  Set  Nuclear  OperaiionaJ  and 
Readiness  Inspection  requirements  in  policy 
<Afl  90-201,  Inspector  General  Activities) 

..AFT  90-20 1  published  Tuna  1 7. 2009 
P)tt«e2  Schedule  Nuclear  OperaitonaJ  and 
Readiness  Inspection  Conference  widi 
applicable  UAJCOMs  <25-27  August  25-27, 
2009)' 

—  Review  Nuclear  Operational  and 
Readiness  Inspection  requirements, 

—  Dev^p  ptoceses  among  all  UAJCOUs 
for  ensuring  robust  NORI  scenarios: 

—  Validate  requircmecits  &  prc«css  unth 
COCOM, 

—  Address  and  mitigate  any  Air  Reserve 
Component  eoncerru:  USAFE  credit,  and 

—  Assign  poiDtS'Ofcooluts  to  develop 
Memorandums  of  Understanding  and 
Memorandums  of  Agroemeens  berwceo  IGs 
for  Mulli-UAJCOU  in^eeuoas 

Phase  3  Re-evaluate  |dan  and  revise  as 

nevessa/v 


Rceommendaiwn  tasks  SECDEF  ACC  has 
esiablisbedtheGDF  to  provide  forces 
appro p rule  to  mission.  USAF  lacks  the 
auiboriiy  to  force  OPCON  of  these  forces 
from  USJFCOM  to  TF2CM  and  it  would  be 
inappropriate  for  ACC  to  so  advocote. 


In  March  200fi,  the  Under  Secretary  of 
Defense  for  Acquisuioo,  Tecbnology.  and 
Logistics  responded  to  the  DSB  disagreeing 
with  rbe  recotnmendaoon.  Office  of  the 
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into  a  «n^  leriwticAl 
otginmiiod  (using  Navy 
SSP  as  a  model)  reponing 
directly  lo  die  CSAF.  led 
by  £  Ma|or  General  dai 
has  Aill  m|90osibi1t(y  and 
accountabiliiy  wiitun  die 
AF  for,  and  odiy  tor, 
mclear  systems  and 
proesdur^ 


Eneaire  dial  Ta&3i  Force 
2CM  Itts  die  needed 
aulhoriaoons  and  is  fully 
manned  to  mess  die  full 
rapid  respoase  nudear 
eomnutmeDt 


ImalemeatadMi  Stansi 


Secretary  of  DerciBe  considers  dits  aciun 
closed  (nos  toW  unfdcmcnted). 


Enure  that  nuclear  career 
fields,  eolisted,  sod 
officer,  remain  viable  and 
adequately  manned  lo 
provide  a  eominiuog'oo 
defects''  culture  vvidim  die 
niieleai  enterprise 


la  Work  'Pk  AF  stated  that  Ibis  action  has 
TWO  niaifidnncnts  Tbe  firsi,  providiog 
billets  to  loereasc  die  size  of  Ta^  Force  2M 
was  accomplished  by  ACC  by  nioviDg26 
total  billets  iKm  existing  management 
iKadguarters  authonzations  to  Stb  AF^Tasb 
Force  20d.  Thai  pan  closed  in  Jao  2009  llic 
second  elemeot,  providing  people  to  fill  die 
billets  IS  eurrandy  red  AFFCIiasnoi 
pnontasd  any  fills  for  Task  Force  2CM  and  in 
fact  has  identified  tnembers  already  in  place 
for  PermancDi  Change  of  Station  actions  tliai 
furdier  tediice  die  manning  levels  in  ibis 
organizaiion  ACC  has  lakeo  sisps  to  code 
the  Task  Force  204  positions  as  "nuclear 
critical'  bill  to  dare  the  AF  basseesi  do 
posiuve  moves  loviartB  that  goal  Wiibout 
AFPC  aasissance.  Task  Force  204  manning 
will  drclififi  10  20^  of  audiorusd  this 
summer  Updaic  Summer  2009  assignment 
actions  improved  die  position  of  Task 
Force  2CM  hosvever  die  goal  of  100  percent 
maoDing  may  oot  be  acliirvable 
ECD'  July  1,2010 


Al  aoalyeed  die  viabihry  and  manning  of  die 
nuclear  enicrpnse  Air  Force  Specially  Codes 
Al  coasiders  die  bomber  pilots  (I  IBy 
bomber  oavigaiora  (128),  apace  and  misaik 
( 1 3S),  munioons  aod  missile  maintenacice 
<21M),  and  security  force (3 IP)  officers  Air 
Force  Specialoea,  and  die  command  post 
1 1C3i,  missile  and  space  systems  efccirooKS 
nuinMnante  i2M0Xl).  missile  and  space 
systems  maiotenancc  i2M0X2),  missile  and 
space  facilities  (M0X3),  munitions  systems 
{2W0XI),  aircraA  armament  systems 
<2WIXl],  nuclear  sveapons  <2W2Xl),  and 
secunry  forc&s  i31P0XI>  mliswd  Ac  Force 
Specialiies  to  be  svithin  die  nuclear 
enicrpnse.  All  Air  Force  Specialty  currem 
auiborizaiun  stmcturcs  are  sustainable  except 
foe  space  and  missile  ( 1 3S),  munitions  aod 
missile  maintenance  <2 1 M),  and  secunty 
force  |3 IP)  officers.  The ^acc  and  missile 
i  1 3S|  and  securry  forces  1 3 1 P)  grade 
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RfCMns  Mt  iacM 


DSB 
(Mi-61 
DSB  U) 


Op«n  DSB 

((18942 
DSB  07) 


EiUblith  en  office 
A-VA-5  inUKAirSiafT 
luudcd  by  a  tUg/gcfienl 
oftker  wIms«  daily 
buaitieu  i&iIk  nuclear 
cnterpriifi 


Commatidet  of  kCC 
sliouJd  ensure  Utai  die  8ib 
AF  has  iBe  fill)  tesourcee, 
auihoriry,  and 
accountabil  iiy  tor  daily  B* 
52  opetations  •  nuclear 
and  eonveniional 


emeufaden  Stanii 


siTucrures  are  slighdy  field  grade  officer 
l)ea>>  and  require  careful  nunagenusn  to 
ensure  they  eao  meet  overall  requnertienis 
without  bavingsigpifioaoi  grade  itnsnatche^ 
Tbe  missile  m8imeDance<2IM>  Air  Force 
Specially  Code  is  nttdaately  field  grade 
ofTieer  heavy  and  ill  likely  have  to  dOMi 
grade  some  field  grade  officer  p^sioons  or 
accept  more  pronounced  grade  itusmatcliei. 
Auy  manpower  additions  to  that  career  field 
need  lo  be  split  between  eomrtiand  grade 
ofTiem  and  fidd  grade  officer  grades  All 
Air  Force  Speeialues  have  acceptable 
permancni  party  mannir^  except  for  bomber, 
and  coitimand  post  (1C3>  personnel  llic 
coitimand  post  ilC3)  issues  haves  planned 
fii  tor FY  20(0  where  the  AF  will  inceeaso 
accessions  sod  re^traitnng  into  that  Air  Force 
Specially  Thepilois  (I  I B)  and  bomber 
navigators  ( I2B>  maoDing  shortages  are  part 
of  a  larger  raied  force  managemeni  issua 
Tbr  Air  Force  ttaiedthai  they  eonunue  to 
support  raiod  bonuses,  rated  TccaJI  and 
maximum  pipeline  produeiion  to  improve  the 
situation.  Functional  prioriiization  plans  arc 
vital  foi  all  Air  Force  Speeiallies.  Enlisied 
career  fields  were  biicfed  at  February  6. 

2009, Nuclear  Enierpmse  Advisory  Panel 
rmetuug  aod  the  Officer  career  fields  were 
bnctedai  March  13, 3009,  Nuclear  Enirrpnse 
Advisory  Panel  meeting  The  Air  Force  will 
address  further  manning  sod  susiamability 
issues  via  their  normal  force  mansgemcot 
processes 


Programming  Guidance  Letter  established 
AF^AtO  Directorate  stood  up  Mission 
Directive,  rwo>1ettBis  forcoordioasoo 
completed  AFVA 10  Directorate  Uon 
Manning  Document  approved  •  AFPC 
assigiiAg  pcssonnd  to  fill  manfuog 
requirements  iFY  2009l 


la  Work  OPEN  ContniMderof  ACC 
directed  aod  ACC/Al  executed  the  traDsfes  of 
officer  and  enlisted  posiiuiis  &om  the 
MAICOM  management  Headquarters 
account  to  the  ftih  AF  (specifically  608 
Strategic  Opesaiions  Squadron)  Unit 
Manning  Documeni  to  ensure  full  resources 
AFPC  IS  filling  billets  through  the  normal 
assignmeot  prccess 

Commander  ACC  reitesaied  the  auiboriiy  and 
accountabil  tty  lobeteni  in  the  Ilih 
AFCommander  position  as  Numbered  AF 
commander 

An  asscciatad  last:  in  the  recommendation 
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ScaiM 

R«Mf* 

RfCMm  Mt  iacM 

ImolMiMorariMt  ^nti 

conceened  oparaiional  comrol  ofEoinbtr 
forces  in  a  day-to-day  state.  Tlte  U  S  AF  and 
the  ACC  have  do  authority  lo  lore*  U.S  Joini 
Forces  Command  lo  delegate  operadooal 
control  of  any  forces  to  an  Sth  AF  or  U.S 
Smtcgic  Command  Task  Force  Item 
submilted  to  Senior  Rev KO>er.  Air  Force 
recommends  closing. 

lur 

CIOMd 

DSB 
(Rd3-04 
DSB  OS) 

Contnandet  of  ACC 
shodd  diKfiihat  ihc  B-52 
iDiiisl  training  courses  ai 
Baiksdak  and  the  B-i2 
Weapons  School  course 
locluda  fltghi  mining  in 
ibe  ouclaar  missoo 

ACOAJ  under  COMACC  gutdance  directed 
bod)  Ibe  B-$2  Formal  Training  Uon  and 
Weapons  Sriiool  to  add  flight  iraining  to  ibe 
syllabi  foe  B*52  cresvs  prior  to  publicaiion  of 
the  roadmap  We  have  now  had  three  review 
cycles  ibat  have  validated  the  level  of  flight 
oairuDg  in  B- $2  courses  AecorapUshed 
arlarto  raadnae  eubUntboa 

ACRONYMS  m  (his  TABLE 


2ftl 

M  a  intc  1  lan  CO  S  che  d  u  le 

2W2XI 

Nuclear  Weapoos  Enlisted  Technician  Air  Force  Specialty  Code 

2IA 

AiTcrafl  Maintenance  OfTicer  Air  Force  Specialty  Code 

AIM 

Part  of  Air  Siaff-Persomcl-  Manpower  and  Organizaiun  Divisicn 

AJ'5 

Air  Force  Operations,  Plans,  and  Requirements 

AJW 

Air  Force  Operations,  Plans,  and  Requirements  Nuclear 

AiS 

Pan  of  Air  Siaff  Operations-  Strategic  Operations  Division 

AlO 

Headquaners,  Air  Force,  Strategic  Deterrence  and  Nuclear  loicgraiion 
Direcioraie 

ACC 

Air  Combat  Command 

ACCI 

Air  Cotnbai  Commaod  lusinjction 

AFl 

Air  Force  Instruciun 

AF^Al 

Air  Force  Manpower,  Persoaoel,  and  Services 

AFMC 

Air  Force  Matenci  Conunand 

AFNCiOSC/ 

Air  Force  General  Officer  Steering  Group 

AFNWe 

Air  ForceNuclear  Weapons  Center 

AfSPC 

Air  Force  Space  Command 

RRR 

Air  Force  Blue  Ribbon  Rcvkv>  ofNuclaar  Weapons  Poltcics  and 
Procedures 

CC 

Commander 

CDI 

Commander  Directed  Report  of  invesugaoon  Concerning  ao 
Unauihonaed  Transfer  of  Nuclear  Warheads  between  Minot  AFB, 
North  Dakota  and  Barksdale  AFB,  Louisiana 

eSAF 

Chief  of  Staff  Air  Force 

DSB 

Defense  Science  Board  Report  on  the  Unauihorizsd  Movement  of 
Nuclear  Weapons 

ECD 

EsiimstedComfdeuon  Dale 

DIAMONDS 

Defense  Integration  and  Managemeni  of  Nuclear  Data  Services 

HAF 

Headquaners,  Air  Foece 

IG 

In^eetoe  General 

IMT 

Informaoon  Managemeni  Tool 

JCB 

Joiut  Capability  Board 

MAJCOM 

Major  Command 

MASO 

Munitions  Accouniabic  Systems  Officer 

NIRJ 

Nuclear  Issues  Resoluiun  and  Integration 
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w 

Personnel  Rrliabiliry  Program 

SAF 

Secretary  of  the  Air  Force 

SEI 

Spcctal  Bipencnc«  idenufier 

IG 

Inqwctor  General 

USAf 

U.S  Air  fore* 

USAFE 

U.S  Air  FoK«  Europe 
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Appendix  C.  Criteria  Revised 

The  following  Table  sdennries  ihe  Air  Force  (nstrnciN^n  and  Air  Force  Technicat  Order 
ibai  were  revised  to  address  ihe  Findings  in  ihe  CDI,  BRR,  and  DSB  reports. 

Table  3.  Revised  Instructions  and  Technical  Orders 


Het.  SV 

SWkt 

Pn/i.. 

1 

t'Dl 

AH:i-lW 

Para  4  J  1.  pg  51 

J 

CDI 

Closed 

AFI 21-204 

Para  9  2.pg.  103 

t 

CDI 

Ofieii 

AFI 90-201 

Para  3  3.1  )2.  pg  21 

9 

CDI 

Closed 

AFI  90-201 

Para  3  3.1  )2.  pg  21. 

10 

CDI 

Closed 

AFI  21-204 

Para  I  4.14.  pg  27 

kk 

CDI 

Closed 

AFI  21-204 

Para  I  4.14  6.5  1.pg28. 

12 

CDI 

Closed 

AFI  21-204 

Para  1  4.14.  pg  27 

IS 

CDI 

Closed 

AFI  21-204 

AFI  21-204 

Para  t  4.14  6.5  l.pg  28. 
Para  1  4.14  6.5  l.pg. 28 

14 

CDI 

Closed 

ACa21-l65 

3712, pg2l 

k$ 

CDI 

Closed 

ACCI21-IW 

Para  4  3.4  4.  pg.  28 

16 

CDI 

Closed 

AFI  21-204 

Para  I  4.14  6.6.  pg  28 

IS 

CDI 

Closed 

ACa  36-21 1 

Para  5  4 

22 

CDI 

Closed 

AFI  21-204 

Para  9  )2.  pg  102 

24 

CDI 

Open 

AFI2I-204 

Para  9  )2.  pg  102 

26 

CDI 

Open 

AFI  21-204 

Para  9  1.7.  pg  102 

27 

CDI 

Closed 

AFI  21-204 

Para  9  )2.  pg  102 

Sk 

CDI 

Closed 

AFI  21-204 
Tecltnical  Order 

Para  9  ]2.  pg  102 

32 

CDI 

Closed 

kB-$2H-16 
Technical  Order 

140.  pg  t-75 

32 

CDI 

Closed 

IB-52H-16CL 

Chapirt?  "l",pg  7-1 

35 

CDI 

Closed 

AFI21-I0I 

Para  82.1  1,pg.  190 

Para  1  4.6  1,pg.  16. 

Para  2  3.1  13,pg.34& 

37 

CDI 

Closed 

AFI  21-204, 

ACa  36-2201 

Para  2  4.k.  pg  37 

CDI 

Closed 

<v3) 

Anachmetil  l.pg 52 

38 

CDI 

Closed 

Technical  Order 
lB-$2H-30-4 

3ndPara..  pg  2-4. 

30 

CDI 

Closed 

ACa  lCW50lv2) 

Para  3  5.3.  pg  21 

40 

CDI 

Closed 

AFI  1  l-2B-$2(vn  Pars  3  5.pg.22 

Technical  Order 

41 

CDI 

Closed 

kB-$2-H-30l 

PS 

43 

CDI 

Closed 

AFI  21-204 

Para  I  4.14.  pg  27 

44 

CDI 

Closed 

AFI  21-204 

Para  3  ]2i.  pg  47 

Para  t  4.14  6.5  1  & 

46 

CDI 

Closed 

AFI  21-204 

S  MufiUions 
lneiruciio(i2l  • 

P«a.  1.4  14.6  6.  pg.  28 

46 

CDI 

Closed 

1650 

Para  1  2  1 
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AF  Informaitot) 
h^a£«ti>efU  Tool 
No  2407(AFI2I- 


49 

CDI 

Closed 

204) 

Psrs  t  4.14  6.5  l.ps  2S 

$0 

CDI 

Closed 

AFI 21-204 

Psrs  1.4  14.6  6,  pg.  28 

51 

CDI 

Closed 

AFI 21-204 

Psrs  1.4  14.6  6,  pg.  28 

52 

CDI 

Closed 

AFI  21-204 

Psrs  1.4  14.6  6,  pg.  28 

eo 

BRR 

Closed 

AFI-36-2640 

Psrs  1  2.7 

Psrs  85.1  1.1 

76 

BRR 

0|ieii 

AFI  21-204 

Psrs  8  5.1  ]2.  P2  73, 

BRR 

Closed 

AFI  21-204 

Psrs  8  5.1  )2.  P2  73 

85 

BRR 

Closed 

AFI  21-204 

Psrs  0  2^2.pg.  103 

07 

DSB 

Closed 

AFI  21-204 

Psrs  t  4.1  1.10 

08 

DSB 

Closed 

AFI  21-202 

Psrs  0  1.7  1 

00 

DSB 

Closed 

AFI  21-204 

Psrs  4  1.1 

TtK  following  is  a  de«cnpiion  of  the  revisions  to  the  insiniciions  ond  technical  orders  in 
Table  3. 

Air  Force  Instruction  21*204. '‘Nuclear  Weapons  Maloieoance  Procedures,” 
January  17,  2nnK 

Paragraph  1.4.1.1.10.  Authorize  all  nuclear  weapons  movements  outside  a  restricted  area. 
Nuclear  weapons  will  not  be  moved  outside  a  restricted  area  dunng  hours  of  daricness  or 
in  severe  weather  conditions  unless  necessary  to  meet  mission  re^^uiremems. 

Paragraph  1. 4.6.1.  Review  and  coordinate  on  all  plans,  training,  and  programs  that  affeci 
nuclear  surety  in  accordance  with  Air  Force  Instmcilon  91-101,  Air  Force  Nuclear 
Weapons  Surety  Program. 

Paragraph  1.4.lt.}4.  Conduct  production  meetings  to  discuss  current  and  upcoming 
workload  with  section  personnel. 

Paragraph  1.4.12.  Munitions  Accountable  Systems  Officer  A  single  individual  who 
oversees  al  I  aspects  of  the  daily  accountabiliiy  and  custody  of  the  unit’s  nuclear  weapons 
stockpile.  The  Munitions  Accountable  Sysiems  Officer  executes  the  accountable  officer 
andcusiodian  responsibiliiies  identified  in  1 IN-IOO-4,  "Custody,  Accountabiiiiy,  and 
Control  of  Nuclear  Weapons  and  Nuclear  Material.”  Munitions  Accountable  Sysiems 
Officer’s  wilL 

Paragraph  1.4.12.17.  Develop  and  maintain  organizational 'Commanders  Account 
Responsibilities”  briefing  and  provide  organizaiional  commander  briefings  as  requested 

Paragraph  1.4.14.  Munitions  Plans  &  Scheduling  Single  point  of  contact  for  developing, 
coordinating,  publishing,  and  distributing  maintenance  schedules.  Addiiionally,  Plans 
and  Scheduling  tracks  work  order  compleiion,  manages  delayed  discrepancy  listing, 
awaiting  mainienance,  awaiting  pans,  and  Time  Compliance  Technical  Order  programs, 
and  in  the  event  of  scheduling  conflicts,  assigns  priorities.  This  function  may  be 
decentralized  as  deiermined  by  Mainienance  Supervision. 


Ptini(;riiph  1.4.14.6.5.1.  An)!  change  lo  ihe  approved  weekly  schedule  aiteciisg  sujor 
maintenance  acuons,  Proiecuon  Level  One*,  asset  matnienonce  (i.e.,  limited  life 
component  exchange,  alteration,  etc  )  or  aifccting  another  argeini2ation  wt)l  require  a 
schedule  modification  record  (Air  Force  Information  Management  Tool  2407).  The 
agency  requesting  the  change  to  the  weekly  schedule  initiates  the  schedule  modification 
record  and  coordinates  it  through  the  aliccted  ageocies.  At  a  mioimum,  the  maioienaoce 
superintendent  approves  the  change  to  the  schedule  by  signing  the  record.  MAJCOMs 
will  develop  specific  procedures  to  record  and  coordinate  changes  to  the  weekly 
schedule 

Paragnqib  1.4.14.6.6.  Serve  os  the  primary  polni-of-contact  for  the  daily  production 
meeting.  At  a  minimum,  the  tbilowmg  items  will  be  covered  during  the  meeting' 

Trained,  qualified,  cemfied  personnel  availability,  support  equipment,  vehicle,  test,  and 
handling  equipment  availability  and  serviceability,  supply  and  sporex  availability,  and 
status  uf  previous  day's  maintenance  activities  that  may  impact  upcoming  aciiviitcs. 

Purugraph  2.3.1.13.  Nuclear  Weapons  Maintenance  Training  Program.  Include  as  a 
mmimum  ihe  master  training  plan,  lesson  plans.  Air  Force  loformauon  Management  Tool 
2435.  Load  Training  and  Cemlicatioo  Doc'umenls,  and  Career  Field  Education  and 
Tromeng  Plans 

Ponignqib  2.4.1.  General.  Ceritlicaiion.  as  used  here,  is  a  term  that  appbes  to  nuclear 
weapons  related  tasks.  'The  certification  program  is  a  requirement  over  and  above  the 
quail rieoiion  and  certification  procedures  contained  in  Air  Force  Insutjction  36-220l,v3, 
"Air  Force  Training  Program  on  ihe  Job  Training  Admmisiration,"  December  20. 2006, 
and  takes  precedence  over  all  other  publications  in  the  area  of  weapons  certification  and 
evaluation  Trainers  will  use  ihe  Career  Field  Education  and  Training  Plan,  lesson  plan.4, 
and  applicable  technical  orders  to  Job  QuaJiHcsuon  Standard  qualify  individuals  on 
certifiable  tasks.  Individuals  will  be  Job  <^aliflcaiion  Standard  task  qualified  prior  to 
task  cenificaiion  and  ihe  certification  is  [united  to  those  items  for  which  the  individual  is 
quail  Tied.  'The  objective  of  the  certification  program  is  threefold'  to  ensure  initial 
certification  Is  conducted  using  U'ainiug  weapons;  to  ensure  non-certiGcd  individuals  are 
not  pemuoed  to  perform  nuclear  weapons  tasks  (handle,  store,  moiotaio,  inspect,  and 
male  and  dcmaie  operations)  on  war  reserve  weapons;  and  to  ensure  individuals 
performing  nuclear  weapons  tasks  use  proper  technical  data,  maintenance  procedures, 
and  techniques.  MAJCOMs  will  ideniify  additional  weapons  system  specific  certifiable 
laskx  in  addition  lo  the  usks  listed  in  paragraph  2.5. 

Ptinigrsph  3.1,23.  All  nuclear  weapons  maintenance  operations  will  be  performed  by 
Nuclear  Weapons  Enlisted  Techoiciao  Air  Force  Specially  Code  (2W2X1)  personnel 
2MQXX  or  2WXXX  personnel  will  perform  all  nuclear  weapons  handluig  operations.  In 
circumsiauces  where  not  enouj^  2M0XX  or  2WXXX  personnel  are  available  to  perform 
the  required  nuclear  weapons  handluig  operauons,  ibe  Maji»'  Command  wdJ  designate 
the  Air  Force  .Safety  Center  to  augment  assigned  2M0XX  or  2W'XXX  personnel. 


*  USAFresuuKS  for  hIikA  tors,  ibch,  drstmcuua,  oususc,  or  cooipruiaise  wouU  rcaiJi  id  grm  botro  lo 
diell.S. 
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However.  iMre  musi  be  core  2W/2M  personnel  as^gned  and  available  lo  manage  and 
oversee  the  nuclear  handling  operations.  In  addition  to  Air  Force  Safety  Center 
requirements,  all  training;  security  clearance;  Personnel  Reliability  Program 
requirements;  and  certification  requirements  are  applicable. 

Paragraph  4.1.1.  Store  nuclear  weapons  only  in  approved  structures  and  configurations. 

Do  not  comingle  nuclear  and  non-nuclear  munitions/missiles  (i  e.,  TYPE  u^iners/shapee, 
joint  test  assemblies,  training/terry  payloads,  empty  missiles/  containers.  Conventional 
Air  Launched  Cruise  Missile/Atr  Launched  Cruise  Missile  Test  Instrumentaiion  Kits 
(CATIK,  etc.)  in  the  same  storage  structure,  cell,  or  Weapons  Storage  and  Security 
System.  Only  as  a  last  resort  and  with  Major  Commands A4W,  or  equivalent,  approval 
may  assets  be  co-mingled.  All  non-nuclear  muniilon&'mjssiles  will  be  identilied  using 
stanchions/cones,  ropes,  and  placards  to  ensure  there  is  a  clear  disimciion  between 
nuclear  and  non-nuclear  munioons/missiles.  Placards  must  indicate  'Trainer'’,  ’'Empty”, 
"JTA or  -CATIK'’.  as  applicable. 

Paragraph  8.5.1. 1.1.  MASO  Requirements  for  Nuclear  Accounts  Musi  be  a  21 M 
Munitions  and  Missile  Maintenance  Officer  or  a  permanent  civil  servant  (CiS-l  I 
equivalent  or  above)  physically  a.ssigned  lo  the  munitions  organization.  I  le  or  she  must 
possess  appropriate  security  clearance,  be  PRP  certified  (Cntical),  and  be  a  US  ciuen. 
Mandatory  qualifications  include  l2-monih.<  nuclear  weapons  maintenance  management 
experience  and  completion  of  the  Nuc  tear  Maintenance  Officer’s  Course  Personnel  with 
an  assignment  lo  an  overseas  account  who  have  not  attended  Nuclear  Maintenance 
Officer’s  Course  should  receive  enrouie  training. 

Paragraph  8.5.1. 1.2.  MASO  Requirements  for  Nuclear  Accounts  without  WR.  Weapons. 
Musi  be  a  21  M  Munitions  and  Missile  Maintenance  Officer,  a  senior  Non-Commissioned 
Officer  in  Air  Force  Safety  Center  2WXXX,  or  a  permanent  civil  servant  (QS-9 
equivalent  or  above)  physically  assigned  lo  the  munitions  organization.  I  le  or  she  must 
possess  appropriate  security  clearance  and  be  a  US  citizen.  Mandatory  qualifications 
include  1 2-months  munitions  maintenance  management  experience  and  completion  of  the 
Nuclear  Maintenance  Officer’s  Course. 

Paragraph  9.1.1.  White  in  storage  the  MASO  retains  custody  of  nuclear  weapons.  The 
Munitions  Accountable  Systems  Officer  authorizes  access  to  key  and  lock  or  module 
teams  by  signature  on  the  Weapons  Storage  Area  Authonzaiion  List  /Access  Approval 
Authority  Listing  or  Air  Force  Information  Management  Tool  2586,  Unescorted  Entry 
Authorization  Certiflcate,  prior  to  commander  approval. 

Paragraph  9.1.2.  'Die  Wing  Commander  designates  positions  by  title  that  are  authorized  to 
receive  custody  of  nuclear  weapons.  Unit  commanders  designate  individuals  to  fill 
positions  auihwized  to  receive  custody  of  nuclear  weapons  or  warheads.  The  letters  of 
authorization  must  be  sent  to  the  MASO.  Additionally,  the  Weapons  Storage  Area 
Authorization  List/Access  Approval  Authority  List  may  be  used  to  ideniily  munitions 
personnel  authorized  to  receive  custody  of  nuclear  weapons  or  warheads  inside 
maintenance  and  storage  areas. 
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Pvre^&ph  9.1.7.  C'usiody  Trajisfers.  Custody  tran^rer  Is  required  anytime  a 
wailieiid'WBapotvreeniry  system  is  removed  Iran  a  structure  (i.e  storaj^e  igioo,  proieciive 
aircrall  shelter  muiDienooce  tiiciliiy.  launch  faciiiry.  etc.)  or  Mliea  custodial  responsibility 
IS  triinsferred  bertveen  orgaoimuons  (i  e.,  operaiious  squadron  to  mainieojnce  squadron 
or  vice  vers,  etc.)  Individuals  wiU  conduct  a  face-to-face,  physical  serial  number 
verificolion  iind  ensure  personnel  receiving  custody  are  an  authorized  recipient  prior  to 
ciuitody  iransfer  Individual  granted  unescorted  entry  to  interconuneniaJ  ballistic  missile 
Launch  faciLiue&limited  life  components  through  the  Missile  Entry  Control  System  are 
authorized  recipients  ol'custody  transfer,  and  bball  u.se  a  valid  eooy  authentication  using 
Missile  Electronic  Encryption  Device  tn  lieu  ol* face-to-face  verification.  The  face-to-^e 
serial  number  vorificaiion  must  be  decompiled  by  on  authorized  two-person  team  with 
both  members  (iudividua)  relinquishing  custody,  mdividuol  gaioiog  custody)  venlying 
the  serial  Dumber  and  source  document 

Panignqifa  9. 1.7.1.  lulra-area  movements  of  Nuclear  Weapons  to  and  from  .Storage 
Structures,  Shelters,  or  Maintenance  Facilities  ore  covered  in  paragraph  9  2.1 
Movemeols  between  maioienaoce  bays^cells  are  not  considered  an  intra-area  movement. 

Paragraph  9.2.  Custody  Trans  fer  Documentation  Approved  work  orders  wilt  be  used  to 
conirol  all  movements  and  will  be  accompanied  by  Air  Force  Intormation  Mondgemeot 
Tool  S04s  to  document  ciLviody  irdiufers.  The  MASO  will  perform  an  audit,  in 
conjunction  with  an  appointed  audit  officer,  of  oil  completed  trarcKfer  documents  during 
the  semi-onnudJ  inventory  required  in  TP  100-3150. 

Panignqifa  9.2.2.2.  Subsequent  transfers  will  be  conducted  using  face-to-Iace,  physical 
serial  number  verification  procedures  and  by  confirming  mdivj  duals  are  authorized  to 
accept  cuiiody  prior  to  documenling  the  custody  transfer  on  the  Air  Force  Information 
Management  Tool  S04. 

Air  Farce  Instruclien  21*101 

Paragniph  8.2.  QA  Rcspofisibilliics.  Quality  Assurance  is  responsible  to  ihe 
Maintenance  Group  Commander  to  perform  as  the  primary  technical  advisory  agency  for 
maintenance  and  tessists  work  center  supervisors  in  managing  the  maintenance  effort 
Quality  Assurance  personnel  wilt: 

Paragrapb  8.2.1.  Implement  and  admioisier  ihe  Maintenance  .Standardizafiou  & 
Evoluaiion  Program  aod  other  programs  to  include: 

Paragrapb  8.2. 1.1.  Aclivily  Inspections  (as  Major  Ci»nmand  directed) 

Air  Force  Instrucllon  90*201,  “Inspector  General  Aciivltlcs.“  November  29,  2004 

Paragngib  3.3.1. 1.2.  Units  may  be  selected  at  the  discretion  of  the  Major  Command  1C  to 
receive  a  minlmum-nouce  inspection  that  will  key  on  a  unit's  ability  to  perform  its 
nuclear  surety  mission  Notice  will  be  sent  by  message  to  units  with  information  copies 
to  SAP  Inspector  Geseral.'lnspections  Directorate;  MQ  Air  Force  Inspection 
Agencydnspections  and  Oversight;  Mcadquoiters  Air  Force  Specially  Cude/'Weapons 
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Safery  Division  -  SEW;  Headquaiters  U  S.  Air  Force/Special  Experience  IdeniiEer; 
Headquaiters  U.S.  Air  Force/Air  Stall* Operations-Straiegic  Operations  Division  N; 
Headquarters  U.S.  Air  Force.'Security  Forces  -  A7S;  and  Headquarters  U.S  Air  Force, 
Aircran  Maintenance  •  A4M 

Air  Combat  Coiomand  Insirucilon  2 1*165.  Combat  Air  Force:  "Aircran  Flying  and 
Maintenance  Sebeduling  Procedures,"  April  22,  2linK 

Paia^aph  3.7. 1.2.  Tbe  Wing  Commander  will  chair  a  weekly  scheduling  meeting  at 
which  the  Operations  Group  and  Missile  Maintenance  Group  will  attend.  'Rie  flying  and 
maintenance  plan  will  be  presented  for  approval.  Maintenance  Operations  Flight  Plans, 
Scheduling,  and  Documentation  ensures  a  completed  (paper  or  electronic)  copy  is 
submitted  lo  the  Wing  Commander  (or  equivalent)  at  the  weekly  scheduling  meeting. 

Paragraph  4.3.4.4.  Aircraft  configuration  is  changed  afier  approved  Pen-and-ink 
submissions  via  AF  Form  2407.  'These  changes  will  be  tracked  locally  to  prevent  a  re¬ 
occurrence  and  gei  a  true  picture  of  the  total  scheduling  turmoil. 

Air  Combat  Coiamand  Instruction  36*211.  Air  Combat  Command  Squadron 
Commander  and  Chief  of  Safely  Hiring  and  Tenure,"  May  28, 2009 

Paragraph  5.4.  Rylng  squadron,  operations  support  squadron,  aircrafi  maintenance 
squadron,  nuclear  munitions  squadron,  and  security  forces  squadron  commanders,  whose 
organizations  have  a  nuclear  mission,  require  commanders  of  these  squadrons  to  attend 
the  Air  Force  Nuclear  Management  Fundamental  Course  and  other  specified  nuclear 
commander  courses  pnor  to  assuming  command/duiies.  The  course  is  also  highly 
encouraged  for  communicaiions  and  civil  engineering  squadron  commanders  at  affected 
installations 

Air  Force  Instruction  1 1•2&•52  (vl) 

Paragraph  3.5.  Transferring  Between  Units.  Basic  Mission  Capable  or  Combat  Mission 
Ready  individuals  iranslemng  between  units  will  complete  Mission  Quahficaiion 
Training  as  determined  by  the  gaining  unit  squadron  commander  Training  should  be 
based  on  experience,  proficiency,  currency,  and  previous  formal  training  of  the 
transferring  individual.  If  the  gaming  unit's  assigned  weapons  are  different,  accomplish 
Weapons^Tactics  academics  as  required.  Basic  Mission  Capable  or  Combat  Mission 
Ready  individuals  transferring  between  units  must  complete  the  Umi  Mission  Briefing 
covenng  all  assigned  Designed  Operational  Capabilities.  Additionally,  tor  dual  tasked 
units,  crew  members  must  also  complete  all  the  Nuclear  Functional  Training  in  Aircrew 
Ground  Training  Requirements  Table. 

Air  Force  Instruction  36*2640. '‘Execuilog  loial  Force  Devclopmeoi,"  December  16. 
2008 

Paragraph  1.2.7.  Identify  insiiiuibonal  competency  expectations  to  facilitate  FD  decisions 
through  deliberate  utilization  of  the  Insutuiional  Competency  List. 
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T«cbnlcol  Order  l&*52EM6  (cbtiige  1),  “Weopons  Loodlog  Procedures,"  AprtI  17, 
2009 

Prior  10  commencing  a  loading  operaiion,  the  status  of  the  aircraft  controls,  switches,  and 
circuit  breakers  (other  than  monitor  and  release  systems)  will  be  verifted  by  the  aircraft 
crew  chiet'or  assistant 

Tecbiiicol  Order  1&*52H*3(M,  “Aircrew  Weapon  DeUvery  Manual, "  May  12,  2IMIK 

1  actical  herry  For  tactical  ferry,  aircraft  evacuation/deploymeni,  or  recovery  of  an 
airborne  alert  aircraft,  accomplish  all  normal  procedures  ftom  Before  Exterior  Inspection 
through  Step  3E  of  the  After  Engine  Start  checklist  and  all  of  the  Prelanding  Procedures 
and  After  Landing  Procedures 

Exterior  Inspection  •  Pylons:  A  minimum  of  two  authorized  persons,  each  capable  of 
detecting  incorrect  or  unauthorized  procedures  with  respect  to  Ae  task  to  be  pedbrmed 
and  familiar  with  pertinent  safety  and  security  requirements,  will  be  present  during  any 
operations  affording  access  to  the  weapons  system.  The  inspection  crew  is  required  to 
check  view  pons  on  each  individual  missile  to  ensure  proper  payload  is  installed  for  the 
mission.  The  payload  will  be  marked  with  "nuclear"  for  an  operational  payload  or 
'^reining'Ferry"  for  a  Training/Feny/Payload,  Operational  Test  Launch,  and  Joint  Test 
Assembly  payloads.  When  missiles  are  aboard,  check  the  Air  Force  Technical  Order 
Forms  781  for  an  enuy  indicating  a  weapons  preflight  has  been  accomplished.  If 
preflight  has  noi  been  accomplished  and  regardless  of  missile  payload,  two  weapons 
qualified  personnel  must  preflight  all  pylons  and  pylon  missiles  prior  to  aircraft 
acceptance  and  annotate  completion  of  missile  preflight  to  inclu^  payload  type 
verification. 

Exterior  Inspections.  If  preflight  has  not  been  accomplished  and  regardless  of  missile 
payload,  two  weapons  qualified  personnel  must  preflight  all  pylons  and  pylon  missiles 
prior  10  aircraft  acceptance  and  annotate  completion  of  missile  preflight  lo  include 
payload  type  verification  and  status  in  AFTO  Forms  781. 
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